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ARTS ORGANISATION SUPPORT FUNDING 

(PERIOD: 2022/3 – 2024/5) 

 

GUIDELINES FOR WRITING OF A THREE-YEAR BUSINESS PLAN FOR ARTS 

ORGANISATION SUPPORT FUNDING PROGRAMME 

 

EXECUTIVE SUMMARY 

 

The aim of this section is to provide an overview of the Business Plan that highlights 

critical aspects of the entire plan: 

 

• Provide a brief description of the organisation and background on the 

management team.  

• Provide reasons why funding is required, provide brief details of how these funds 

will be applied and an overview of the socio-economic benefits that are expected. 

 

1.  INTRODUCTION AND BACKGROUND INFORMATION 

 

Provide brief information about the organisation and the artistic programme 

the organisation intends to implement and state how: 

 

• How the objectives of the artistic programme are to be achieved.   

• How the artistic programme is to be financed and sustained.  

 

2. VISION AND MISSION OF THE ORGANISATION 

 

This should outline the purpose and the strategic focus of the organisation: 

• Vision: Long term view of what the organisation intends to achieve.  

• Mission: Short statement on why the organisation exists and its core 

values. 

 

 

3. OBJECTIVES OF THE ORGANISATION 

 

• State main objectives of the organisation outlining short and long term 

goals. 

• Explain how the organisation and its activities align to the NAC objectives, 

mandate and strategic imperatives.  
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4. ORGANISATIONAL OVERVIEW AND PROFILE 

 

This section should be able to set a scene for the main activities of the 

business plan outlining the following: 

 

• Historical background of the organisation, its major achievements and 

challenges, 

• Description of the activities of the organisation, 

• Overview of the beneficiaries/audience/clients of the organisation’s work, 

• Management Team/ Board of the organisation including the organisational 

structure (attach CVs of management) and    

• Environment or socio-economic conditions around the organisation’s 

operations (attach SWOT Analysis Information).   

 

5. THREE YEAR ARTISTIC PROGRAMME: 2022/3 – 2024/5 

 

First provide a short paragraph that outlines a framework or rationale for the 

arts programme that the organisation intends to implement over a three-year 

period outlining what is to be achieved each year: 

 

• 2022 – 2023 Artistic Programme 

• 2023 – 2024 Artistic Programme 

• 2024 – 2025 Artistic Programme 

 

 

6.  THREE YEAR MARKETING PLAN, AUDIENCE DEVELOPMENT PLAN AND 

MARKET ACCESS 

 

Provide a short paragraph that outlines the marketing strategy of the 

organisation’s three-year artistic programme. The marketing and audience 

development strategy should answer who, when, how and where questions 

outlined within each year of the business plan: 

 

• 2022 – 2023 Marketing, Market Access and Audience Development Plan 

• 2023 – 2024 Marketing, Market Access and Audience Development Plan 

• 2024 – 2025 Marketing, Market Access and Audience Development Plan 

 

7. THREE YEAR FUNDRAISING AND INCOME GENERATING PLAN 

 

Provide a short paragraph outlining a fundraising strategy over the three-year 

period demonstrating how the organisation intends raising additional funds for 

the artistic programme and how the organisation will utilise funding received 

from the NAC to leverage and/or generate additional funding. Similar format 

as the above should be followed in outlining the plan: 

 

• 2022 – 2023 Fundraising and Income Generating Plan 
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• 2023 – 2024 Fundraising and Income Generating Plan 

• 2024 – 2025 Fundraising and Income Generating Plan 

 

8. THREE-YEAR BUDGET 

 

A context for a three-year budget should be provided primarily outlining how 

a three-year artistic programme is to be financed. A detailed budget, taking 

the NAC funding thresholds into account should be provided for each year 

linking to artistic programme, fundraising programme and marketing plan. 

Attach current financial statements (Foundation Phase organisations: 

2020/21 or 2021/22; Intermediate Phase organisations: 2020/21 

and 2021/22; Established Phase organisations: 2019/20, 2020/21 

and 2021/22 period) to provide the reader/panel with an overview of 

the current financial position and operations of the organisation. 

 

• 2022 – 2023 Detailed Budget 

• 2023 – 2024 Detailed Budget 

• 2024 – 2025 Detailed Budget 

 

 

Appendix A: CVs of the Management Team 

Appendix B: SWOT Analysis 

Appendix C: Financial Statements  


