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At the end of each provincial report, are appendices of photographic images of some 
of the funded projects and students in the provinces. This is done to provide the 
reader with some visual impressions of the funded. Some of the photographic images 
however do not have explanatory text.

RESEARCH METHODOLOGY
The study was undertaken in all the nine South African provinces. The initial plan had 
been to draw a sample of 40 cases representing all the disciplines per province and per 
researcher. However, during the drawing of the sample it turned out that that some 
provinces have bigger pools of funded artists than others. The result was the decision 
to bolster provinces with smaller pools with cases drawn from those with larger pools. 
The decision to also pair provinces was informed by considerations of their proximity 
in terms of geographical distance and the travelling implications for researchers. 

A combination of quota, stratified and purposive sampling methods were used in 
selecting cases per province and per researcher (see Neuman  for the pros and cons of 
using these sampling methods). The sample per researcher and province is distributed 
as follows: Both the Free State and Eastern Cape provinces were allocated to the 
researcher who is based in Bloemfontein. In the Free State province, a total of 25 
cases were drawn as a sample (21 projects and 4 bursaries) while in the Eastern Cape 
province, 16 cases were selected comprising 10 projects and 6 bursaries. In total, 41 
cases were drawn from both provinces. 

Due to the small pools of funded artists, both the Northwest and the Northern 
Cape provinces were coupled together and bolstered with cases from the 
Gauteng province. In the Northwest province and the Northern Cape province, 
11 and 4 cases were selected respectively and were bolstered with 24 from the 
Gauteng province to reach a total of 39 projects. 

The provinces with greater pools of funded artists are Limpopo, Gauteng, 
Western Cape, Mpumalanga and KwaZulu-Natal, and in all of them ± 40 
projects were selected. Where the number is not exactly 40 this was due to 
factors such as non-response from the identified artists (projects and/or funded 
students), which reduced the number to below 40. This applies to provinces 
such as Limpopo and Mpumalanga where a total of 38 and 31 cases respectively 
were successfully researched. The overall total sample drawn in all the provinces 
and for the study is 272. 

The approach used was that of first reviewing the documentation stored in 
the NAC archives i.e. the funding applications, the progress reports and final 
reports including financial reports. This was done for all the selected cases. The 
aim here was to establish, amongst others, how much was initially requested or 
applied for, how much was eventually granted, the rationale behind decisions 
to allocate the given amounts, and spending per province, per discipline, as well 
as to determine whether or not the funding received has been used for the same 
purpose for which it was originally requested. 

The data gathered through this review process was bolstered and complemented 
with further data acquired through follow-up in-depth interviews with selected 
funding recipients. From each sample, approximately fifty percent were selected 
for further in-depth investigation and probing. While the target was to select 
approximately fifty percent of any of the cases from the original sample per 
province and per researcher, this was however enhanced through a conscious 
decision to target mainly cases where there is limited information from the 
archived documents. For instance, if the researcher found that within the 
reviewed documents, it is either not clear or there is no information such as on 
outcomes of projects (e.g. whether or not the objectives as initially set out have 
been realised) or how many income earning opportunities have been created, 
he or she would be advised to target such cases for further investigation in a 
way that clarifies such questions. Follow-up in-depth interviews were mainly 
conducted face-to-face but where it was difficult to make a visit or set up 
appointments, telephonic or email-based interviews were used as alternative 
using questionnaires. The physical visits also helped the researchers to make 
observations on the actual projects and work spaces as well as to capture 
photographic images as evidence of the actual existence of the projects These 
are included in appendices to the provincial reports.

This report presents the findings of a study conducted by the National Arts 
Council of South Africa (NAC) between April and August 2010. The study was 
conceptualised against the backdrop of general lack of researched data on the 

NAC’s funding despite its existence which spans over a decade since its inception 
in 1997 under the National Arts Council Act. It was thus felt that it has become 
increasingly urgent to embark on an empirical study that would help the NAC in its 
future planning as the statutory arts funding body in a way that would ensure a much 
more strategic intervention into and support for the arts sector for enhanced long-
term, sustained positive impact. This is therefore but one of the first such studies 
aimed at making a difference and adding value to the NAC’s role in the arts. For 
feasibility reasons and due to limited resources, the study’s main focus is on the 
period that covers the term of office of the recent governing board of the NAC i.e. 
from 2007 to 2010. It covers all the funded arts disciplines: visual arts, craft, dance, 
music, theatre, literature and multi-discipline projects (both individual and group/
organisational), bursaries (both individual and institutional), and companies. 

STRUCTURE OF THE REPORT
A discussion of the research methodology employed in the study follows this sub-
section. Thereafter seven reports of the findings from the provinces on NAC funding 
and its impact are presented. Each of these reports is divided into the findings on (a) 
the projects and (b) bursaries. Each provincial report includes an impact assessment 
and concluding remarks. The report’s overall conclusion synthesizes the study’s key 
findings and makes recommendations to the NAC based on these findings.

Dr. Mokong Simon Mapadimeng RESEARCH MANAGER
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SECTION A: EASTERN CAPE PROVINCE

EASTERN CAPE  
& FREE STATE PROVINCES 
NAC FUNDED PROJECTS AND BURSARIES (INDIVIDUAL STUDENTS AND INSTITUTIONAL)

FUNDED PROJECTS 
Within the drawn sample, the NAC has funded 10 projects in the Eastern Cape Province to the 
total value of R358 000, which on average would be R35 800 per project (see Table 1).  

NO. PROjECT NAME AMOUNT LOCATiON

1 Vikis Productions R20 000 Butterworth

2 Inyibiba Crafters R10 000 Queens Town

3 Hip Hop Kwaito Rhythm R70 000 East London

4 Umjijo Dance Project R50 000 Tarkastad

5 Border Youth Training Programme R50 000 Umtata, King Williams Town & 
Mdantsane

6 Kotaz Magazine R50 000 Port Elizabeth

7 Night Flying: A book of poems R30 000 Grahamstown

8 The Origins of Smoke and Mirrors R13 000 Port Elizabeth

9 Northern Arts Festival R50 000 East London

10 Rivonia Trial: Life and Times of Nelson 
Mandela R15 000 Umtata

Total Spend R358 000 

Table 1: Funded Projects in Eastern Cape Province. 

LOCATiON NUMbER AMOUNT SPENT

Urban 4 R215 000

Rural 6 R143 000

Total 10 R358 000

Table 2: Geographical Spread

Figure 1 and Table 2 above show that 60% (i.e. 6) of the 
projects funded by the NAC in the Eastern Cape Province 
are located in rural areas while 40% (4) are located in 
urban areas. The amount spent on these 10 projects totals  
R358 000, of which R215 000 went to rural-based projects 
while R143 000 went to urban-based projects.  

DiSCiPLiNES

DiSCiPLiNE NUMbER AMOUNT SPENT

Dance 3 R170 000

Literature 3 R93 000

Craft 2 R30 000

Theatre 1 R15 000

Music 1 R50 000

Total 10 R358 000

Table 3: Funding per Discipline

It is clear from Table 3 that the largest part of funding went 
to dance projects (R170 000), followed by literature projects 
(R93 000), and then music projects which collectively received 
R50 000. The least funded of the ten projects are craft (R30 
000) and theatre (R15 000). In percentage terms, the dance 
projects have received 48% of the funding, literature projects 
26%, music projects 14% while craft and theatre received 8% 
and 4% respectively (see Figure 2).

RURAL URbAN

Figure 1: G
eographical Spread

iNTRODUCTiON

This report is based on the review and analysis of the NAC funded arts projects 
and students in the Free State and Eastern Cape Provinces. It is based on the 
review analysis of a selected sample of submitted progress and final reports by 

those previously funded i.e. both arts projects and bursaries (individual students and 
institutions), as well as follow-up in-depth-interviews with 50% of the sample. In total, 
41 cases were sampled comprised of arts projects (both individual and group) and 
bursaries (both individuals and institutional). A total spent on all the projects and 
bursaries in the two provinces amounts to R1 742 410.00. The report starts with the 
presentation and analysis of the funded projects and bursaries in the Eastern Cape 
Province as Section A and followed by Section B that focuses on the Free State Province. 
The findings in both provinces are summed up in the concluding section.  CRAFT 8% - R30 000DANCE 48% – R170 000 MUSiC 14% – R50 000LiTERATURE 26% – R26 000 THEATRE 4% - R15 000

Figure 2: N
AC

 G
rant

A report prepared by

Marcelle Pieterse
Masters Student in Drama and Theatre, University of the Free State
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SOCiAL DEMOGRAPHiCS 
Table 4 presents the demographic composition and outlook 
of the NAC projects’ representatives and/or leaders. It 
provides a breakdown in terms of race and gender. As can 
be seen from this table, the majority of project leaders 
or representatives are black Africans followed by whites 
and coloureds. No Indians are represented in the sample. 
Percentage-wise, as can be seen in chart 3, 74% of the NAC 
funding went to Africans, while 22% and4% went to both 
whites and coloureds respectively.   

While the absence of Indians should be a concern, the racial distribution should not 
however be much of a problem given the provincial demographics whereby black Africans 
are in the majority (see Table 5). It could thus be argued that racially there is comparatively 
equitable, fair distribution. A further breakdown shows that more males than females lead 
or represent the funded projects, which points to gender inequalities in these capacities. 
This is so despite the fact that the project run by coloureds is done so by a female.

RACE NUMbER MALES FEMALES

Black African 7 5 2

White 2 2 0

Indian/Asian 0 0 0

Coloured 1 0 1

Total 10 7 3

Table 4: Social Demographics of the Funded Projects Leaders/Representatives

RACE NUMbER PERCENTAGE

Black African 5 993 798 87.5

Coloured 522 608   7.4

White 273 672   4.7

Indian/Asian 25 415   0.3

Total 6 815 493 100

Table 5: Racial Demographics of the Eastern Cape Province

Sources: Census 2001and Income and Expenditure Survey/Labour Force Survey 2000 in PROVIDE PROJECT Background Paper 2005, on 
http://www.elsenburg.com/PROVIDE/documents/BP2005_1_2%20Demographics%20EC.pdf accessed 19 October 2010. 

FUNDED BURSARIES 
In total, 6 bursaries were granted to the Eastern Cape Province’s arts students and 
institutions to the total value of R290 100. Of the 6, only one went to the rural part of the 
province while the rest went to urban-based institutions and students (see Table 6).

NO. NAME NAC GRANT LOCATiON AREA

1 Lovedale Public College R150 000 Alice Rural

2 Tando Keke R15 000 East London Urban

3 Keiskamma Trust Music Academy R45 000 East London Urban

4 Nelson Mandela Metropolitan 
University R40 000 Port Elizabeth Urban

5 Unhati Feni R19 100 East London Urban

6 Zukiswa Madyibi R21 000 East London Urban

Total R290 100  

Table 6: Funded Students and Institutions

The following geographical spread breaks down the amount of money that was granted for 
bursaries, thus R290 100. The aim of the figure is to investigate how much the NAC spent 
on projects in Villages, Rural and Urban areas.

DiSCiPLiNES
As can be seen in Table 7, most of the funding went to visual arts and/or fine arts students 
(R190 100 in total) while R100 000 was shared between music and literature students. 

NO. bURSARY RECiPiENT DiSCiPLiNE NAC GRANT

1 Lovedale Public College Fine Arts & Craft R150 000

2 Tando Keke BA Hons. (English Literature) R15 000

3 Keiskamma Trust Music Academy Music R45 000

4 Nelson Mandela Metropolitan 
University Music R40 000

5 Unhati Feni Visual Arts R19 100

6 Zukiswa Madyibi Visual Arts R21 000

Total R290 100

Table 7: Bursary Funding per Discipline

The distribution amongst disciplines reveals that dance projects received the greater part 
of funding followed by literature and music. For bursaries however, visual arts seem to 
dominate followed by music and literature. 

A further and closer examination of the submitted projects’ progress and final reports as well 
as of the responses gathered thought field work, suggests that in the Eastern Cape Province, 
the NAC funding to the projects and students has greatly enhanced the achievement of 
the NAC’s national mandate. The mandate requires of the NAC to provide support to the 
arts community and the arts sector in a way that enables, amongst others, the creation 
of income-earning opportunities, improves access to the arts especially for the historically 
disadvantaged communities, helps to foster national social cohesion through promotion 
and celebration of SA’s national identity, and promotes appreciation and enjoyment of 
the arts. That this broader mandate has to an extent been achieved in the Eastern Cape 
Province is evident in the quotes and paraphrases below pertaining to the funded projects: 

•	  Prof Erik Albertyn of the Nelson Mandela Metropolitan University applied for and received 
an institutional bursary meant to support students from rural communities (24 black 
students of the total of 30 students) in furthering their education in music studies.  Many 
of these students are very talented but cannot afford education in music. 

•	  Inyibiba Crafters used the funds received to develop vibrant, flourishing beadwork crafts 
in the province, as well as to promote and develop a love for the beadwork and designing 
of traditional dolls in a way that shows that each and every culture is unique. 

•	  Hip Kwaito Rhythm conducted a series of workshops for young people in schools and 
youth clubs in Mdantsana and Gompo Arts Centers on Praise Poetry, Hip Hop music, 
and IsiPantsula music. The East London youth were reportedly pro-active and showed 
keenness in learning during the workshops. They also had six performances in Mdantsane 
and three in Gompo whereby audiences enjoyed free entrance. Unfortunately their space 
could not accommodate everyone, and they were compelled to send some people away 
and extend the number of performances. The group also performed in Germany between 
19th March 2009 and 15th April 2009 as part of a cultural exchange programme between 
East London and Germany. The German youth came to the Mdanstane Township outside 
of East London in October 2009.  

•	  Between August 2008 and October 2008, The Border Youth Dance Theatre set out 
to rural areas and townships in King Williams Town, Umthatha and Mdantsane 
whereby they conducted dance auditions and training as well as social skills training 
for youth. In doing so, they however encountered some challenges as captured in the 
excerpt below:

SOCiAL DEMOGRAPHiCS
As Table 8 reveals, of the 6 bursaries, the recipients who applied, there is an equitable split 
in bursaries between black Africans and whites, while both Indians/Asians and coloureds 
are unrepresented. While the amounts allocated may appear to challenge what seems 
like equitable distribution between these two races that make up the majority of Eastern 
Cape Province’s population (see Figure 4 for percentage breakdowns), a closer look at the 
beneficiaries of the received funding however presents a different picture. As can be seen in 
Figure 5, the distribution of bursaries between white and black African students is equitable 
i.e. 50% each.  Figure 5 also reveals that 17% of the bursaries went to African females, and 
33% to African males, 17% to white males and 33% to white females.

RACE MALE FEMALE AGE AMOUNT

Black African 1 2
23-70

R55 100

White 2 1 R235 000

Table 8: Race and Gender Breakdown

NAC FUNDING IMPACT 
The above findings reveal that in the Eastern Cape Province, a substantial part of funding 
received benefited blacks with the whites coming second while the two minorities 
i.e. coloureds and Indians featuring less. I have argued that in view of the provincial 
demographics, this racial distribution does not seem problematic. Bursaries seem to have 
benefited both whites and blacks almost equally. While the gender distribution of funds 
tends to favour males over females, the same is however not the case with bursaries whereby 
there seems to be an equal split when the total number of males (white and black) are 
contrasted with that of females (white and black). Having said this, white females however 
constitute a larger percentage than black females, while the opposite is the case with males 
as black males predominate over white males.  

Figure 3: N
AC

 G
rant

AFRiCAN 74% WHiTE 22%

COLOURED 4%

Figure 4: N
AC

 G
rant

AFRiCAN 19% WHiTE 81%

Figure 5: G
ender and R

ace

AFRiCAN FEMALE 17%

AFRiCAN MALE 33% WHiTE FEMALE 33%

WHiTE MALE 17%
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  “A big dilemma that occurred during the project was transport which was aggravated by the 
fact that these are rural areas. The venue was also a problem. The group struggled to find a 
cheaper venue to hire, but eventually they found a venue in the community that was much cheaper. 
Although this accommodation was dirty and unsafe, the group had no choice but to stay there. 
Many of the students found it difficult to adapt to the diverse dance styles they were taught as they 
were mainly familiar with traditional rural dances. To make it easier, the trainers then decided 
to fuse traditional dance styles with the more contemporary styles. The children had to be taught 
counting skills, as they did not know how.”

 The Imbozi Arts Group of South Africa received funding for the purpose of publishing 
creative writing through the literary magazine called Kotaz as well as to facilitate writing 
and reading workshops. According to the project leader/representative, Mxolisi Nyeswa, 
Imbizo Arts of South Africa has achieved its primary objective of giving a voice to the 
Xhosa community through its magazine-Kotaz.  Through the magazine, the community 
was afforded an opportunity to write about and document their own experiences. This 
has also inspired young people to write and has given a platform to young upcoming 
writers. The project has had a very positive influence on the community. Through the 
project, he states, he has grown tremendously as a writer and even won him a prestige 
award in Durban for his poems. The organisation therefore appeals to the NAC to 
support the good work that is being done by their organisation. They complained that 
the funds given to Imbizo Arts are insufficient and they find it impossible to effect 
any permanent changes to the current imbalances in book publishing in South Africa 
without greater financial support for most disadvantaged communities. 

•	  Mr Dakada has successfully written the script for Rivonia Trial based on research 
that involved visits to and interviews with ANC military veterans, ex Robben Island 
prisoners, some members of the progressive movements like Pan Africanist Congress 
(PAC), relevant Community-Based Organisations (CBOs) and Non-Governmental 
Organisations (NGOs), The Nelson Mandela Museum, Qunu Museum in the Eastern 
Cape where Nelson Mandela was born and raised, Elalini Embomvu Museum, and 
the Nelson Mandela Foundation.

•	  The Nelson Mandela Metropolitan University used the bursary received to the benefit 
of 17 students from rural communities who enrolled for and studied music.

That the NAC funding has made a great difference in the Eastern Cape Province is also 
evident in the generally positive remarks and attitudes expressed towards its funding 
support. Some such remarks are cited below:

“We are particularly happy that you (the NAC) are helping us to change the image of East London.  
You (the NAC) are helping us to promote and highlight arts and culture in the Eastern Cape. In 
March 2009 we will be hoisting the South African flag and the Eastern Cape flag in Germany” 
(Nombusa magqaza of EmoNti arts CompaNy -thE hip Kwaito rhythm) 

“Border Youth Dance Theatre thanks the NAC for such a generous contribution, and hope for 
further assistance from the NAC in the future” (thEmbiNKosi puwaNE of bordEr youth daNCE thEatrE) 

“Imbizo Arts kindly appreciates the NAC’s support for publishing of the Kotaz magazine.  We are 
thankful for the faith shown in our project.  We ask the NAC must not to tire in assisting our efforts 
to grow literature” (mr mxolisi NyEswa of imbizo arts of south afriCa) 

“I hereby wish to take this opportunity to thank the National Arts Council for granting me this 
prestigious award.  Words cannot express my gratitude without it I would not have been at this stage 
of the presentation of my award” (abigail gEorgE, iNdividual projECt) 

“We are also very proud to be associated with your institution (i.e. the NAC) in this project as we 
believe that this production will be one of the most interesting productions during Grahamstown 
National Festival 2009” (mr billy daKada iNdividual projECt) 

FUNDED PROJECTS 
NO. PROjECT NAME AMOUNT LOCATiON

1 Gariep Small Town Performing Arts 
Development R50 000 Jagersfontein, Trompsburg

2 Ifa Liyacetshenzelwa R15 000 Bloemfontein

3 The Life of Darwin R25 000 Bloemfontein

4 Enige Iemand vir Ontbyt R28 000 Bloemfontein

5 Kgosi Moroka le Ditiro Tsa Gagwe R75 000 Thaba Nchu

6 Maskermaan R30 000 Bloemfontein

7 DK R13 000 Bloemfontein

8 Tshiamo Arts & Craft development R50 000 Heidedal

9 Ithuseng Project for the Disabled R10 000 Clarens

10 Impi R73 000 Bloemfontein

11 Robin Hood R30 000 Bloemfontein

12 The Silent Harmonica R30 000 Bloemfontein

13 Bala Project R50 000 Bloemfontein

14 Ngwana Lehe La Mpshe R81 400 Betlehem

15 Sesotho Literature Workshop R40 000 QwaQwa

16 Pen & Paper Literature R15 000 KwaKwatsi

17 The Experience R40 000 Bloemfontein

18 Vuka Dance Youth Programme R75 000 Bloemfontein

19 A.K.A Mosotho Botshabelo R90 000 Botshabelo

20 Sakeng La Ntate R60 000 Ficksburg

21 Puppetry & Storytelling R50 000 Bloemfontein

Total R930 400

Table 9: Funded Projects

In total, 21 projects were reviewed from the Free State Province as per the breakdown in 
Table 9. On all of these projects, the NAC has spent a total of R930 400, which roughly 
translates into an average of R44 305 per project. 

GEOGRAPHiCAL SPREAD 

LOCATiON NUMbER AMOUNT

Rural 14 R759 400

Urban 7 R171 000

Table 10: Projects and Funding Distribution by Location

As evident from Table 10, majority of the projects (i.e. 14 of the 21 funded projects) are 
located in rural areas, while 7 are in urban centres of the province.  Clearly, more funds were 
spent on rural-based projects (R759 400) than was the case with the urban-based projects 
(R171 000). This should however not come as a surprise given that the Free State Province 
is largely rural.

FUNDiNG PER DiSCiPLiNE 

DiSCiPLiNE AMOUNT NUMbER

Theatre R511 000 10

Literature R100 000 4

Dance R165 000 3

Craft R60 000 2

Multidiscipline R81 400 1

Visual Arts R13 000 1

Music R0.00 0

Total R930 400 21

Table 11: Funding per Discipline

SECTION B: FREE STATE PROVINCE



14 15

DiSCiPLiNES
The following breakdown represents the different disciplines funded in the Free State 
province. Music is clearly dominant in terms of funds received (R75 000 - 46% of funding), 
followed by theatre and visual arts at R58 919 (36%) and R30 000 (18%) respectively. 

DiSCiPLiNE NUMbER NAC GRANT PERCENTAGE 

Theatre 2 R58 919 36

Visual Arts 1 R30 000 18

Music 1 R75 000 46

Table 15: Funding per Discipline

SOCiAL DEMOGRAPHiCS

RACE NO OF bURSARiES FEMALE MALE AGE

Black African 1 1 0
24-47

White 3 1 2

Table 16: Demographics of Bursary Applicants and Recipients

As can be seen from Table 16, of the 4 NAC bursaries,  
1 went to Africans while 3 went to whites (see Figure 11 
for percentage breakdown) within the age range of 24  
to 47. The gender distribution seems equitable as 2 females 
and 2 males received the bursaries.

FUNDING IMPACT 
Some interesting observations as well as assertions can be made regarding the impact of the 
NAC funding on projects and students in the Free State Provinces based on the foregoing 
sample-based presentation. Demographically, it was noted that most of the projects are led 
or represented by males (17 out of 21 projects), with females leading or representing only 
a few projects. This has subsequently resulted in more funding going to male-led projects, 
implying that women are not dominant players in the arts sector of the Free State province. 
This gender scenario with projects is however not replicated in bursaries since there seems 
to be equitable 50:50 split in the distribution of bursaries between male and female 
recipients. The distribution between rural and urban based projects is however unequal as 
the former received more funding than the latter. This may be due to the fact that the Free 
State province is largely rural rather than urban. 

RACE NUMbER % POPULATiON SHARE

Africans 2 381 072 88

Whites 238 791 8.8

Coloureds 83 192 3.1

Asians/Indians 3 721 0.1

Source: Census 2001, in PROVIDE Project Background Paper, 2005: 1(4).

Table 13: Racial Demographics in the Free State Province

 
 

 

FUNDED BURSARIES
NO RECiPiENT AMOUNT LOCATiON GEOGRAPHiCAL AREA

1 Karabelo Lekalake R8 919 Bloemfontein Urban

2 University of Free State 
(UFS) Drama Department R50 000 Bloemfontein Urban

3 Willem Oosthuizen R75 000 Bloemfontein Urban

4 UFS-Fine Arts Department R30 000 Bloemfontein Urban

Total R163 919

Table 14: Bursaries

As shown in Table14, within the drawn sample, only 4 bursaries 
were granted in the Free State Province to the total value of 
R163 919. All of these bursaries are in the urban centre of 
Bloemfontein city. It should be noted however that although 
the University of the Free State (UFS) is located in an urban 
area, the funding was awarded equitably between students 
from rural and urban areas of the province (see Figure 10). 

As per Table 11, 10 theatre projects received more funding (R511 000) than all other 
projects, followed by 3 dance projects which received R165 000, and then literature R100 
000 as the third most funded while multidisciplinary received the fourth largest (R81 400). 
The least funded are craft and visual arts with no music projects funded. For percentage 
breakdown, refer to Figures 6 and 7.

SOCiAL DEMOGRAPHiCS

RACE NO OF PROjECTS MALE FEMALE AMOUNT

Black African 12 10 2 R591 400

White 8 7 1 R326 000

Coloured 1 0 1 R13 000

Asian/Indian 0 0 0 0

Table 12: Racial Demographics of Project Leaders/Representatives

Table 12 shows that in the Free State province the majority of projects are led or represented 
by males (17 out of 21). Racially, there seems to be a fair balance as black Africans 
constitute the majority in the province and whites are the second largest group followed 
by coloureds and Asians/Indians as the two minority groups (see Table 13). However, the 
male and female distribution is unequal as more males (17) than females (4) are either 
leading or representing the projects (see Figure 9). Percentage racial breakdown of funding 
suggests that Africans received 64% of funding, whites 35%, while coloureds received 1% 
(see Figure 8). 

Racially, a fair balance was noticed with black Africans, who constitute the majority in the 
province’s population dominating the projects, followed by whites as the second largest 
racial group in the province. Both coloureds and Asians/Indians who are minorities are 
least represented. Demographically, as already pointed out, this split is justifiable.

The scenario with bursary applicants however presents the opposite image as black Africans 
constitute only 1 out of the sample of 4 bursaries and whites dominate. It was nevertheless 
noticed further that the distribution of bursaries benefits both black Africans and whites 
almost equitably, as well as students from rural and urban Free State province. 

As far as funding per discipline is concerned, the findings suggest that more funding went 
to theatre projects followed by dance and literature projects. The least funded are craft 
and visual arts while music is not represented at all. The opposite is however the case 
with bursaries as music here dominates with theatre. Theatre therefore dominates in both 
projects and bursaries within the Free State province. 

In addition to considering funding distribution, the impact of the NAC funding was also 
established through the examination of the extent to which projects have created income-
earning or job opportunities for artists and achieved their objectives, as well as added 
successes and funding recipients’ attitudes and perceptions of the NAC funding. 

In terms of both the submitted reports and responses from interviews, all the projects did 
not only utilise the funds as originally requested but also achieved their main objectives. 
Furthermore, amongst the 21 funded projects, more than 110 income-earning or job 
opportunities have been created. This, together with the nature of the objectives they set 
for themselves, suggests that the NAC funding in the Free State province has without doubt 
contributed significantly towards the national mandate as set out for the NAC in the 1997 
NAC Act. This includes helping people with access to the practice of the arts, promoting the 
arts, and developing artistic skills. 

This is evident from the projects’ main objectives for which funding was made, most of 
them achieved, as cited below:

•	  Mangaung Drama & Dance Group’s main objective was to discover, train, empower 
and further advance disadvantaged youth’s artistic talents through the engagement 
of specialist teachers. Through the NAC funding, they managed to secure offices and 
rehearsal space. 

•	  Prof. Nicolaas Luwes (University of Free State) of DARWIN project reported that 
the play for which funding was made, was completed and proved a great success 
at the Darwin Festival, Volksblad Festival and Grahamstown Festival.  Today the 
Darwin play is also available on IPod.  Many other successful performances were also 
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produced. This project has also given several young actors (students) the opportunity 
to perform at National Arts festivals. As with every production, Prof. Luwes feels that 
he has artistically grown as director. 

•	  Chris Mann, who was funded to develop a poetry manuscript, completed the 
manuscript which has subsequently led to a book and a musical involving Eastern 
Cape musicians, artists and audiences. At the arts festival in Grahamstown, the 
musical shows based on the book and titled Home from Home was reportedly well 
received by local young people from disadvantaged background who were on a 
creative writing programme called Upstart. Their remarks on the shows included the 
one below: 

“The weather was cold and there was no electricity. We wondered if the concert was worth leaving 
the comfort of our own homes for. Home from Home warmed, uplifted and inspired us to a point 
were we could not even feel the cold anymore. Professor Chris Mann performed with members of 
the band Nia at the Cathedral. We really enjoyed the concert. Our most favourite songs were ‘Miss 
South Africa’ and ‘ Take your Time’, they took us to another level. The audience was cheerful, lifting 
their hands up and clapping with excitement towards the end of both songs. The great performance 
was followed by poems which were our favourite. It was such an enjoyable performance to watch and 
we are grateful we got to attend the concert (sibusiso Klass, gradE 10, NombulElo high sChool;  aNElisa 

valEla, gradE 8, Cm vEllEm primary sChool; aviwE diKo, gradE 8, aNd Ntaba maria primary sChool) 

•	  The Ngwana Lehe La Mpshe project was funded to showcase and preserve traditional 
Basotho folktales and stories through musical theatre performances. The project 
also sought to unearth, develop and showcase indigenous musicians and dancers. 
Through this project, two dance groups realised successes. For instance, the 
Setswana Dance group, Ikageng Theatre Production were reportedly able to open 
a banking account for the first time, from the remuneration earned. They were also 
able thereafter to attend a Cultural Dance competition in Bethlehem where they 
won a 1st Prize. The other group of Basotho women dancers called Kgutsana Tsa 
Motheo, were able to fulfill their dream of recording a CD in Johannesburg (NB: 
The remuneration enabled them to afford travelling expenses to Johannesburg and 
studio costs) According to the project representative/leader, Mr Thapelo Moraka, 
the project’s success has given him more courage and confidence in my writing, 
directing and producing skills. 

•	  Tshiamo Art and Craft Development project received funding to conduct training 
workshops for the unemployed people to develop their skills in the art and craft 
manufacturing.  Through this project, 24 people were trained and the project 

representative, Ms Tshegofatso Marogoa was able to give back to the community, 
while also enjoying opportunity to reflect on her own art and craft skills.  As she 
states, the project has taught her and many others not to take their knowledge and 
skills for granted.    

•	  A.K.A Mosotho! “Botshabelo” was funded to make theatre production for 
showcasing in the community, schools and arts festivals. According to the project 
representative, Mr. Pesa William Pheko, the project has not only created 10 income-
earning job opportunities, but has helped to generate awareness and appreciation 
of the role that theatre can play within the community ranging from schools to local 
municipality authorities. This, he says, has seen an increase in the number of theatre 
goers who are beginning to appreciate and respect theatre as a tool that can be 
used to break the silence,  to facilitate desired change and for healing  as well as for 
conveying messages across. 

While it is not very clear how many students benefited from the NAC bursary in the Free 
State province, there is however no doubt that the bursary’s main beneficiaries have been 
financially needy students from historically disadvantaged backgrounds. 

The above findings explain the positive remarks and attitudes amongst the funding 
recipients towards the NAC’s support as cited below:

“We Tshiamo Art and Crafts development would like to thank the NAC for allocating funds for us” 
(ms tshEgofatso marogoa of tshiamo art aNd Craft dEvElopmENt) 

“First of all I wish to thank the Board of the NAC for the privilege in awarding us the grant for the 
project.  Thanks to the financial support by the NAC, Ilne Fourie has grown as actress and can be 
reckoned with as one of our youngest artist to soon be seen regularly on our National Festivals and 
Production House” (mr. piEtEr vENtEr of impi) 

“I would like to thank Julie Diphofa and the council for trusting me to doing this project.  Thank you 
for making dreams come true for young upcoming actors and directors and warming our children’s 
hearts with the magic of children’s theatre” (pauliNE miChEllE luwEs of ChildrEN’s thEatrE-robiN hood) 

“A warm thank you to the NAC for another successful project, namely the completion of the novel 
The Silent Harmonica. To Andrew personally, it was a good experience to work with you on the 
project.  Everything ran smoothly. Greetings to Peter as well” (NiColaas johaNNEs luwEs of thE silENt 

harmoNiCa)  

We would like to thank the National Arts Council for the funding, of which without the tour of the 
play couldn’t have been successful” (mr NiColaas luwEs of masKErmaaN) 

that one court case after the other. It has gotten so bad that I considered closing the Magazine down. 
I am saddened by this experience” (mxolisi NyEswa of imbizo arts of south afriCa) 

“I want to invite the NAC to projects that they fund. They are the main reason most of these projects 
are in production. I feel that NAC should be given more credit for what they do for the Arts in South 
Africa. I would even suggest that a ‘NAC banner’ be put up when these projects are in production. 
Thank you”.

“Unfortunately the communication level was not of a high standard. I left several messages, emails, 
phone calls, but seldom received a reply or feedback of any sort.  I am still unsure if the National 
Arts Council received our final report, because we did not receive any sort of conformation. I would 
suggest that the National Arts Council seriously considers appointing somebody in the Free State 
Province that will represent the National Arts Council. This individual will be working closely with 
every project funded by the National Arts Council” (piEtEr vENtEr of impi) 

CONCLUSION
The NAC funding in the Eastern Cape province, as per the sampled funded cases, is making 
a contribution towards redress of historical racial inequalities as most of the funded are 
the historically marginalised, especially black Africans who constitute the majority of  
the province’s population. Of concern though is the under-representation of females in 
the leadership of the projects, which requires attention in the NAC funding. That most 
funded projects are rural-based is positive given the fact that this province is largely rural. 
As with other provinces, the funded projects have successfully realised the objectives  
for which funding was made, which in turn enable the NAC to fulfill part of its broader 
national mandate. 

Similarly, in the Free State province evidence gathered from the sampled projects suggests 
that, from the equity and transformation point of view, the NAC funding plays a significant 
role by empowering the historically marginalised while not creating new marginalisation 
amongst the historically advantaged. While the bursaries have been applied for mainly by 
whites, their main beneficiaries are mostly black. Gender-wise, there are still imbalances as 
most projects are male-led. This suggests the need to target women-led projects or projects 
that, even if male-led, have as their main beneficiaries women. 

It has also been observed that projects have not only utilised the funds from the NAC  
fully to realise their main objectives but also added value by creating employment or 
income-earning opportunities for artists and people they employ. Further, funding in this 
province has enabled the NAC to fulfill its mandate being to promote access to the arts, 
enjoyment and appreciation of the arts, and contributing towards development of skills 
amongst the artists.  

“I would like to take this opportunity to thank the National Arts Council for awarding me with a 
grant of R 60 000.  This grant couldn’t have come at a better time for me as I feel it will help achieve 
some of my objectives in introducing theatre to my community” (tsEpaNg mKwaNE of saKENg la NtatE)  

“This NAC-sponsored project is one of those I am proud of.  My deepest appreciation of how the NAC 
supported this project.  Not only do you make it possible for me to improve my directing and acting 
skills, but your sponsorship creates work for various artists in the Free State Province.  The fact they 
could perform in a professional production is of tremendous importance for their professional career” 
(mr. thys hEydENryCh of “ENigE iEmaNd vir oNtbyt” projECt) 

“Thank you for the good news about the award.  The department appreciates the NAC’s contribution 
towards the success of the students” (ms. EmmiE vaN wyK of thE dEpartmENt drama aNd thEatrE arts: 

uNivErsity of thE frEE statE)

Notwithstanding these impressive outcomes of the NAC funded projects in the Free 
State province, there were however some problems and challenges which placed some 
constraints on the projects. Two main challenges highlighted are the funding granted and 
communication with the NAC. 

With respect to funding, and while most projects are grateful of the NAC’s support, they 
however complain that funding is way too little to enable them to reach their objectives. 
As most are community projects without a profit-making drive, they felt that it would be 
helpful for the NAC to consider a three-year funding as opposed to the current once-off 
funding. This, they argue, would enable them to become self-sufficient and sustainable in 
the long run. Few, however, feel that they require funding on a continuous basis and thus 
rule out the possibility of achieving self-sufficiency levels.

As far as communication is concerned, there is general dissatisfaction as it is felt that the 
NAC does not communicate effectively with the project once the first tranche of funding 
has been made to the projects. Poor communication with the projects is said to manifest 
itself in various forms including but not limited to the following: no follow-ups and no 
show of interest in the projects progress and performance, the challenges that projects 
encounter during the funding period, and lack of prompt response to queries. There are 
also in some cases delays in the release of outstanding second and third final funding, 
which compromises projects in terms of ability to plan and deliver. 

That communication between the funded and the NAC is indeed poor can be seen in the 
quotes below: 

“I did not experience good communication with the NAC, especially when problems arose I feel that 
they just gave up on me and the magazine. I only received the first instalment, which contributed 
meaningfully to the project. I did not receive the second instalment, because I couldn’t get a tax 
clearance in time.  At the moment I owe the printers a lot of money, which I do not have.  The result is 
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Left Page: A group of dancers from the Flesh production. (not Province specific)
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FUNDED PROJECTS
For all the 30 sampled projects (individual and group), the NAC spent in total R1 265 800. 
Table 1 presents the summary of the funded projects.  

NO. PROjECT LOCATiON AMOUNT 
REqUESTED

AMOUNT 
GRANTED

1 Ipelegeng Performance Arts Township R210 000 R50 000

2 Voices City R516 000 R150 000

3 Tiqwa School City R61 300 R61 300

4 SAPTASWARA City R52 500 R22 500

5 Nhluvuko Township R76 480 R50 000

6 Pepi Khambule City R68 000 R25 000

7 Eljay Productions City  R180 500 R25 000

8 Mohlakeng Township R301 000 R25 000

9 Kitso City R21 350 R15 000

10 J Skutske City R33 800 R25 000

11 Lulama Township R60 000 R15 000

12 Masenya L Township R18 000 R15 000

13 Fietas Festival City R236 000 R100 000

14 Ubumba Theatre Production Township R155 000 R40 000

15 Ekasi Woman Ensemble Township R250 000 R25 000

16 SANCTA City R138 600 R75 000

17 Jabula Development 
Programme Township R169 800 R50 000

18 Afrikanerbond City R285 470 R50 000

19 Mamelodi Theatre Organisaton Township R262 650 R96 000

20 Tshwane Leadership 
Foundation City R350 000 R40 000

21 Eljay Production City R157 100 R75 000

22 Given Nkuna Le2 Crafts Township R12 000 R12 000

23 Light in The Darkness Township R44 700 R20 000

24 Umancishane Township R45 000 R20 000

25 Ukukhanya kwe Langa Township R30 000 R20 000

26 Isibaya – The Cattle Song City R89 500 R50 000

NO. PROjECT LOCATiON AMOUNT 
REqUESTED

AMOUNT 
GRANTED

27 E Hoffman-Residency in Maser City R37 500 R20 000

28 Heritage Music City R70 000 R40 000

29 Alexandra Pen & Paper Township R40 000 R40 000

30 Botsotso City R14 000

Total R1 265 800

Table 1: Funded Projects

SOCiAL DEMOGRAPHiCS

RACE NUMbER FUNDED AGE CATEGORiES

African 19

28 – 57
White 9

Indian 2

Coloured 0

Total 30

Table 2: Social Demographics

RACE MALE FEMALE TOTAL

African 16 3 19

White 7 2 9

Indian 1 1 2

Coloured 0 0 0

Total 24 6 30

Table 3: Social Demographics 

As can be seen from Tables 2 and 3, Africans constitute the majority of grants recipients from 
the NAC (i.e. 19) followed by whites at 9 and then Indians (only 2).  No coloured person 
received funding in this sample.  Thus, both Indians and Coloureds are under represented 
in the sample. Of the recipients and across race, 24  are males and only 6 are females, 
pointing to gender imbalances in funding distribution and leadership or representative of 
funded projects.  

A report prepared by

Lydia Makhoba
Unemployed Graduate, Bachelor of Arts, 

University of the Witwatersrand

iNTRODUCTiON 
This report provides a review and analysis of the impact of the NAC funding for the arts 
projects and students in the Gauteng Province. It is based on a sample of submitted progress 
and final reports by those previously funded. It starts with the presentation and analysis of 
the funded projects and is then followed by students who received bursaries from the NAC. 
In total, 40 cases were sampled comprised of 30 arts projects (both individual and group) 
and 11 bursaries (both individuals and institutional).  A total spent on all the projects and 
bursaries amounts to R2 013 600.  

GAUTENG PROVINCE
NAC FUNDED PROJECTS AND STUDENTS (BURSARIES)

table continued ... next column
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RACE

NO. iNSTiTUTiON/STUDENT NO. OF 
STUDENTS bLACk WHiTE iNDiAN COLOURED

1 University of 
Johannesburg 7 5 2 0 0

2 MID 10 10 0 0 0

3 Vaal University of 
Technology 19 13 6 0 0

4 Tshwane University of 
Technology 11 10 1 0 0

5 MID 5 5 0 0 0

6 Tshwane University of 
Technology 9 4 5 0 0

7 Tshwane University of 
Technology 12 3 9 0 0

8 Tshwane University of 
Technology 10 6 4 0 0

9 Mr M Hyam 1 0 1 0 0

10 Mr. K Chele 1 1 0 0 0

11 Miss S Mataso 1 1 0 0 0

Total 86 58 28 0 0

Table 7: Racial Profiles of Bursary Recipients/Beneficiaries

FUNDING IMPACT
PROjECTS
To determine the impact of the NAC funding on the projects, the review was done of all 
the 30 project files i.e. their original funding applications and their progress reports, as 
well as follow-ups through interviews with 20 of the selected projects. The main objective 
of this investigation was to establish whether or not the funds received were used for the 
same purpose for which they were requested, the outcome of the projects (i.e. did they 
achieve their set objectives) and also to determine whether or not the funds enabled them 
to achieve even beyond the set objectives. Also investigated were the attitudes of funding 
recipients towards the NAC funding i.e.  Is it positive or not? Do they find the NAC funding 
helpful and meaningful to their projects or not? Any suggestions they may have on how to 
improve the NAC’s role and contribution to the enrichment of the projects. 

The findings suggest that an overwhelming majority of the projects used the funds as per 
their original objectives and request, with only 5 of the 30 projects having failed to do so 
or to even achieve much with the funding received. It was found that some of the projects 
have not only achieved their set objectives but even went beyond this by securing greater 
recognition for their work both in the communities in which they operate and the arts 
sector. Note for instance, the case of Le2 Art, a small crafting company owned by Mr Given 
Nkuna who received NAC funding to the value of R12 000 to assist him with purchasing 
materials and exhibit at the Unity Gallery Exhibition. Beyond doing these, he launched 
an outreach programmes around the schools in Soweto where he taught learners design 
skills using waste materials like empty cans, tyres and paper. He said that he started this 
initiative with the aim of not only imparting skills, but also to create awareness about 
the environment as well as showing them how they can generate income through creative 
use of waste material such as designing and making products like coin bags, handbags, 
and shoes.  Further, he employed a part-time assistant and was also nominated by the 
British Council as one of the ten finalists from across the globe, to represent South Africa 
at the 2009 International Young Design Entrepreneur (IYDE) of the Year Awards Finals in 
the United Kingdom.  Another example is that of the Ubumba Theatre Production, which 
received funding for rehearsals and performances of the show called Imbeleko. Its objective, 
which was fully realised, was to educate people about the different cultures in South Africa, 
focusing on indigenous rituals such as introducing a newborn baby to its ancestors. As 
a result of this show’s success, Ubumba Theatre Production’s representative, Ms Lillian 
Mzolo, now enjoys recognition in the sector which has seen her being invited by theatre 
houses to perform either as a guest performer at their festivals or to write plays for them. 

While the success of these projects can be attributed to a wide range of factors including 
the skilful artists they employ, two key factors were identified. These are as follows: 

1)  Given that the NAC, due to its limited budget, frequently allocates to projects a third 
of what was originally applied for, most projects tend to scale down, which enables 
them to achieve their objective albeit on a reduced level. 

2)  Some of projects do not only rely on the NAC funding but also secure funding from 
other sources, which enables them to fully implement their projects without the need 
to scale down. 

A good example of the latter is the Fiestas Festival which not only received from the NAC 
(R100 000) but also from Goethe Institute (R90 000), Arts Alive (R106 000), and Business 
Arts South Africa (R25 000). With these funds, the project was able to successfully hold 
and sustain an annual cultural festival which first started in 2002, and whose key objective 
was to provide the Pageview and Vrededorp communities with the opportunity to revive and 

bURSARiES
The total amount spent on bursaries (both individual and institutional) totals R747 800 
(see Table 6). 

bURSARS DiSCiPLiNE AMOUNT 

K Chele Multidiscipline R25 000

S Mataso Multidiscipline R58 000

M Hyam Craft R24 800

University of  Johannesburg Visual Arts R40 000

Moving into Dance Dance R100 000

Vaal University of Technology Craft R150 000

Tshwane University of Technology Craft R50 000

Tshwane University of Technology Craft R50 000

Moving into Dance Dance R100 000

Tshwane University of Technology Theatre R75 000

Tshwane University of Technology Dance R75 000

Total R747 800

Table 6: Funded Students and Institutions

As can be seen from this table, within the sample of bursaries, individual students constitute 
a minority of bursary recipients (only 3 of the total of 11 bursaries) from the NAC with 
the main part of bursary allocations applied for by institutions. This however could be 
seen as an advantage since institutions more often than not apply for larger groups of 
students whereas student applicants usually apply only for themselves as individuals. The 
implications here is that the NAC bursaries not only benefit large numbers of students but 
also contribute significantly to the development of intellectual capacity in South Africa’s 
arts and culture sector, with potentially greater benefits in the long run. 

As Table 7 shows, and while institutions would be commended for making applications 
on behalf of students, especially the historically disadvantaged backgrounds, Indian  
and coloured students remain unrepresented. However, the positive is that of the 86 
students who benefited from the bursaries, the majority are black Africans (58) as 
opposed to 28 white students. However, while the NAC bursaries as represented in the 
sample present a positive picture, they remain disproportionate as the Indian and coloured 
members of the community are unrepresented, yet they both are part of the historically  
disadvantaged groups.  

GEOGRAPHiCAL SPREAD

LOCATiON NUMbER

Black townships 13

Urban Centres (Central Business Districts) 17

Table 4: Distribution by Location (rural vs. urban)

As Table 4 shows, most of the projects (17 of the 30 projects) that received funding are 
based in the cities, mainly Pretoria and Johannesburg, while only 13 are based in former 
black townships in the surrounding vicinities of these two main cities. Township-based 
projects received in total R478 000 of funding, while R 787 800 went to city-based projects. 
While township-based projects are predominantly run and led by blacks and employ mainly 
blacks, the opposite is the case with city-based projects which are composed of individuals 
from all the race groups, especially black Africans from townships and rural villages and 
whites from former white suburbs. Given this reality, it could be argued that the distribution 
of funds is fairly equitable, and that the city-based projects received slightly larger portion 
of funding should be seen as positive given their social composition which mirrors fairly well 
the South African demographic situation.  

The distribution of funding per discipline is highly unequal with multi-disciplinary projects, 
theatre and literature projects dominating other disciplines like visual arts and dance (see 
Table 5.1.). 

FUNDiNG PER DiSCiPLiNE 

DiSCiPLiNE NUMbER FUNDED

Multidiscipline 8

Literature 7

Theatre 6

Music 5

Visual Arts 2

Craft 1

Dance 1

Total 30

Table 5: Funding Distribution per Discipline
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•	  NAC should get involved through monitoring of projects to ensure appropriate use 
of their funds 

•	 NAC should honour invitations to projects   

•	 NAC needs to be more involved and responsive to queries 

•	  NAC has too many discouraging conditions that deter many young talented artists 
e.g. Tax Clearance certificate. Hence it needs to review these compliance conditions  

•	  NAC should consider a three-year funding approach, which would ensure sustained 
support for enhanced sustainability and self-sufficiency 

•	 NAC should assist with rent money for office space and rehearsal venues

•	  NAC can help by supplying the books they produce to all the libraries in the national 
library system as well as to schools and university libraries

•	  NAC should convene a meeting of all the regional library personnel who order books 
and the regional persons employed by the departments of education responsible for 
school libraries, to meet with the independent publishers who have formed a network 
called NIPPA (the Network of Independent Publishers of Africa), so as to discuss 
the mechanics of such book purchases and their distribution to all municipal and 
regional libraries 

•	  Some students and institutions expressed concerns about delays in getting funds, the 
late arrival of which comes after the students have already been through hardships 
that could otherwise have been avoided had the funds arrived in time. This raised 
concerns about the administrative capacity of the NAC in the disbursement of funds. 
One student felt that the NAC needs to improve its administration as on several 
occasions he was told that he did not submit the required documents despite having 
done so. He found himself having to submit the same documents more than four 
times, causing him inconvenience such as transport to and from Johannesburg. 

CONCLUSION
The findings show that most of the projects funded by the NAC in the Gauteng province 
have realised their objectives. Given the nature of outcomes and achievements realised by 
the projects under the NAC (e.g. fostering social cohesion, promoting national identity 
and appreciation of South Africa’s diverse cultures, enhanced access to and appreciation 

the fact that not only are students who receive funding hardworking individuals, but the 
institutions also employ stricter criteria emphasizing merit in their students intake. 

WEAkNESSES iN NAC FUNDiNG AND PROPOSED iMPROvEMENTS 

Notwithstanding the successes, the projects also encountered some serious problems 
and challenges, which point to some weaknesses in NAC’s funding approach. As already 
mentioned, funding recipients complained about inadequate funding and appealed to the 
NAC that rather than providing a third of what was initially requested; they should be 
supported as per their request i.e. be fully funded so as to enhance sustainability of the 
projects. Their reliance on the NAC as a single funder places constraints on their projects 
and in some cases even demotivates them as they find the funds insufficient. 

Some funding recipients complained that on completion of their projects they often invite 
the NAC to attend their performances and exhibitions but that the NAC hardly ever honours 
or responds positively to such invitations. In doing so, they argue, the NAC fails to establish 
the outcome of their funding i.e. to see exactly what their money has done and its products.

They thus made amongst other propositions for improvement in NAC funding and support 
to the artists the following: 

•	  NAC should assist or empower artists with information on other potential funders, 
since dependence on NAC or a single funder is constraining 

•	 NAC should consider fully funding artists as per their requests to enhance the impact  

•	  NAC needs to realise that producing a show goes beyond just rehearsals and 
performances but involves a whole lot of other things e.g. employing the best 
performers which requires money for salaries and related expenses. Costumes also 
require money 

•	  Inadequate funding is limiting to the projects, e.g. literature projects requires funding 
that includes hiring the services of professional editors and proof-readers as well as 
reviewers of manuscripts 

•	  Almost all the projects have had to scale down due to insufficient funding received 
with the resultant effect that they do not fully realize their objectives  

•	  If the NAC is unable to fully fund artists as per their requests it should consider 
helping with marketing of the products such as recommending them to bigger and 
more established production houses 

re-live their culture, thus contributing towards social cohesion through bringing together 
community members to talk about issues that affect them as well as to showcase their 
various artistic products such as traditional food, dance, music, and games.    

It is clear from these projects that providing them with funding support, enables the NAC 
to realise its broader mandate i.e. promoting improved access to the arts, appreciation and 
enjoyment of the arts, creation of income earning opportunities, and promotion of national 
identity as well as social cohesion. This is not only evident from the actual outcomes of the 
projects but also from the remarks about and attitudes expressed by the funded towards 
the NAC funding. Almost all project leaders and/or representatives expressed gratitude 
towards the NAC funding which they said had been critical to the success of their projects. 
Some of the remarks expressed are:

“…although the funds from the NAC were not enough, I am however pleased that they allowed me to 
see the possibility of my dream becoming a reality” (mr lorENz pENKlEr of voiCEs)

“I wish to say thank you to the NAC for financial support which has enabled me to make all of my 
achievements. This has brought a turning point in my. I am satisfied with the relationship I have with 
the NAC.  At the moment I do not need any assistance as I am trying to sustain the business himself. 
Should I feel the need for help, I will approach the NAC” (mr givEN NKuNa of lE2 arts).   

“I cannot thank the NAC enough for their financial support for without it, I would not have gained 
all the exposure and recognition I now enjoy as a performer, writer, choreographer and director.” 
(ms lilliaN mzolo of ubumba thEatrE produCtioN) 

“I am happy with his relationship I have with the NAC, especially their professional manner of 
handling matters.  As long as you submit your things requested, the NAC will make you happy’. 
(mr l. masENya aN author). 

“I am happy with the relationship I am having with the NAC and I believe I owe the NAC for most of 
my successes” (mr jabulaNE mNguNi of jabulaNi dEvElopmENt projECt). 

“Although the funding was not enough, and we were forced to cut down, we still believe that the NAC 
is doing a good job with its funding” (mr diNgaN loloKoaNE of ipElENg pErformiNg arts).  

bURSARiES
With few exceptions, most of the students who received NAC bursaries have either 
completed their studies and are now employed on a part-time or a full-time basis, or are 
doing well in their studies working towards completion or even proceeded to the higher 
level of their studies.  These represent positive outcomes which are clearly enhanced by 

of the arts in historically disadvantaged communities and the creation of income-earning 
opportunities) however short-term these may be, and providing the opportunity to artists 
in the projects to showcase their talents as well as advance their careers, it could be 
argued that the NAC has been able to realise its key national mandate as set out in its 
founding legislation. It has however also been noted that most of the projects, with the 
exception of few, feel that it would be extremely difficult for them to become self-sufficient 
and sustainable with the current  funding that they receive from the NAC. Given the 
budgetary constraints it is facing, the NAC finds itself having to grant projects a third of 
what they had requested. This, as was noted, compels the projects to scale down on their 
plans in order to work with the limited funds. Projects affected, and these happen to be 
the majority of those funded, tend to be those that rely only on NAC funding. Those that 
have multiple funding sources are able to execute their plans without having to cut down.

In addition to the budgetary constraints in the NAC funding, a wide range of other 
weaknesses were expressed by the funding recipients. These include the NAC’s restricted 
support for the artists which ends at funding level. Most of the project representatives/
leaders and bursary recipients expressed concern about what appears to be administrative 
weaknesses in NAC e.g. delayed disbursement of funds  and in some cases funds not 
arriving at all. It was also proposed that the NAC needs to get more involved with the 
projects and the funded students/institutions beyond simply providing funds. For instance, 
the NAC should monitor and evaluate the projects through regular visitations which would 
not only enable the NAC to witness how the funds are being utilized but also motivate and 
encourage the projects and the funded institutions/students to do even better with the 
likelihood of improved outcomes.  In doing so, the NAC would also be able to determine 
how else it could support the projects. 

Further possible areas of weaknesses in NAC funding to the Gauteng province projects is 
poor representation of both female artists, on the one hand, and coloured and Indians 
artists, on the other. This points to gender and racial imbalances that require correction. 

The fact that most of the projects have been in existence for more than 5 years, suggests 
consistency in the project representatives/leaders’ optimistic and positive sentiments 
despite resources constraints, and that arts organisations and artists have resilience. This is 
clearly an opportunity that the NAC should use to intensify its support to the arts with the 
view to enhancing long-term sustainability. 
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Left Page: A group of dancers during training at Moving into Dance Mophatong.

Above Left: Field researcher, Lydia (centre) with representatives of the Ipelegeng Performing Arts Project.

Above Right: Lydia with members of the Heritage School of Music.

Below Right A dancer during training at Moving into Dance Mophatong.

GAUTENG PROVINCE
Appendix B: Photographic Images
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Malesela Robert Aphane
MA Student, Arts Management,  
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NO PROjECT LOCATiON AMOUNT  
GRANTED

26 Art Material Gauteng, Orange Farm R11 000

27 Exhibition Gauteng, Braamfontein, Urban R15 000

28 Exhibition Gauteng, Brixton, Suburb R30 000

29 Exhibition Gauteng, Westdene R30 000

30 2008 Tswana, Audience and 
Artistic Development Project Northern Cape, Kimberley, Urban R53 300

31 Literature Northern Cape, Upington, Urban R20 000

32 Hands On Project Northern Cape, Beaconfield R70 000

33 Bringing Theatre to the People Northern Cape, Thamiland, Township R 50 000

Total R1 561 378 

Table 1: Funded Projects

RACE  OF PROjECT LEADER NUMbER AGE RANGE OF THE FUNDED

African 17

22-65
White 9

Indian 4

Coloured 3

Table 2: Social Demographics of Grant Recipients

As can be seen from Table 2, funded artists’ ages range from 22 to 65. Teenagers are not 
represented and this can be explained by the fact that more often than not, project leaders 
tend to be older, experienced and above teenage level. The wide range of ages in project 
leaders should be seen as positive signal since it suggests that project leadership skills are 
not concentrated within a single age category. Another advantage of the ages covered is 
that they represent a mainly economically active section of the population.

RACE MALE FEMALE TOTAL

African 14 3 17

White 5 4 9

Indian 0 4 4

Total 21 12 33

Table 3: Race and Gender of NAC Grant Recipients

FUNDED PROJECTS
In total, 33 projects were studied and reviewed in three South African provinces i.e. 
Gauteng, North West and Northern Cape, as outlined in Table 1. 

NO PROjECT LOCATiON AMOUNT  
GRANTED

1 Maletangwao Cultural Group North West, Magogoe village, Rural R64 230

2 Le Cardival de Ma Vie  
(My Life as a Carnival) Gauteng, Riverclub, Suburb R40 577

3 Africa Buwa Gauteng, Daveyton, Township R15 000

4 Martha Dance Project Gauteng, Township R15 000

5 Dance Forum Gauteng, Melville, Suburb R44 000

6 Hola 4 North West, Unit 9, Suburb R50 000

7 Bag Factory Artist’s Programme Gauteng, Newtown, Urban R118 581

8 Tarot of Johannesburg Gauteng, Johannesburg, Urban R14 840

9 ARTLOGIC Joburg Art Fair Gauteng, Milpark, Suburb R70 000

10 Disaneng Art Centre North West, Khunwana, Rural R65 000

11 North West University Project North West, Potchefstroom Campus, 
Suburb R129 000

12 Zebra Arts & Craft North West, Kurumani, Township R100 000

13 Poko Tsa Kgosi North West, Mmabatho, Unit 5, Suburb R15 000

14 Five Performances in  
North West

North West, Mmabatho Gatholo Flats 
Unit 7  R50 000

15 L’Estrange pottery North West, Grootmarico Zeerust, Suburb R20 000

16 Camp Beat North West, Mafikeng, Unit 2, Suburb R84 850

17 Performance in Mmabana North West, Mmabatho, Unit 9, Suburb R60 000

18 Maikotlhao Ke Namane ya morago Gauteng, Daveyton, Township R16 000

19 Winkel Van Wanklanke Gauteng, Pretoria, Lynwood Ridge, Suburb R15 000

20 Alexandra Co-operative 
Workshops of disabled Gauteng, Bramley, Suburb R15 000

21 Vuvuzela Youth Festival Eesterus Tshwane, Township R100 000

22 Paper 4 Humankind Gauteng, Lukasrand, Suburb R50 000

23 Lusito Labomama project Gauteng, Cramerview R50 000

24 Usuthu Arts Project, 
Performances Gauteng, Mamelodi West, Township R50 000

25 Script Development Gauteng, Mamelodi, Township R30 000

iNTRODUCTiON
This report presents findings on the assessment of the impact of NAC funding on the 
sampled projects and students in the provinces of Gauteng, Northwest and Northern 
Cape. While the aim of this section of the report is mean to focus strictly on the Northwest 
and Northern Cape provinces, the small pool of funded projects and students in the two 
provinces, which would have resulted in a much smaller sample, has led to a decision to 
boost the number with more cases from the Gauteng provinces. The latter province, as 
mentioned in the main introduction, is one of the most populated provinces in terms of 
funded projects and students. In total, 39 funded cases were sampled, comprised of 33 
projects and 6 bursaries, and funded to the total amount of R1 869 378.  

NORTHERN CAPE, NORTH WEST 
& GAUTENG PROVINCES 
NAC FUNDED ARTS PROJECTS (GROUPS AND INDIVIDUALS) AND FUNDED STUDENTS

graph continued ... next column
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FUNDING IMPACT 
In seeking to determine the impact of funding by the NAC, the following key questions were 
posed to project leaders and projects representatives: 

•	  Whether or not the requested funds have been used as per the initial request (in other 
words, whether the NAC funds have enabled the arts projects or funded artists to 
fulfill the tasks and functions for which they requested funds) 

•	  The benefits accrued from received funding in terms of, amongst others, employment 
creation or income generation opportunities for the artists and the positive 
contribution such as capacity development amongst the participants 

•	  Facilitation of self-sustenance or self-sufficiency of the projects and reduced 
dependency on funding.       

Table 11 provides a summary of responses to these questions, especially with respect to 
whether or not the received funds have enabled the projects to create income earning 
opportunities for the artists. 

PROviNCES NO OF PROjECTS PER PROviNCE NO OF EMPLOYED ARTiSTS

Gauteng 24 180

North West 11 152

Northern Cape  4 11

Total 39 343

Table 11: Job Creation or Income Earning Opportunities for Artists

As per Table 11, it could be argued that in all of the three provinces, the NAC funding has 
had a positive effect in terms of job creation or creation of income earning opportunities 
during the funding circle. This assessment is based on the submitted reports by projects 
leaders both on the progress of the projects and the final outcomes. The Gauteng based 
projects reportedly created up to 180 income earning opportunities or jobs for artists. 
Given that 24 projects were funded in this province, this implies that an average, of 
approximately 7 people/artists employed per project. Projects in the North West province 
and the Northern Cape province employed 152 and 11 artists respectively for the duration 
of the funded period.  This translates on average into approximately 14 employees per 
project for the North West province and approximately 3 per project in the Northern Cape 
province. In total, in all the provinces, the NAC funding has helped to create 343 jobs or 
income earning opportunities i.e. approximately 9 employees per project. 

bURSARiES: FUNDED STUDENTS

NO PROjECT LOCATiON AMOUNT

1 Bursary for B-Tech Gauteng, Three Rivers R28 000

2 Bursary for Masters in History of Arts Gauteng, Melville, 
Suburb R30 000

3 Bursary for M-Tech Fine Art, University of 
Johannesburg

Gauteng, Melville, 
Suburb R30 000

4 Bursary for M-Tech Fine Art, University of 
Johannesburg

Gauteng, Melville, 
Suburb R20 000

5 Bursary for Ph.D in Ethnomusicology, Wesley 
University

Gauteng, Sunnyside, 
Urban R100 000

6 Bursary for Ph.D in Music Performance, 
Goldsmiths College, University of London

Gauteng, Waterkloof, 
Suburb R100 000

Total R308 000

Table 9: Funded Student Bursaries

RACE NUMbER FUNDED AGE RANGE OF bURSARS

African 3

22 - 45
White 3

Indian 0

Coloured 0

Total 6

Table 10: Social Demographics

As can be seen from Table 10, in the selected sample of funded projects a total of 6 students 
received NAC bursaries in the three provinces. Of these, four completed their studies. Three 
graduated with degrees of Masters of Technology (M.Tech) in Visual Arts and while one 
with a Bachelor of Technology (B.Tech) degree in Visual Arts. The two others are still busy 
with their doctoral studies in universities abroad i.e. Goldsmiths College of the University 
of London and Wesleyan University in the United States of America. Three of the funded 
students are black Africans and the other three are white students, while coloured and 
Indian students are unrepresented. Their ages range from 22 to 45. Four of the funded 
students are based in Gauteng province while the other two are from the North West and 
Northern Cape provinces.  

As evidenced by the statistics in Tables 1, 2 and 3, and when taking into account the 
national demographics (see Table 4), it could be argued that there is a fair balance between 
African and white grants recipients. Of concern though is the coloured representation in the 
sample. Despite the fact that both the coloured and white populations are nearly the same 
relative to national population, the coloureds are however poorly represented in the sample 
of funded artists or funded project leaders. The numbers between females and males are 
fairly far apart, which suggests that within these three provinces, funds are allocated less 
equitably between the two sexes. Hence gender questions arise.

SOUTH AFRiCA AFRiCAN COLOURED iNDiAN WHiTE

National 35.5million 79% 4 million  
9%

1.1 million  
3%

4.3 million  
10%

Table 4: National Demographics

GEOGRAPHiCAL SPREAD

PROviNCES NO OF PROjECTS FUNDED DiSCiPLiNES FUNDED

Gauteng 19 Dance, literature, visual arts, craft, theatre, & multi

North West 10 Craft, theatre, dance, literature, and visual arts, 

Northern Cape 4 Literature, music, and theatre

Table 5: Distribution by Province

Table 5 summarizes the number of projects funded in each of the three provinces. There 
are still huge disparities between highly urbanized provinces and highly rural provinces. 
The Gauteng province, a largely urban province, as opposed to both the more rural North 
West and Northern Cape provinces, has more funded projects. This suggests that urban 
bias is still very much a reality and a challenge when it comes to funding of the arts. This 
remains so despite the intervention by the NAC through the Special Company programme, 
which was only a once-off intervention aimed at eliminating these disparities. The second 
most funded province is the North West with 10 projects as opposed to the Northern Cape 
province with only 4. 

The urban bias is clearly further evident in Table 6 which reveals just how villages in rural 
areas remain marginal to funding. It could thus be argued that rural arts communities are 
still the most marginalised and disadvantaged sectors of society. 

LOCATiON NUMbER OF PROjECTS

Rural 3

Urban 30

Table 6: Distribution by Location (rural vs. urban)

FUNDiNG PER DiSCiPLiNE

DiSCiPLiNE NUMbER FUNDED

Visual Arts 13

Theatre 5

Dance 5

Multi 4

Literature 4

Craft 2

Music 0

Total 33

Table 7: Number of Funded Projects per Discipline

DiSCiPLiNE GRANT ALLOCATED

Visual Arts R618 421

Theatre R268 300

Dance R225 000

Multi R224 080

Literature R165 577

Craft R120 000

Music R0

Total R1 621 378

Table 8: Analysing Money Spent per Discipline

Tables 7 and 8 show clearly how the seven disciplines are funded i.e. the most and the least 
funded discipline. The theatre discipline is the most funded when compared to the rest. 
While the domination of a single discipline may seem like a concern, it is however important 
to note that funding allocation per discipline is generally consistent with the number of 
projects funded per discipline. It makes sense that visual arts projects which constitute 13 
of the 33 funded projects received the highest portion of the total R1 621 378 spent on all 
the projects.

The least funded disciplines in the sample of 33 projects examined are music and craft, 
and the visual arts received the highest funding.  While this may seem like a concern, it 
is however important to note that funding allocated per discipline is consistent with the 
number of projects funded. Compare Tables 7 and 8 for further details.
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•	 Lack of networking opportunities, especially for up-coming and newer arts projects

•	  Knowledge and experiences are not shared which undermines the opportunity for 
artists and their projects to learn from each other

•	  The uncertain nature of arts products and their markets requires constant product 
design, development and innovation, which is lacking amongst artists in the funded 
projects. 

As far as bursary recipients are concerned, of the six students who were selected in the 
sample for interviews, four reported that they had completed their studies and are now 
working while the two others are busy with studies on a much higher level (i.e. post doctoral 
studies in the United States of America). This suggests the positive impact and contributions 
that the NAC funding is making to the development of intellectual and research capacity 
within the arts and culture sector. 

Physical visits to various projects for follow-up interviews also provided researchers with the 
opportunity to make visual observations on the actual projects, the quality of work done 
and people involved in its production. See the attached photographic images taken during 
field visits by researchers in the Appendix.  

Projects also tend to also be dominated by the vision, energy, and personality of their 
representative or leader who initiate them.  As the leader ages and become less actively 
involved, it presents challenges to the projects in terms sustainability through strong 
leadership and management. 

It was also observed that while all the projects had challenges, there were differences 
between those based in rural areas and those in urban areas. The former tend to both have 
much younger project members, often less experienced and with little trained knowledge 
of the arts and their management and also to operate with rather smaller budgets creating 
cycles of dependency on NAC funds.  

CONCLUSION
The distribution of funding in the three provinces, as suggested by the selected sample of 
the 39 projects, presents a mixed scenario. While both distribution in terms of gender and 
provinces does not seem to be much of a problem, there is however unequal distribution 
between the races and geographical areas. Both coloured and Indian sections of the 

While they are of the view that initial funding could enhance self-sufficiency, they 
nevertheless raised concerns about insufficient funding as undermining this opportunity 
to achieve self-sufficiency and self-sustenance in the long run. It is however also crucial 
to note, with concern, that there is a significantly large number of projects that require 
funding on a continuous basis. They felt that with initial funding they could not grow to 
become self-sufficient. 

This implies that in providing funding, the NAC may need to include capacity building and 
new other needed components to its funding. This would result in such projects gaining 
the skills (e.g. entrepreneurial) necessary to enhance their ability to sustain themselves. 
Other forms of support could include NAC’s constant monitoring and communication 
with the projects to determine their other needs, and facilitation of communication and 
interaction between/amongst projects, especially those located in more or less similar 
geographical areas, to promote multi- or inter-disciplinary synergies amongst the projects.  
That such extra support is needed is evident from the responses to the question that sought 
to establish the challenges and constraints facing the projects, making it difficult for them 
to achieve self-sustenance and self-sufficiency. 

The responses together with field visit observations revealed the following as the main 
challenges and impediments to growth and self-sustenance in the projects: 

•	 Lack of access to markets means low income earned for the produced art works 

•	 Low working budget undermines sustainability 

•	  Failure to capitalise on market opportunities – not getting the right products to the 
right markets at the right price and at the right time

•	  Lack of communication between the NAC and the funded arts projects to ensure 
sustained support towards project growth and self-sufficiency. This implies that the 
NAC simply disburses funds and is not proactive but rather waits for projects to 
submit progress and final reports which undermine funding effectiveness 

•	 Lack of the necessary skills to compile both narrative and financial reports

•	  Lack business skills to manage funds, and also administrative and management skills 
required for projects to be run as businesses

•	  Lack of knowledge of own rights as artists and understanding of the contracts signed. 
This has implications for NAC funding received in terms of ensuring effective use

•	 Lack of ‘soft skills’ e.g. problem solving and interpersonal skills 

•	  The expressed need for skills development, mentoring and continuous professional 
development

These findings are based largely on the submitted reports for all the funded projects and 
students. It is however encouraging to note that there was a greater level of consistency in 
these findings with those made through follow-up interviews aimed at verifying the actual 
impact of funding on the projects. For feasibility reasons as well as for cost-effectiveness, 
only 20 of the 39 project leaders and participants and/or representatives were sampled 
and selected for interviews. This was done in order to supplement the information gathered 
from the submitted reports with interviews-based ones. In conducting the interviews with 
funding recipients, priority was on using a face-to-face, qualitative approach whereby an 
open-ended questionnaire was as a guide. This strategy was highly successful as only one of 
the twenty selected for interviews was not available for a face-to-face interview and instead 
responded to the questionnaire posted by email.  Table 12 provides a summary of key 
responses received through this follow-up process. 

qUESTiONS
RESPONSES

YES NO

Funding made the difference and contributed meaningfully to the project 18 2

Funding had positive influence 18 2

Project needs funding on continuous basis 14 6

Initial funding can make project self-sufficient 11 9

Inadequate funding hinders ability to become self-sufficient 14 6

Is the NAC funding welcome? 20 0

Table 12: Respondents’ Views on NAC Funding to their Projects

As the responses show, the overwhelming majority of projects leaders/representatives hold 
a positive view of the NAC funding. All the respondents (100%) expressed gratitude at 
the NAC funding and wished that the NAC would continue to provide this kind of highly 
needed support to artists. The majority see NAC funding as playing a significant role in their 
projects in enabling them to fully undertake their artistic activities for their projects as well 
as to eventually become self-sufficient. Expressions of gratitude include: 

Ms Anzil Brunise Kunsel of Northern Cape was funded for Manuscript Development and 
made the following remarks about the NAC funding: 

“I found the NAC’s funding quite useful to my project. That contributed a lot to the development 
of my manuscript ‘Komani San’  that aimed to create awareness amongst the whole of South Africa 
about the socio-economic problems that people in these poverty-stricken areas face, as well as the 
challenge to maintain their cultural heritage. I did gain useful information and met great people.” 

Mr. Modisa Mmelesi of the Dirisanang Art Centre in the North West remarked: 

“The NAC funding has made a great difference in the project as we managed to purchase machinery 
that helped us to make quality product development and to produce marketable products. The 
funding has really contributed meaningfully to our human resource to be creative and competitive 
since they have passion about craft at large. The products produced are sold to generate income that 
benefits and keep the project sustainable.”

Mr. Karabo Kgokong of the Hola 4 Theatre Project in the North West said: 

“With the grant from the NAC I managed to cover some of the production costs like salaries, 
marketing, props and running props, costumes, and administration. Despite the fact that I had 
to twist the budget here and there to cover unforeseen expenditure like stage set and furniture. 
Apart from that, I would like to say that, credit should be given to some of the staff members of 
Mmabana Arts Foundation who showed support to our production as well. Moreover, than that it is 
with great appreciation and honor to have received the grant from the NAC. I would like to use the 
opportunity, through as the researcher sent by NAC, to thank the National Arts council many times 
for its allocation of the grant to make us realize our dream”.

Ms. Porcia Lorraine Malatjie, who received a bursary for her Masters degree in the History 
of Art at the University of the Witwatersrand, said: 

“I am currently working as a project coordinator at Museum Africa. In my heart of hearts, I still 
thank the NAC for believing in and funding me to pursue my studies from start to finish. I am who I 
am because of NAC funding. Keep up the good work”. 

Anzil Gerber, a bursary recipient, said:  

“The funding from the National Arts Council enabled me to fund the PHD research at Goldsmiths 
College, University of London, which I have completed in 2008. I have managed to develop a model 
coupled with very impressive technical abilities and artistic understanding of music of any style with 
a number of Russian teachers. And my playing of cello combined truly Russian energy and high 
emotional level with western stylistic diversity and full control… without NAC’s support I would not 
have been able to make ends meet. I am very thankful to NAC for now I am officially referred as Dr 
Anzel Gerber”. 
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population are not well represented amongst funding recipients. It was noted that while 
the white and coloured population is almost similar in terms of size, the former however 
remains generally under-represented. There are also inequalities in the distribution between 
the rural and urban areas, with evidence of continued historical urban bias.  Distribution 
of funding amongst disciplines seems satisfactory as it is proportional to the number of 
projects per discipline. 

As far as the impact of funding is concerned, the picture that emerges in the three provinces 
suggests satisfactory outcomes for the projects and bursary recipients. It was for instance 
noted that all the projects have generated fairly impressive levels of short-term employment 

NORTHERN CAPE & NORTH WEST PROVINCE
Appendix C: Photographic Images

or income earning opportunities for the artists and those employed in the projects. The 
desired impact of the NAC funding is reflected in the positive remarks by the project 
representatives and bursary recipients about the NAC funding with the exception of only 
one or two who said that the funds had not yet reached them and it was over a year and 
they were still in waiting. This is a cause for concern and requires urgent attention from 
the Arts Development Section. Furthermore, and as a point of some  concern, was the 
expressed need amongst some project representatives or leaders for funding on continuous 
basis as they felt the funding received was inadequate and therefore undermines their ability 
to reach self-sustenance and self-sufficiency. 
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A report prepared by

Malesela Robert Aphane
William Masemola
Patrick Masemola

NO NAME OF THE PROjECT DiSCiPLiNE AMOUNT LOCATiON/
DiSTRiCT

17 Inanda Community Project Music R70 000 Inanda

18 Inanda Community Arts Centre Multi R200 000 Briardale

19 Caversham Centre Visual Arts R100 000 Pietermaritzburg 
Balgowan

20 Eskhaleni Arts and Culture Initiative Dance R34 000 Empangeni

21 Clowns Without Borders Theatre R50 000 Durban 

22 BAT Centre Trust Visual Arts R71 000 Durban

23 Vukani Arts and Craft Craft R10 000 Mahlathini

24 Phansi Museum Visual Arts R50 000 Durban 
Glenwood

25 Yeti Leather Craft R20 000 Howick

26 A Shot at the Big Time Literature R15 000 Pietermaritburg 
Scottsville

27 Isivumo Indigenous Art and Culture Craft R10 000 Pinetown

28 Qhawes Entertainment Groups Multi R65 990 Richards Bay

29 Ms. Mary-Jane Busisiwe Mbatha Craft R5 000
Nquthu 
Empumulweni 
Area

30 ELC Art and Craft Centre Craft R61 000 Rorke’s Drift

31 Kwazulu-Natal Society of Arts Gallery Visual Arts R50 000 Durban 
Glenwood 

32 Performing Arts Network South Africa Theatre R50 000 Durban 
Stamford Hill 

33 Buyel’ Ekhaya Multi-Arts Centre Music R21 992 Newcastle 
Madadeni 

34 Mr. Michael Croeser Visual Arts R11 959 Durban 
Morningside 

35 Mr. Emmanuel Nkosinathi Nazo Theatre R50 000 Pietermaritzburg 
Edendale

36 Performing Arts Network South Africa 
(KZN) Theatre R100 000 Durban 

Stamford Hill 

Total R1 712 043

Table 1: Funded Projects

FUNDED PROJECTS
In total, 36 projects and bursaries were funded in the Kwa-Zulu Natal province to the total 
value of R1 712 043 (see Table 1 for details). 

NO NAME OF THE PROjECT DiSCiPLiNE AMOUNT LOCATiON/
DiSTRiCT

1 Awesome Afrika (KCAP Festival) Music R50 000 Durban

2 African Century Television (ACE TV) Theatre R30 000 Durban 
Kwa-Mashu

3 Umcebowamagugu (Production and 
Business skills) Craft R60 000 Durban 

Kwa-Mashu

4 Zululand Crafters Association (Product 
Improvement/Quality control) Craft R59 000 Richards Bay

5 Train Project Dance R10 000 Durban 
Kwa-Mashu

6 Friends of the Music Association Music R50 000 Durban 
Musgrave

7
National Carnatic Music Festival 
(International Centre for performing 
arts)

Music R40 000 Durban 
Reservoir Hills

8 “Ceramics kanye Sculpture” Craft R80 000 Pietermaritzburg
Scottsville

9 Dr. Kriben Pillay (Production 
development and performance) Drama R35 000 Durban, UKZN 

Westville

10 Ms. Adeline Paxton (storytelling) Drama R30 000 Durban 
Glenwood

11 Ms. Janet van Eeden (Performance at 
Grahamstown) Drama R35 000 Pietermaritzburg 

Scottsville

12 Melissa Ann Hoover (bursary) Multi R50 000 Durban 
Glenwood

13 Maxine Jessica Matthews (bursary) Multi R50 000 Durban 
Glenwood

14

Mr. Nkosinathi Gumede (Exhibition 
and Seminar) NB: According to Mr. 
Gumede, he returned this funding back 
to NAC

Visual Arts R52 102 Durban

15 Mahlomuka Art and Craft Craft R30 000 Kwa Dabeka 
Village

16 Zandy Craft Craft R5 000
Thokozani 
Location Infomal 
settlement

iNTRODUCTiON
This report provides a review and analysis of the impact of the NAC funding on the arts  
projects and students in the KwaZulu-Natal (KZN) Province. It is based on a sample of  
submitted progress and final reports by those funded. It starts with the presentation and 
analysis of the funded projects and is then followed by the bursary funded students. In total,  
42 cases were sampled comprised of 36 arts projects (both individual and group) and 6 bursaries 
(both individuals and institutional).  A total spent on all the projects and bursaries amounts  
to R1 936 883.

KWAZULU-NATAL  
PROVINCE 
FUNDED PROJECTS AND STUDENTS (BURSARIES)

table continued ... next column
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SOCiAL DEMOGRAPHiCS

RACE NUMbER AGE RANGE

African 19

25-54
White 11

Indian 1

Coloured 0

Total 31

Table 2: Social Demographics of Project Leaders/Representatives

RACE MALE FEMALE

African 10 9

White 5 6

Indian 1 0

Coloured 0 0

Total 16 15

Table 3: Race and Gender Breakdown

Table 2 points to some racial disparities. While there is good representation of both 
black Africans and whites in the project leadership, the Indian community is however 
underrepresented despite the fact that it is one of the larger communities in the province. The 
coloured community has no representation at all. The age range of project representatives 
or leaders is between 25-54, which represents a fair spread that strikes a balance between 
youth and maturity. 

Gender-wise, there are no significant imbalances as both males and females are almost 
equally represented in project leadership as is reflected in Table 3. 

GEOGRAPHiCAL SPREAD

LOCATiON NUMbER

Rural 3

Urban 33

Table 4: Geographical Spread of Projects

As Table 4 shows, there is a huge disparity between rural and urban with the overwhelming 
majority of the NAC-funded projects being urban-based. This implies that rural arts 
communities are still the most marginalised and disadvantaged within the arts sectors in 
this province. 

FUNDING PER DISCIPLINE

Figure 1 and Table 5 provide statistical information on the funding per discipline in KZN 
province. They show that the least represented disciplines, as per the drawn sample for this 
study, are multi, literature and dance, while the well represented and dominant disciplines 
are craft which is in the lead followed by theatre, visuals arts, and music.

NAMES OF DiSCiPLiNES NUMbER OF PROjECTS

Craft 10

Theatre 8

Visual arts 6

Music 5

Multi-discipline 4

Dance 2

Literature 1

Total 36

Table 5: Funding per Discipline

FUNDING IMPACT 
SUCCESSES AND ACHiEvEMENTS

The NAC funding has enabled funded in the Kwa-Zulu Natal to achieve their objectives 
despite limited funds made available which imposed some constraints on projects. This 
is consistent with the responses by most of the funding recipients which suggest that the 
NAC funding made the difference and positive contribution. Projects representatives and 
funding recipients thus expressed gratitude towards the NAC for its support. Note the 
responses below:

“If it weren’t for the grants from the NAC, I would not have written the books and produced the 
plays. The National Arts Council has enabled me to keep in touch with my creative side even though 
currently I am doing something different from the arts but my creative work is still out there” 
(KribEN pillay, uNivErsity of Kwa-zulu Natal)

“Every time I talk to people I tell them that without the National Arts Council I would not have a 
career” (jaNEt vaN EEdEN, uNivErsity of Kwa-zulu Natal)

“Definitely, we wouldn’t have done it (i.e. the festival) without it. That is the thing” 
(ms. durdEN of musho thEatrE fEstival)

“I am very much indebted to the NAC for their kind grant and thank you once again for considering 
me eligible for this grant.” (mr. haNs david miKula, ChiEf Curator of phaNsi musEum)

“… the funding certainly made the difference. I mean definitely because I hadn’t done a show in 
Durban for seven years. So having a show once again made people remember who I was. And so it 
did improve my profile a bit and because I even made one or two sales a year later (in 2010)…this 
year was easier because people know who I am from that show.” (miChaEl CroEsEr, visual artist, 2010)

“It was helpful, you know, it has to be appreciated. Every little thing helps especially in the case 
of black students or any poor students. So in my case it did help,” responded Dr. Dlamini who 
graduated for his PhD in early April 2010 and was subsequent to that offered a lectureship at the 
University of KwaZulu-Natal’s School of Music.

Beyond simply achieving their immediate objectives, it has been found that the funded 
projects have also enabled the NAC to fulfil its broad national mandate such as capacity and 
skills development within the sector, promoting access to the arts as well as the appreciation 
and enjoyment of the arts amongst the historically disadvantaged communities, and also 
promoting national identity and redress.  

bURSARiES

NO. NAME OF RECiPiENT DiSCiPLiNE AMOUNT

1 Mr. Sazi Dlamini (UKZN) (Bursary, PhD, Music ) Multi R12 000

2 Mr. Sipho Sikhonzi Malembe (UKZN)  
(Bursary, PhD, Music) Multi R17 000

3 Mr. Sabelo Welcome Vilane (DUT)  
(Bursary, B-Tech, Visual Art) Multi R15 840

4 Durban University of Technology (Block Bursary) Visual Design R60 000

5 Durban University of Technology (Block Bursary) Craft R20 000

6 Durban Music School (Block Bursary) Music R100 000

Total R224 840

Table 6: Funded Bursaries

As can be seen from Table 6, six bursaries were granted in the KZN province within the 
selected sample to the total value of R224 840.00. Of these, 3 are for individual students 
and the other 3 for institutions, with equal balance between white and black Africans. Both 
coloured and Indian students are unrepresented (see Table 7). 

RACE NO AND TYPE FUNDED AGE RANGE

African 3 (individual) 

31-62 yrs
White 3 (institutional bursaries)

Indian 0

Coloured 0

Table 7: Social Demographics

Figure 1: D
iscipline

MUSiC viSUAL ARTSCRAFT MULTiDiSCiPLiNETHEATRE DANCE LiTERATURE
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The funded projects created income-earning or job opportunities for those they employ or 
those involved in them. As table 8 shows, amongst the 36 funded projects, they were able 
to create approximately 182 opportunities.  

PROviNCE NUMbER OF PEOPLE EMPLOYED

Kwa Zulu Natal ±182

Table 8: Projects and Job Creation

From capacity development point of view, Imvana Orchestra Community arts project in 
Inanda has for instance managed to train students in music skills including violin, trumpet, 
and trombone. The trained students subsequently performed in established and renowned 
concerts such as the KwaZulu-Natal Pop Opera (KZNPO) and Star Light Pop Opera. Others 
went on to play at the KZN Youth Orchestra while others went on to study further at the 
University of KZN. Similarly, the Inanda Community Arts Centre (ICAC), a multidisciplinary 
project that runs amongst others festivals, concerts, competitions, craft and dance lessons, 
was able to identify new local talent, in the process managing to take away some of the 
youth from the streets who might otherwise have engaged in alcohol and drugs abuse.  
ICAC held workshops for youth during its festival providing them with training in music 
composition and performance, craft making, and also in HIV/AIDS peer education. In rural 
Pongola in the far northern part of the KZN province, the Qhawes Entertainment Group 
ran several empowerment and talent search projects such as the uPhongola Can Sing music 
project, Voter Education Road shows, and a local government elections Drama Awareness 
project. They also held, in 2009, the Siyabathanda Arts Festival to celebrate national 
women’s month as well as to raise awareness against gender-based violence.  

CONSTRAiNTS AND CHALLENGES 

While the NAC funding has made a positive contribution to the funded projects and 
individual artists in the province, as well as to communities in which the projects are 
located, there were however also problems and challenges. Key to these is the issue of 
funding. Most of the funded projects have had to curtail on some of their plans as the 
NAC was not in a position to offer them exactly what they had requested. This could be 
attributed to the fact that majority of the projects are dependent on funding for survival as 
they are mainly non-profit making organisations. Related to limited funding, projects also 
identified as a further challenge their lack of knowledge of how to access funding including 

from sources other than the NAC. These are key challenges since projects are of the view 
that it is hard to be sustained in the absence of continuous financial support from donors. 
For instance, when asked about the challenges that they are facing as a project with regard 
to the NAC funding, Ms. Emma Durden of the Performing Arts Network South Africa (KZN) 
had this to say, “Once we got the funding there were no challenges. The challenge is always 
to get funding. So it is the process of getting the funding that is always the difficult one.” 
With respect to the NAC, she attributes this  challenge to some of the ‘stringent’ conditions 
for funding set out by the NAC such as the requests to provide particulars of the artists who 
will be taking part in their annual Musho Theatre Festival. She argues that this is difficult 
as the project can only choose the list of artists who will be participating in their annual 
theatre festival once the funding for the festival has been secured and all arrangements for 
the festival are completed. 

Other challenges identified by the projects as impediments to growth and self-sufficiency are:

•	  The market is seasonal, the income is inconsistent and working capital is more of a 
concern. The low margins of the industry mean that their financial needs are pressing

•	  High and uncompetitive product price – due to high input costs and production 
inefficiencies.  Poor ability to capitalise on market opportunity – not getting the right 
products to the right markets at the right price at the right time

•	  Lack of communication between the NAC and the funded arts stakeholders so as to 
foster an environment conducive to growth and self-sufficiency

•	  The funded projects are of the view that the NAC should get more involved with the 
projects that they fund so that they can keep a good track record of their performance 
as the funding and projects’ objectives 

•	  Administrative problems on the NAC side resulting in delays in the processing of 
applications and feedback to the applicants on outcomes i.e. whether or not they 
have received the funding

•	  Many artists lack the necessary skills to compile both narrative and financial 
proposals and reports

•	  The majority of both group and individual arts practitioners are not equipped 
with the necessary business skills to manage funds, which means that they lack the 
capacity and business skills to administer their arts projects as businesses and this 
does not provide the National Arts Council with a guarantee that their funds are 
being put to good use

•	  Most of artists do not know their rights and do not understand the nature of the 
contracts they sign, which exposes them to being exploited 

•	  A lack of cross-disciplinary collaboration between arts industry specific skills, 
business and marketing skills and a range of ‘soft skills’ such as problem solving and 
interpersonal skills

•	 Lack of a common marketing strategy is another commonly mentioned constraint 

•	  Further skills development focused on mentoring and continuous professional 
development

•	  Networking opportunities are limited from both group and individual arts projects, 
especially for up-coming and newer arts projects. 

CONCLUSION
The findings suggest that the NAC funding in the KZN province has had a positive effect on 
the funded projects and individuals, although there are some challenges and constraints 
that need to be overcome. Funding has enabled the projects to realize their objectives 
as well as to create income-earning opportunities. Numerous challenges were however 
identified, central to which is the issue of limited funding. The latter made it difficult for 
projects to engage in all the activities that were planned for the projects. 
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Left Page: A group of dancers during Xiif-Hungger - ThaboRapoo_FNBD.

Above Left: Mr Jabulani Mahlabini of ‘ABABUMBI ARTS & CERAMICS’ and a colleague.

Above Center: Mr Collin Ngiba, a Jewellery Design and Manufacturing student at the Durban University of Technology 
and one of beneficiaries of the NAC institutional bursary.

Above Right: Ms Nontobeko Ntombela (former Curator) with the Durban University of Technology.  Nontobeko is currently 
working as the Curator at the Johannesburg Art Gallery in downtown Johannesburg.

Below Right: Mr Trevor Moore (Director) of the KwaZulu-Natal Society of the Arts Gallery with Patrick Masemola (NAC Researcher).

KWAZULU-NATAL PROVINCE
Appendix D: Photographic Images
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Above Right: The richness of the Southern African Dolls Exhibition of Phansi Museum.

Above and Left: The Exhibition showcased some of the staff visual artworks of BAT Centre

Left: Isivumo Indigenous Arts and Culture craft.

Right: Isivumo Indigenous Arts and Culture decorated earthen pots

KWAZULU-NATAL PROVINCE
Appendix E: Photographic Images
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A report prepared by

Patrick Masemola
Unemployed Graduate – Honours Degree, University of the 

Witwatersrand

FUNDED PROJECTS
PROjECTS bY ORGANiSATiONS
In total, 22 organisations specialising in various fields of 
the arts were studied. Nearly half of the organisations are in 
the craft discipline i.e. 8 of the 22, followed sequentially by 
theatre (5), literature (4), music (3), and multi-disciplinary 
(1) as well as dance (1) organisations (see Figure 1).  

GEOGRAPHiCAL SPREAD
Of the 22 projects, 13 are rural-based while only 9 are in 
urban parts of the province (see Figure 2) 

PROviNCiAL DiSTRiCTS
The 22 projects are spread across all the 5 districts of the 
province i.e. Vhembe, Waterberg, Mopani, Sekhukhune and 
Capricorn. The majority of the projects are in the Capricorn 
district (8 in total) and the second most are in Sekhukhune 
district while in the Vhembe and the Mopani districts, have 
5 and 2 projects respectively. The Waterberg district has 
only 1 project (see Figure 3)

GENDER DiSTRibUTiON  
The gender distribution is equal in the 22 projects with 11 
being led and/or represented by females and the other 11 
by males (see Figure 4). Figure 4 illustrates the leadership 
of the funded projects by organisations on the basis of 
gender. 

FUNDiNG PER DiSCiPLiNE 
In total, the NAC has spent R1 288 682 on all of the projects by organisations in the 
Limpopo province. Theatre projects however claimed most of these funds i.e. R315 000, 
followed by craft (R275 000), music (R245 000), multidisciplinary (R200 000), and 
literature (R180 000). Dance was the least funded at R78 263 (see Figure 5). 

Figure 5: Funding per Discipline

iNTRODUCTiON
This report presents the findings of the impact of NAC projects and bursary funding in the 
Limpopo province. It is based on the review of a sample of 32 projects and 6 bursaries. 
Of the 32 funded projects, 22 are run by organisations and 10 by individuals. All of  
the projects including the bursaries are spread in all five districts of the Limpopo Province 
i.e. Capricorn, Sekhukhune, Mopani, Vhembe and Waterberg. The funded projects span 
various disciplines i.e. craft, theatre, literature, music, dance and multidisciplinary with  
the exception of visual arts discipline which is not represented. The overall funding granted 
by the NAC to the projects by organisations and individuals in the Limpopo province 
is R1 538 182.  
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NAC FUNDED PROJECTS AND BURSARIES
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PROJECTS BY INDIVIDUALS

GEOGRAPHiCAL SPREAD
Ten projects by individuals were funded in the Limpopo 
province within the disciplines of literature, theatre, craft 
and multidiscipline. The projects are spread across the 
districts of Capricorn (7), Waterberg (1), Sekhukhune (1), 
and Vhembe (1) (see Figure 6). 

 

GENDER DiSTRibUTiON 
Of the 10 individual projects, 5 are led and represented 
by females and the other 5 by males as represented, which 
signifies equitable gender distribution (see Figure 7). 

 

FUNDiNG PER DiSCiPLiNE 
A total of R249 000 was allocated to all the 10 projects, 
with literature taking the largest part i.e. R115 000 followed 
by multi-discipline at R60 000, theatre and craft at R58 800 
and R15 700 respectively (see Figure 8). 

BURSARY FUNDING
In total, the NAC granted 6 bursaries i.e. 5 for individuals to the value R145 000 and 1 as 
institutional group bursary to the value of R50 000. The latter institutional group bursary 
was awarded to the Drama Department at the University of Limpopo’s Turfloop campus 
outside Polokwane city, and was meant to benefit 10 students. All of the 10 students were 
each allocated R5 000. The bursary was facilitated by Dr. Leketi Makalela who is the Head 
of the Drama Department at the University of Limpopo.  

Thus in total the NAC has awarded a total of R195 000 for bursaries. Table 2 illustrates the 
bursary funding distribution. 

NAME AGE AMOUNT 
RECEivED qUALiFiCATiON iNSTiTUTiON START 

DATE END DATE

Mr 
Malesela 
Aphane

46 R31 000

MA Arts, Culture 
& Heritage 
Management 
(multidiscipline)

Wits 
University

July 
2008 Dec 2010

Mr Robert 
Madtzi 
Rasimphi 

44 R18 000 MA Tech (Fine Art) Vaal University 
of Technology 2007

2009 (1 
year & 18 
months)

Ms 
Grenchen 
Merna 
Meyer 

48 R16 000
MA Visual Art 
Education 
(multidiscipline)

University of 
Limpopo

Feb 
2008

Feb 2010  
(2 years)

Ms Dineo 
Seshee 
Bopape 

29 R70 000
MFA Visual Arts 
specialising in New 
Genres

Columbia 
University, 
New York

Sept 
2008 June 2010

Mr Nicholas 
Mabasa 27 R10 000

BA Honours in 
Xitsonga (multi-
discipline)

University of 
Limpopo

Jan 
2008

Dec 2008 
(1 year)

Dr Leketi 
Makalela 

R50 000  
(R5 000  
each for  

10 students)

Drama studies University of 
Limpopo

Jan 
2008

Dec 2008 
(1 year)

TOTAL R195 000

Table 2: Bursary Funding Distribution

GEOGRAPHiCAL SPREAD 
All of the funded students in the province are from the Capricorn district with the exception 
of only one who hails from the Mopani district. Further, all of the bursary funded students 
are from urban areas of the province except for two who come from rural villages. Figures 9 
and 10 serve to illustrate this geographical spread of the funded students in the 5 districts 
of the Limpopo province.  

FUNDING IMPACT
ACHiEvEMENTS AND SUCCESSES
Further to the above findings based on the review of files at the NAC which contain 
original application forms, the funding contract and progress as well as final reports, 
follow ups were made with 20 of the projects (organisations/group and individual) and 
bursaries (individual and institutional) through in-depth interviews. This was done in order 
to complement the information from the files to help with the further establishment of 
the impact of the NAC funding on the funded arts projects and funded students in the 
province. For feasibility reasons the follow ups were however conducted with only projects 
in the province which are accessible by public transport. Below is the presentation of the 
finding per discipline. 

The findings suggest that most of the funded projects have successfully managed to achieve 
their key objectives for which funding was made. Most importantly, they created income-
earning or job-opportunities for the unemployed in their respective locations. Over 208 
such opportunities have been created between all of the funded projects both in the rural 

Literature
The funding for the 6 individuals in the field of literature was mainly for the purposes of 
producing novels and manuscript development. Two of the manuscripts are in English and 
4 in Sepedi (see Table 1).  

AUTHOR AGE bOOk TiTLE

Mr. Sehlodi Isaac Mabitje 64 Mekokamebedi (Sepedi novel)

Mr. Tlou Setumu 46 The History of the Airwaves Revolutionary (English 
manuscript)

Dr. Lukas Mkuti 52 Footprints to Nowhere (English novel)

Ms. Violet Mamabolo 34 Badimo Ba a Gana (Sepedi novel)

Ms. Rose Nthabo Baloyi 26 Bathuthupiši (Bombers) (Sepedi novel)

Ms. Refilwe Mmako 25 Ditaola Tša Borara (Sepedi novel)

Table 1: Novels and Manuscripts

Craft
Two individual craft projects are run by women and have received  funding to the total value 
of R15 700 for the purposes of the production of plastic work and product development. 

Theatre
Only 1 theatre project was funded in the Limpopo province to the value of R58 000 to 
showcase Sepedi theatre play entitled Sekwatlapa at the 2008 National Arts Festival in 
Grahamstown. The play consisted of two actors who depict the challenges which farm 
workers in one of the white-owned orange farms are experiencing on a daily basis. 

Multi-discipline
In the category of multidiscipline the NAC allocated an amount of R60 000 to the project 
entitled Limpopo by 2010. The funding was for the hosting of multidisciplinary workshops 
where Mr. Mahopo, the project leader, had planned to train young people about craft, 
visual and performing arts, with the ultimate aim of showcasing this during 2010 FIFA 
World Cup games in South Africa at the Limpopo province’s Peter Mokaba Stadium in 
Polokwane.
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well as the following individuals, namely, Mr. Sehlodi Joseph  Isaac Mabitje (64 years old) 
from Lebowakgomo Township in the Capricorn district, Mr. Tlou Eric Setumu (46 years 
old) from Polokwane, and Ms. Refilwe Mmako (25 years old) from Tsimanyane village 
in the Sekhukhune district of Limpopo province. An attempt was also made to schedule 
appointments with the following two projects, namely, the Lekgotla la Bangwadi Ba Dipuku 
(LEBADI) and Ms. Violet Mamabolo (34 years old) from Turfloop Township outside 
Polokwane in the Capricorn district but to no avail.

In terms of impact, the NAC funding for literature projects has made the difference, in spite 
of the fact that all of the followed-up projects, except for Ms. Refilwe Mmako, are based in 
urban areas, mainly Polokwane city. All group projects have met their objectives for which 
funding was made i.e. producing book manuscripts. For instance, the NAPS Publishers 
produced a Tshivenda short story book called Zwo Vha Somela and Timbila was able to 
produce volume 6 of the Timbila poetry journal entitled Timbila 6: A Journal of Onion Skin 
Poetry. With regard to literature projects by individuals it has been established that most of 
them have achieved their objectives for which the NAC has funded. For example, projects 
by Mr. Mabitje and Mr. Setumu were able to fully meet the objectives of the funding by 
respectively producing the Sepedi novel called Mekokamebedi and the English manuscript 
entitled The History of the Airwaves Revolutionary. The other manuscript development 
project entitled Ditaola Tsa Borara by Ms. Mmako is however still on-going as she had so 
far only received the first instalment of the R15 000 of literature funding from the NAC.

Music

In the category of music, follow-ups were made with the Polokwane-based Limpopo 
Youth Orchestra and the Lehlake Music Project from Phokoane village near Jane Furse 
in the Sekhukhune district of Limpopo. The Limpopo Youth Orchestra has been able to 
achieve most of the objectives for which NAC funding was  made. The project used the 
funds to purchase musical instruments as well as to pay for project administration and 
transportation. Most importantly, they offered musical training to the disabled children 
from Senwabarwana (formerly Bochum), who have since progressed to tour the country 
and share the stage with the main Youth Orchestra. On the other hand, the Lehlake Music 
Project has experienced difficulties, making it difficult to realise its key objectives. For 
instance, they had difficulty in understanding some of the vital pre-requisites for the NAC 
funding such as how to obtain tax clearance certificates. 

CHALLENGES AND PRObLEMS 
Notwithstanding the phenomenal successes of the projects and funding in the Limpopo 
province, some challenges and problems were however also uncovered which impeded some 
of the projects’ ability to realise their objectives. These include the NAC’s administrative 
compliance requirements such as that an applicant should submit tax clearance and 
registration certificates to be considered for funding. A case in point that has been 
disadvantaged by such requirements is the TshiWA literature project which is not registered 
with the Companies Intellectual Property Registration Office (CIPRO). As an unregistered 
entity, the project cannot apply for tax clearance certificate with the South African Revenue 
Service (SARS) which automatically disqualified them from the NAC funding. TshiWA 
expressed concern about the NAC’s application process, especially the application forms 
which are found to be rather cumbersome and long, and thus propose that the forms are 
simplified and toned down to make them user-friendly. 

A further and even more serious challenge raised by most of the projects is that of limited 
funding which tends to be far less than what has originally been requested.  The Timbila 
Poetry Project, for instance, questions the logic behind the NAC’s allocation of a third 
or half of originally requested funding e.g. for production of a single book. Their main 
concern is that such decisions fail to take into account that book production involves more 
costs than simply research and manuscript development. Added costs often overlooked 
in such funding decisions include copy editing of the manuscript, proofreading, lay-out 
and design, type-setting, and publishing/printing, which are complicated whereby there 
is a use of diverse languages. Further costs are once the manuscript has been printed and 
published such as marketing and promotion. It was thus proposed that the NAC should 
go beyond simply providing funding by giving support such as through negotiating with 
relevant stakeholders e.g. libraries and schools with the help of the national Department of 
Education, to have the books sold and prescribed for schools and libraries. This point was 
re-iterated by another funded author, Mr. Mabitje. 

Craft projects such as Raemat Community Development Project also felt that the NAC 
should provide funding as per original requests for various project phases i.e. not only 
for the actual crafting and designing, but also for selling and marketing such as through 
exhibition at national and provincial events. This is particularly so as local communities 
often do not buy locally-made craft products. Nyandano Co-operative Limited received 
R50 000 from the NAC for product development which was used to buy materials and a 
machine for production purposes. This funding was however inadequate as they had other 
equally pressing needs such as to purchase a computer for website development which is 
crucial to marketing and a second machine to improve production to meet growing demand. 

It was however observed that while group or organisational projects such as the Nyandano 
Co-operative Limited tend to exceed their original objectives, the same is not the case with 
projects run by individuals. For instance, individually run projects such as the Mamotlatso 
Trading Enterprise and Khathu’s Enterprise are struggling to achieve their objectives, let 
alone exceeding them. Khathu’s Crafts is currently on the verge of collapsing due to a lack 
of funds to sustain the project. During the interview the project representatives reported 
that one of the reasons for this is that the project does not have the machinery to design 
and produce bulk products for business as well as to sustain itself. Khathu’s Enterprise 
had 3 additional staff members but struggled to generate wages for employees due to 
insufficient income. 

Theatre

Four theatre projects run by organisations were visited and interviews conducted to 
determine the impact of funding while identifying challenges and constraints. The projects 
visited are the Itsošeng Youth Empowerment Project from Ga-Masemola village and the 
Achievers Theatre Company from Tsimanyane village, both in the Sekhukhune district; the 
Shomang Enterprise from Ga-Mashashane village in the Capricorn district, as well as the 
University of Venda Foundation in Thohoyandou in the Vhembe district. 

It was found that all the projects were able to achieve most of their objectives under the 
NAC funding. They were, for instance, able to tour the province showcasing their theatre 
plays as well as to pay staff salaries despite the limited budgets and multiple demands 
such as paying for transportation, props and costumes, accommodation and food. The 
Achievers Theatre Company and the Itsošeng Youth Empowerment Project were able to 
tour many parts of Limpopo province including Venda in the Vhembe district, Polokwane 
and the surrounding areas in the Capricorn district, as well as villages in the Sekhukhune 
district itself. Further, the Achievers Theatre Company was able to take its stage play titled 
Lekae letswalo?, to the 2010 National Arts Festival in Grahamstown where it received a 
positive feedback from the festival organisers. 

Literature

Seven literature projects (both group/organisation and individual) were visited. These are 
the Tshivenda Writers Association (TshiWA) from Thohoyandou in the Vhembe district, the 
NAPS Publishers and the Timbila Poetry Project in Polokwane in the Capricorn district, as 

and urban areas of the province.  Also encouraging is that most of the funded projects 
not only achieved their objectives but that the nature of those objectives suggests that 
the NAC has made strides towards achieving its broader national mandate through its 
funding support to the projects and students. Below is a brief presentation of the findings 
on funding impact as per the discipline. 

Craft

For craft, follow ups were made with 4 projects i.e. 2 group projects by organisations and 
2 individual projects. These are the Raemat Community Project from Glen Cowie village in 
the Sekhukhune district, the Mamotlatso Trading Enterprise from Seshego Zone H in the 
Capricorn district, as well as the Nyandano Cooperative Limited from Makwarela village 
near Sibasa in the Vhembe district, and finally the Khathu’s Crafts which is based in Maniini 
village outside Thohoyandou in the Vhembe districts. 

It was found that the NAC funding for craft projects is really making a difference as the 
projects are generally able to achieve most of the objectives for which they had requested 
funding from the NAC. In some cases the projects were able to exceed those original 
objectives. For instance, the Nyandano Co-operative Limited received a craft funding of 
R50 000 in 2008 for the production of materials to design Tshivenda traditional attire 
called Migwenda for young children who performed in the opening ceremony of the 2010 
FIFA World Cup in June 2010. As a result of the NAC funding, Nyandano was able to attract 
the attention of the Limpopo Department of Trade and Industry which invited the project 
to participate, with other selected projects, in the art exhibition held in 2009 in Rome, Italy. 
Nyandano attributes their success to hard work and team spirit that is currently prevailing 
within the project, as well as to the designing machine they were able to purchase with the 
funding from the NAC.

Raemat Community Development Project was funded for marketing of its craft products to 
the value of R50 000 which it used to purchase items such as business brochures, quotation 
and invoice books, receipt books as well as marketing tools such as business cards, t-shirts 
and caps bearing the project’s emblem. These had a positive effect as people became aware 
of the project’s existence when they saw t-shirts and caps worn by members of the project 
at community functions and other places. Inquiries about the project and its products 
resulted in new customers for the project buying some of its products such as the beautiful 
colourful handmade bags and beadworks. The project also advertised its products on radio 
(i.e. SABC’s Thobela FM) after securing a two-day advertisement slot.
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prize. This, he argues, will help to motivate the artists to create products of good 
quality and value while giving the NAC an opportunity to see which projects are 
doing better and those which are struggling.  

CONCLUSION 
From the above findings, it is evident that the NAC arts funding in the Limpopo province 
has generally had a positive desired impact. That this is indeed so can be seen from the fact 
that the funding has enabled the projects to create employment and/or income earning 
opportunities for the unemployed in their respective communities where the projects are 
based. In some cases, projects even exceeded the objectives they set for themselves and for 
which funding was made. An example here is that of the Nyandano Co-operative Limited 
which today enjoys greater recognition as evidenced by the numerous invitations they have 
received to provide their products for various events and occasions. This co-operative has 
also managed to, through the NAC funding, establish the market for their products. 

The success of funding in the Limpopo province is also supported by positive attitudes 
expressed towards and remarks made by project leaders and/or representatives about the 
NAC funding and the role it has played for their projects. It has been argued that in view of 
the nature of the projects’ objectives, it could well be argued that the NAC has, through its 
funding support, been able to achieve its broader national mandate as an arts supporting 
organisation. 

It has however also been observed that besides this evident successes and desired outcomes, 
there are some challenges and constraints as well as problems facing the funded in the 
province, which impeded on the projects’ ability to realise their key objectives. Key amongst 
such constraints is limited funding which fails to assist with other phases and costs of 
the projects in a way that adds value to the production and supply chain with the view to 
achieving sustainability. 

POSiTivE REMARkS ON THE NAC FUNDiNG:
Apart from the challenges and constraints faced by the funded as outlined above, most of 
them however expressed gratitude towards the NAC funding which they said was greatly 
helpful despite it being small. This is evident in the remarks cited below: 

•	  Mr. Setumu, funded for manuscript development, had this to say about the NAC: “I 
had a very good support from Mr. Andrew Nkadimeng who was guiding me through 
the project. In fact I did not want to wait until the challenge becomes worse. I always 
contacted him. He was very kind with me because he also gave me his cell-phone 
number so that the process was very smooth because he guided me through.”

•	  According to the representative of the Achievers Theatre Company, Wesley 
Makola, the NAC funding was very helpful as it helped them to create employment 
opportunities for the company’s 15-strong member cast of actors and actresses from 
the local community. This, he said, has enabled “the actors to look after themselves 
and their families from the little income that they are able to get from the company” 

•	  Itsošeng Youth Empowerment Project received funding to stage its play Sweet with the 
sour endings in four of the province’s districts. Mr. Molamo Mampholo, the project 
representative, reports that the funding has been “greatly helpful” as it enabled them 
to cover transport costs, payment of artists (R350 on average per month for four 
months of the six months contract), as well as to buy props (drums and everything 
that is used on stage), and for marketing purposes through posters. It was also used 
to pay a financial auditor who was preparing the financial statements of the project 
as well as to cover administration costs including the costs of printing, stationery 
and photocopying. 

•	  Ms Simone Aronje of the Limpopo Youth Ochestra remarked as follows: “…if it 
was not for the NAC funding, the Limpopo Youth Orchestra will not be getting the 
similar kind of attention it is now receiving from many sectors of society such as the 
top musicians who are now keen to collaborate with the Orchestra, as well as from 
the Limpopo provincial government itself, the national government and the private 
sector”.  

•	  While Mr. Malachia Koena Mahopo felt that the NAC funding received was not 
enough, he however urged the NAC “to keep up the good work” and to visit all of 
its funded projects as this motivates the artists and gives them an opportunity to 
inform the NAC about the challenges they are facing in the implementation of their 
respective projects. He also suggested that the NAC should create a competition 
whereby all of its funded projects will compete against one another for a particular 

Nyandano Co-operative Limited has achieved some great successes such as recently being 
invited to design traditional Venda attire called Migwenda for some of the kids who were 
performing in the 2010 FIFA world cup opening ceremony. They also took part in the 2009 
Italy Art Exhibition on the invitation of the national Department of Trade and Industry 
(DTI) as well as at the 2009 Rand Easter Show and the Gallagher Art exhibitions. The 
Nyandano Co-operative Limited also has a wide range of clients for its craft products such 
as international tourists, the Kruger National Park for traditional Venda attire, government, 
and the Thulamela Local Municipality as well as the Vhembe District Municipality. 

A similar concern about the limited funding made available to projects and applicants was 
expressed by Tlou Eric Setumu, the author who was funded for manuscript development as 
represented in the following quotation: 

“…if you look at my original proposal, I requested R43 000 but it was cut back to R25 000. So I had 
to really restrict and limit the scope of the project itself. So what I can just appeal is that in future the 
NAC should, if funds permit, give a grant that is more or less what has been applied for, because if 
you can see from R43 000 to R25 000 the request is almost reduced by half. But I think that will be 
so only if funds permit on the NAC’s side … another thing which I can say is the need for follow-ups 
with the projects because as we stand now the manuscript is complete. Now I need to take it forward 
because obviously as the author you wouldn’t want to see your manuscript gathering dust. You would 
want to take it forward. I would just recommend that if the NAC invested in the manuscript up to 
the authorship level, it would be good if the manuscript is funded up to other levels so that it can see 
the light of the day.”

The TshiWA project representatives also raised concerns about the NAC’s lack of follow-up 
with the funded projects. Such follow-ups, they argue, would have enabled the NAC to have 
clear grasp of some of the challenges and difficulties that they are facing as artists on the 
ground, including their support needs and appropriate interventions that would enhance 
their long-term sustainability. 

The Achievers Theatre Company, which has managed to tour four districts in the Limpopo 
and Mpumalanga provinces, encountered amongst other challenges the lack of premises as 
venues for stage plays in some of the districts visited. The plays had thus to be performed 
out in the open instead of in school halls due to shortage of school halls and other big 
venues that can accommodate large crowds of people including the school children and 
other members of the community. Lack of venues is largely due to the fact that most 
schools in the rural parts of Limpopo and Mpumalanga provinces have a dire shortage of 
important facilities such as school halls, libraries and laboratories.
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A report prepared by

Comfort Phok ela
Masters Student in Sociology,
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NO PROjECT NAME LOCATiON AMOUNT 
GRANTED

1 Phororo Catering and Creations Kwa Guqa, Emalahleni R6 200.00

2 Izithethe Arts Institute Nkangala FET College, 
Emalahleni R80 000.00

3 Mthunzi Art & Craft KaMsogwaba, Mbombela R12 000.00

4 Buhle Bem Afrika Co-op KaNyamazane, Mbombela R30 000.00

5 Beadwork production in Ndebele tradition Kammeelrivier, KwaNdebele R30 000.00

6 Sozama Ndebele Beaded Craft Co-op Ltd Babethu, KwaNdebele R35 000.00

7 ZamaNguni Creative productions Kwaggafontein R80 000.00

8 Desmond Tutu C4L Katoen farm, White River R76 701.00

9 Matsamo Folk Dance and Music group Jeppe’s Reef Border Post, 
Nkomazi R100 000.00

10 Dance for Life Theatrical Circus Matsulu R100 000.00

11 Siyalu Art & Craft KaMhlushwa, Malelane R50 000.00

12 Mpumalanga Writers Association Ekangala R40 000.00

13 Mosaic Art Exhibition and Creation of 
Mosaic Mbombela R21 824.00

14 Izodela Community Development Centre Lynville, Emalahleni R30 000.00

15 Progressive Group Marapyane R20 000.00

16 Script Development Standerton R15 000.00

17 Bantu Letters Shatale, Mbombela R25 000.00

18 Literary Workshop Kwa-Mhlanga, Mbombela R40 000.00

19 Achimota Community Arts project 44 Menton Road, Richmond 
Auckland Park R44 800.00

20 MA Afrika Cultural Organisation TrustFarm, Stinkwater, 
Hammanskraal R60 000.00

21 TJM Pennywhistle Production Tembisa R9 032.50

22 Lusiba Ceramics CC Thabo Mbeki informal 
settlement, Lanseria R62 000.00

23 Eyethu Community Development project Vosloorus R100 000.00

24 Motle Sanli Centre Moretele Park, Pretoria R60 000.00

25 Makhaya Bushmen Ceramics Doornfontein R30 000.00

Total R1 157 557.50

Table 1: Funded Projects

SOCiAL DEMOGRAPHiCS

RACE NUMbER FUNDED AGE CATEGORiES

Black African 22

27 – 63
White 2

Indian 0

Coloured 1

Total 25

Table 2: Racial and Age Composition of Project Leaders/Representatives

As Table 2 and Figure 1 show, most project leaders or 
representatives are Africans who constitute the overwhelming 
majority i.e. 22 of the 25. This is largely consistent with 
the province’s demographics. The age distribution is wide 
ranging from youth to the elderly at the early pension age. 
The distribution in terms of gender, as represented in Table 
3 and Figure 2, reveals an almost equitable funding to both 
men and women, with slightly more women. 

GENDER MALE FEMALE TOTAL

Black African 11 11 22

White 1 1 2

Indian 0 0 0

Coloured 0 1 1

Total 12 13 25

Table 3: Gender Breakdown

Figure 1: N
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iNTRODUCTiON 
This report is based on the review and analysis of a sample of National Arts Council 
(NAC) funded projects and bursaries in the Mpumalanga and Gauteng provinces. A total 
of 31 projects including 6 bursaries were reviewed in the sample. Of these, 20 are based 
in Mpumalanga province and11 are in the Gauteng province. The report starts with the 
funded projects and the bursaries, followed by an impact analysis and concluding remarks. 
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MPUMALANGA PROVINCE 
NAC FUNDED PROJECTS AND BURSARIES

FUNDED PROjECTS
Overall, the NAC spent R939.725.51 on projects in the Mpumalanga province (excluding 
bursaries) and R365.832.50 on projects in the Gauteng province (excluding bursaries). The 
total number of projects funded in both provinces, as per the sample, is 25 (see Table 1). 
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Tables 8 and 9 indicate that African students constitute the majority of funded students 
and funding applicants. Most of these students, although they originate from Mpumalanga 
province, study in the Gauteng based higher educational institutions. The Unisa Music 
Foundation bursary, whose applicant is white, was meant to benefit 5 students, whose 
racial identity is however unknown. 

FUNDING IMPACT 
SUCCESSES AND ACHiEvEMENTS 

Most NAC funded projects in both Mpumalanga and Gauteng provinces have created 
employment or income-earning opportunities, although they do not specify the exact 
number of opportunities created. There are also cases of volunteer work for some projects. 
All these show that with the funding received from the NAC, the projects have been able 
to continue to operate, playing a vital role such as in contributing to skills development 
and the alleviation of poverty, especially in rural areas. The opportunities created are 
however mainly temporal and dependent on funding. Notwithstanding this, most of the 
funding recipients expressed gratitude towards the NAC for the funding, however limited as 
evidenced by the responses cited below:   

“I am very grateful for the support [financial] from the NAC but most importantly the faith that the 
council showed in my project. I was able to attend a number of exhibitions to showcase my work but 
I take pride in the fact that I was also able to kick-start a campaign aimed at helping young people to 
start using their hands to create artwork…” (NhlaNhla sibiya of mthuNzi art & Craft)

“I was able to use Phororo Catering & Creations to bring our heritage back to the community. Thank 
you NAC for the support, and I’m looking forward to more opportunities with you” 
(moNiCa masilEla of phororo CatEriNg & CrEatioNs)

“It [funding] has made a difference and had created a positive influence especially to the students and 
teachers. Students are being encouraged by teachers who are happy with their stipends” 
(faith mazibuKo of izithEthE arts iNstitutE)

“The funding made a huge difference because it assisted the author to fulfill his dream of publishing 
a book on the life of Solomon Mahlangu, which is more of a political memoir and a heritage resource 
written in isiNdebele. It was its find kind (literature) written in isiNdebele and the content became 
understandable to both youngsters and adults alike as it is written in an indigenous language” 
(thEmba mNguNi of zamaNguNi CrEativE produCtioNs)

“A heartfelt thank you to the NAC for supporting me financially…I don’t know where Achimota 
could have been today was it not for this” (fioNa dE villErs of aChimota CommuNity arts projECt)

“Thank you NAC for turning my dreams and aspirations into reality” (ms mNdawENi, awardEd a bursary 

for sCript dEvElopmENt)

The picture that emerges from the above cited cases suggests that the NAC funding has 
also contributed positively in terms of enabling artists to access, practice and enjoy as 
well as appreciate the arts. Further, it has enabled the artists to produce art works that 
contribute towards the preservation of South Africa’s heritage while also helping with skills 
development. 

However, there were some shortcomings and stumbling blocks as presented in the next 
section. 

CHALLENGES AND CONSTRAiNTS 
Most cases reported a lack of information as a major constraint, and believe information 
is key to unlocking one’s potential. Ms. Monica Masilela of Phororo Catering & Creations, 
for instance, said: “…we would like to be bombarded with information…even on the NAC website…on 
how to sell overseas, on networking and stuff like that”. 

Mr Stevens of Desmond Tutu Centre for Leadership also commended the NAC for a “job well 
done”, but said: “we need information to be put out to the public…in larger volumes…such as how one 
can apply for a grant from the NAC”.

Some projects reported inadequate funding from the NAC as a major constraint and 
complaint about having had to wait longer before actually receiving the funds. A case in 
point here is that of Buhle Bem Afrika Co-operative whose response during interview was: 
“Yes, it was great that we received funding from the NAC…but we did not get the money in time but it is 
something we are sure the NAC can work on. The money was also not what we would have hoped to get 
but it was better than nothing”.

Others reported cases of lack of communication between the NAC and themselves. They 
stated that they would like to be in regular physical contact with the NAC where the 
Council may get to see what they do and how best to assist them. Izithethe Arts Institute, 
for instance, said that the NAC should come to visit the province and schools so that they 
can see for themselves how badly funding is needed to assist some of these schools through 
such projects.

Some projects faced challenges that are not necessarily attributed to the NAC, but are 
external in nature. In Emalahleni, funded projects like Phororo Catering & Creations, 

DiSCiPLiNE GRANT ALLOCATED

Multi   R280 000.00

Craft R691 725.51

Dance R0.00

Theatre R35 000.00

Visual Arts R0.00

Music R113 832.50

Literature R185 000.00

Total  R1 305 558.01

Table 7: Money Spent per Discipline

Tables 6 and 7 present statistical information on the number of projects funded per 
discipline and the amount of funding per discipline. Evidently, craft projects predominate 
over all other disciplines in the Mpumalanga province. It is thus not surprising that more 
funding went to craft projects than to other disciplinary projects. Both dance and visual 
arts are not represented as per the drawn sample or else it could be argued that they are 
underrepresented in the province. 

bURSARiES 

NO bURSAR iNSTiTUTiON DiSCiPLiNE AMOUNT

1 Portia Phalafala Wits University Literature R15 000

2 Absalom David Nkosi University of Pretoria Music R15 000

3 Baboledi Alfred Kutumela University of Pretoria Performing Arts R15 000

4 Themba January Wits University Music R40 000

5 Unisa Music Foundation Unisa Music R10 000

Total R95 000

Table 8: Funded Students and Institutions

RACE NUMbER FUNDED AGE RANGE

African 4

22 - 64
White 1

Indian 0

Coloured 0

Table 9: Demographics of Bursary Applicants

GEOGRAPHiCAL SPREAD

PROviNCE NUMbER OF PROjECTS FUNDED

Mpumalanga 18

Gauteng 7

Table 4: Distribution by Province

LOCATiON NUMbER OF PROjECTS

Rural 12

Urban 13

Table 5: Distribution by Location

Tables 4 and 5 as well as Figure 3 present the geographical 
spread of projects by province and location. Mpumalanga 
province has more funded projects than Gauteng province 
which is consistent with the purposive sample drawn which 
was meant to focus solely on Mpumalanga province. The 
projects from Gauteng province were simply added to increase 
the sample size as Gauteng province has more projects than 
Mpumalanga province. It is also observed in both the above 
tables that there is an almost equitable distribution in the 
funded projects i.e. those in rural and urban areas. 

DiSCiPLiNES 

DiSCiPLiNE NUMbER FUNDED

Craft 14

Literature 4

Multi 3

Music 3

Theatre 2

Dance 0

Visual Arts 0

Total 26

Table 6: Funding per Discipline

Figure 3: G
eographical Spread

RURAL 50% URbAN 50%
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Izithethe Arts Institute, and the ZamaNguni Creative Productions in Kwaggafontein 
complained that there are no art galleries in and around their town. This they see as serious 
disadvantage as they are not able to exhibit their art works through which they could 
even secure markets. Apparently it is mostly art projects around Mbombela which always 
exhibit their artworks in art galleries. Their plea is that NAC should consider this lack of 
infrastructure and see if investment could be made in this direction. An observation was 
also made which reveals that projects in rural areas and townships tend to experience more 
challenges than those in urban areas. 

CONCLUSION 
The distribution of funding in the Mpumalanga province has been even, especially between 
males and females as well as amongst races. That most projects are led or represented by 
black Africans in the province that is largely populated by this racial grouping is positive. 
The almost equitable distribution between the rural and the urban also is a positive 
indicator of a gradual move beyond the historical urban bias in South Africa in terms of 
support for development projects. It has also been observed that most of the NAC-funded 
projects have achieved their set objectives, and in some cases even exceeded the set out 
objectives. The project contributed positively in terms of the creation of employment or 
income-earning opportunities, skills development and poverty alleviation. This explains 
the positive remarks and expressed gratitude to the NAC for its support amongst funding 
recipients. The challenges identified pertain largely to poor communication and the limited 
nature of funding often received from the NAC.    
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NO. PROjECT NAME NAC GRANT LOCATiON

27 Cape Heart Theatre - Script Development R30 000.00 Sanlam Park

28 National Book Week R40 000.00 Bellville

Total R1 324 900.00

Table 1: Project Names, Locations and Grant Amounts Allocated

GEOGRAPHiCAL SPREAD 

LOCATiON PERCENTAGE AMOUNT

Urban 57 R765 666.16

Peri-Urban 15 R253 816.67

Rural 28 R305 416.67

Total 100 R1 324 900.00

Table 2: Geographic Location of Projects

As per Table 1 and Figure 1, most of the projects that 
received funding are located in urban areas (57%), while 
28% and 15% of the projects are located in rural and peri-
urban areas respectively. The funding granted corresponds 
well with these numbers (see Table 1).  

FUNDiNG PER DiSCiPLiNE
As represented in Figure 2, most funding in the Western 
Cape went to both theatre and visual arts projects followed 
by literature, craft and dance as the second most funded 
disciplines, and then music. Multi-disciplinary projects 
received the least funding. 

A report prepared by

Cornelia Christina le Roux
MA in Literature Student,  

Western Cape

FUNDED PROJECTS
The 28 projects in the Western Cape were funded to the total amount of R1 324 900.00 
(see Table 1). 

NO. PROjECT NAME NAC GRANT LOCATiON

1 Vadhini’s 30th Anniversary Celebration R39 000.00 Cape Town

2 Project 360 – ZIP-ZAP CIRCUS R50 000.00 Roggebaai

3 ART-I-Kapa Mosaic Project R40 000.00 Gansbaai

4 Sibanaye Training and Product 
Development R50 000.00 Khayelitsha/ Cape Town/ 

Sibanye 

5 Dance for All R100 000.00 Cape Town

6 Dance for All Stepping out Tour 7 R100 000.00 Newlands

7 Live Write R20 000.00 Fishoek

8 Manuscript Development R25 000.00 Table View Cape Town

9 Wild Coast Radio Manuscript R25 000.00 Cape Town

10 Arts and Culture Empowerment Project R25 000.00 Michellsplain

11 Pan African Space Station Project R75 000.00 Stellenbosch

12 Bonfire Research and Script Development R25 000.00 Muizenberg

13 Universe Deaf Theatre - production costs R150 000.00 Wetton

14 Quincentenary Struggle of Khoen Africans 
– costs R10 900.00 Cape Town

15 Third Cities – Photograph processing R10 000.00 Rondebosch

16 Group Exhibition National Gallery Namibia R30 000.00 Windhoek

17 Present absent/Absent present R15 000.00 Observatory

18 Graphic Art: Omar Badsha R80 000.00 Observatory

19 Western Cape Icon Exhibition R100 000.00 Cape Town

20 SAEP Arts Programme (Workshops) R50 000.00 Rondebosch

21 Little Theatre UCT - production Costs R40 000.00 Gardens

22 Amy Biehl Foundation Trust Music 
Programme R50 000.00 Cape Town

23 Jikeleza - Tik awareness (dance) project R50 000.00 Fresnaye

24 Our Architect is Dead R20 000.00 Tamboerkloof

25 Finding my roots - Performances in 
Gugulethu and Khayelitsha R25 000.00 Gugulethu

26 Franschhoek Live Craft Centre R50 000.00 Franschhoek

iNTRODUCTiON
This report is based on the review and analysis of funded bursaries and projects by the NAC 
in the Western Cape Province. A total of 40 funded projects and students were sampled, 
comprised of 28 projects and 12 bursaries, all of which were funded to an amount totalling 
R1 843 400.00. The methodological approach used was that of first reviewing all the 40 
selected cases followed by in-depth interviews with 50 percent of the sample.

The report starts with presentation of NAC funded projects followed by funded bursaries 
and then the impact analysis. In the concluding section, some key observations and findings 
on the funding impact are briefly presented.

Figure 1: G
eographical Spread

PERi-URbANRURAL URbAN

Figure 2: Funding per D
iscipline

CRAFT 14%
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WESTERN CAPE  
PROVINCE 
NAC FUNDED PROJECTS AND BURSARIES

table continued ... next column
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All of the 12 bursaries are located in urban areas.  It should however be noted that bursary 
beneficiaries, especially for institutional bursaries, come from different backgrounds which 
include rural, urban and peri-urban. The specific data breakdown on this was not obtained.

DiSCiPLiNES

NO. bURSARY NAME DiSCiPLiNE qUALiFiCATiON

1 UCT-Drama Department Theatre Dramatic Studies

2 Peter Agulhas Dance Flamenco Dancing

3 Christiaan Theodorus Kemp Literature MA Creative Writing

4 Arthur Ian Swann Music MA Music

5 Yvonne-Marie Brand Music MA Music

6 Dale Washkansky Visual Arts MA Fine Arts

7 Heléne van Aswegen Visual Arts M Phil Visual Arts

8 Lorinda van Heerden Visual Arts MA Visual Arts

9 Tracey Ann Derrick MA in Photography Visual Arts 

10 Jazzart Dance Theatre Cape Town Dance Dancing & Teaching

11 UCT-Music Department Music Pre-undergrad in Music

12 Zethu Mtati Dance Dance Academy

Table 6: Bursaries per Discipline

As evident in Table 6, visual arts bursaries dominate all other disciplines i.e. 4 out a total 
of 12 bursaries. Visual arts is followed by both dance and music each standing at 3, while 
the least represented disciplines are theatre and literature, which each has 1 bursary. Of the 
R518 500.00, the highest amount went to theatre bursary i.e. R80 000 for a single bursary, 
with 3 dance bursaries claiming the next highest amount at R206 000, followed by music 
(R130 000 for 3 bursaries) and visual arts (R82 500 for 
4 bursaries). Literature received the least amount of R20 
000 (see Table 7 and Figure 4 for percentage breakdown). 

SOCiAL DEMOGRAPHiCS

RACE GENDER NUMbER PERCENTAGE

Black African
Male 13 14

Female 16 17

Coloured
Male 7 8

Female 3 3

Indian
Male 8 9

Female 0 0

White
Male 11 12

Female 35 37

Table 3: Social Demography of Individuals Developing Projects

The demographic breakdown as represented in Table3 and 
Figure 3 reveals that racially, most projects are represented 
and/or led by whites (49% ) followed by black Africans who 
constitute 31% and then coloureds (11%) with Indians being 
the least at 9%. The gender breakdown shows that white 
females (37%) constitute the majority of project leaders/
representative followed by black African females (17%) and 
then black and white males respectively constituting 14% 
and 12%. Coloured males and Indian males are almost 
equal in number i.e. 8% and 9% respectively,  while coloured 
females constitute 3% of project leaders/representatives, 
with Indian females not represented at all.

BURSARIES
FUNDED bURSARiES
In total 12 bursaries were funded in the Western Cape Province to the total value of  
R518 500.00. For further breakdown, refer to Table 4. 

Figure 3: Social D
em

ographics

DiSCiPLiNE NAC GRANT PERCENTAGE

Visual Arts R82 500.00 34

Music R130 000.00 25

Dance R206 000.00 25

Theatre R80 000.00 8

Literature R20 000.00 8

Table 7: Percentage of Bursaries Allocated to Each Discipline

bURSARY TYPE NAC GRANT PERCENTAGE

Institutional Block R330 000.00 64

Individual R188 500.00 36

Table 8: Type of Bursary

As Table 8 shows, 64% of the NAC bursaries in the Western Cape Province was allocated 
as institutional bursaries while only 36% was allocated 
as individual bursaries. If one considers that institutional 
bursaries tend to benefit the larger numbers of students, 
this scenario should be seen as positive as it implies that 
these bursaries do not benefit only a few. 

SOCiAL DEMOGRAPHiCS
While most of the funding applicants are white and coloured, the beneficiaries of these 
bursaries are mostly black Africans (79%). White students constitute 20% of beneficiaries 
while coloured and Indian students constitute smaller number of beneficiaries at 8% and 3 
% respectively. The gender breakdown suggests that black African females benefited most 
(39%) followed by black African males (30%), white males (12%), white females (8%) and 
coloured males (only 5%). Coloured females and Indian males constitute 3% each while 
Indian females are not represented at all (see Table 9 and Figure 5).

NO. bURSARY bURSARY NAME NAC GRANT LOCATiON

1 Institutional UCT-Drama Department R80 000.00 Cape Town

2 Individual Peter Agulhas R29 000.00 Madrid

3 Individual Christiaan Theodorus Kemp R20 000.00 Stellenbosch

4 Individual Arthur Ian Swann R15 000.00 Cape Town/
London

5 Individual Yvonne-Marie Brand R15 000.00 Cape Town

6 Individual Dale Washkansky R12 500.00 Cape Town

7 Individual Heléne van Aswegen R20 000.00 Stellenbosch

8 Individual Lorinda van Heerden R20 000.00 Stellenbosch

9 Individual Tracey Ann Derrick R30 000.00 Cape Town

10 Institutional Jazzart Dance Theatre Cape Town R150 000.00 Cape Town

11 Institutional UCT-Music Department R100 000.00 Cape Town

12 Individual Zethu Mtati R27 000.00 Cape Town/
London

Total R518 500.00

Table 4: Funded Bursaries

GEOGRAPHiCAL SPREAD

NO. bURSARY NAME LOCATiON AREA

1 UCT-Drama Department Cape Town Urban

2 Peter Agulhas Madrid Urban

3 Christiaan Theodorus Kemp Stellenbosch Urban

4 Arthur Ian Swann Cape Town/London Urban

5 Yvonne-Marie Brand Cape Town Urban

6 Dale Washkansky Cape Town Urban

7 Heléne van Aswegen Stellenbosch Urban

8 Lorinda van Heerden Stellenbosch Urban

9 Tracey Ann Derrick Cape Town Urban

10 Jazzart Dance Theatre Cape Town Cape Town Urban

11 UCT-Music Department Cape Town Urban

12 Zethu Mtati London Urban

Table 5: Geographical Spread of Allocated Bursaries

Figure 4: Percentage of 
Bursaries A
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dance classes and performances. According to Philip Boyd, the tour was a great success 
and instilled in the learners a sense of responsibility, discipline, control and focus that 
is needed for the arts and which they could use in future. The students are also said to 
have learnt about each other’s cultures as they came from diverse backgrounds and also 
developed a sense of self-pride. 

The project, Quincentenary Struggle of Khoen Africans was funded for an exhibition of the 
paintings that depict the historical victory of the indigenous Khoe-Khoen herdsmen over the 
Portugese sailors of the Portuguese Viceroy Francis d’ Almeida near Salt River, Cape Town. 
Its artistic outcomes were envisaged as creating the awareness amongst South Africans 
of the vital part in history played by the first indigenous people such as the Khoi-Khoi or 
Khoen, Nama Khoen/Khoi-Khoi, Korana Khoen, Griqua Khoen, Cape Khoen.

Some funded projects also address themselves to some of the crucial social issues plaguing 
South African society while making a positive contribution to intellectual advancement and 
capacity development within the arts sector. An example is the University of Cape Town 
which was awarded a block institutional bursary which benefited eight students from all 
SA race groups studying for dramatic studies. Similarly, Jazzart Dance Theatre received an 
institutional block bursary which benefited twenty-three black students studying for and 
trained to become professional dancers and teachers, while the South African College of 
Music was awarded an institutional bursary benefiting 16 students. 

Another example is that of Christiaan Theodorus Kemp, who was awarded a bursary towards 
a Masters Degree research project in creative writing. The project entails travelling South 
Africa, visiting schools, interviewing principals, teachers and learners to obtain information 
concerning various social-political and economical circumstances. The project documents 
stories of corruption, poverty, sexuality, crime, and vulnerability. When asked about the 
significance of the NAC funding and the project he worked on, Christiaan responded as 
follows: “Without doubts! I think I have learned so much about this country in four years 
and a whole lot more than I thought I would have. Embarking on a project on ‘schools’, I 
have later realised that I’m actually writing about the psyche of South Africa in general. I 
have a much deeper sense of my own identity as a white Afrikaans speaking South African 
– as African with the same fears for the future of my beloved land as my fellow black and 
coloured South Africans.”

Dale Washkansky received a bursary for Masters Degree study in Fine Arts and had this 
to say about his newly acquired qualification: “The Master in Fine Art course has been 
challenging, but I have greatly enjoyed the experience. I have developed my practical as well 
as conceptual skills and I have found an area of studies that I am passionate about. I feel 
that I have created a body of work that is challenging and will be of interest to the public. 

In the following weeks I will be approaching galleries with the work in hopes that they will 
exhibit it. I believe that my area of interest is deeply situated within a contemporary South 
African context and engages with identity politics.”

Most of the projects contributed to the creation of employment or income-earning 
opportunities for their staff, although only temporarily i.e. for the duration covered by the 
funding.  Examples of such projects are presented in Table 10. 

NO. PROjECT NAME EMPLOYED STAFF

1 Dance for All Stepping out Tour 7 31

2 Arts and Culture Empowerment 5

3 Arts and Culture Empowerment Project 5

4 The Bonfire Theatre Company 14

5 Little Theatre UCT –“Encounter:” A celebration of life 14

6 Jikeleza – Tik awareness (dance) project 15

7 Universe Deaf theatre  13

8 Cape Heart Community & Education Theatre’s Krismis van Map 
Jacobs - Script Development 31

9 Amy Biehl Foundation Trust 16

10 Sibanaye Training and Product Development 7

11 Dance for All 2008 37

Total 188

Table 10: Income-Earning Opportunities or Jobs Created

Notwithstanding the successes in funding from the point of view of achieving the set out 
objectives, challenges and constraints were also observed. These include the problem of 
limited funding which has compelled projects to downscale. An example of projects that 
were faced with this predicament is Zip Zap Circus. According to Mr Van Rensburg of the 
Zip Zap Circus, while NAC funding has helped with lighting for the show, they however have 
also had to minimize the number of lights hired which they used for fewer days then they 
would have preferred. 

Another case in point is that of the Art Africa Centre’s project Pan African Space Station 
which does music festivals. Its representative, Ruth Rensburg, reports that limited funding 
has made it difficult for them “to do more in terms of increasing the number of acts and 
artists” resulting in them downscaling on the number of artists involved. She further felt 
that had the NAC provided them with more funding over a longer period of time it would 
have assisted with the artists’ progression. 

RACE GENDER NUMbER PERCENTAGE

Black
Male 20 30

Female 26 39

Coloured
Male 3 5

Female 2 3

Indian
Male 2 3

Female 0 0

White
Male 8 12

Female 5 8

Table 9: Social Demographic Distribution of Bursary Beneficiaries

FUNDING IMPACT 

The analysis of the funded projects and students revealed general success as most of the stated 
objectives have not only been achieved but also have enabled the NAC to fulfill its broader 
national mandate i.e. redress, access to the arts, promote social cohesion and common 
national identity (unity in diversity), and employment or income earning opportunities 
for the artists and other members of the community. ZipZap Circus’s representative, Mr 
Van Rensburg, for instance, gave a positive feedback on the show’s outcomes and benefits 
to the community, stating that not only was a show successfully done but also that “the 
community benefited as all the families of the participants were invited to the opening night 
and had a chance to witness their children soaring with pride and confidence”. The show, 
he reported, was well attended with audience of over 2000. They enjoyed the performance 
while helping them to discover that circus is a real art form and a great tool for building self-
esteem, promoting teamwork, and advancing reconciliation while simultaneously having 
fun from thrilling feats. The case of Zip Zap Circus suggests that the NAC’s funding has 
contributed towards the enjoyment and appreciation of as well as improved access, despite 
limited funds, for members of the community to the circus as art form (see below some 
photographic images of their performances). 

The Art-I-Kapa CC’s project, which was funded to provide training in art and mosaic craft 
skills to the Overberg Region as well as to set up business and market opportunities for 
learners, also gave a positive feedback. Its representatives, Coleen Emmenis and Annelie 
Theunissen, reported on its achievements as follows: “… the first group of trained learners 
went on to form a small business venture and obtained numerous commissions. Four of 

the ten learners are actively involved with mosaic craft and have a cubicle in the Central 
Business District (CBD) area of Hermanus. Our second group is very active in production, 
combining mosaic craft with various other crafts at the filled museum venue in Laingsburg.” 
The training’s positive influences on the trained crafters include self-pride, enjoyment of 
the art, financial gain in the long run and ownership of projects, a sense of self worth and 
respect, as well as discipline (see below photographic images of some of their craft work).

The Universe Deaf theatre for those with hearing impairment was funded towards the 
production of a play that was meant to extend the borders of theatrical experience for both 
performers and the audiences, with the view to reaching out to audiences not traditionally 
theatre going. As explained by its representative, Dale Holmes, the aim of the production 
was to demonstrate that beneath the perceived physical, cultural or language differences, 
there is a bond of common humanity that unites everybody. Mandy Soulsby-Bodart, who 
reviewed the production, and describes it as magic, made the following remark, highlighting 
its uniqueness: “It is not a play that should be regarded as a curiosity, but as a triumph of 
theatre - deaf of hearing - and I look forward to an extended run.”

Nanziwe Mzuz was funded to write and develop a script titled Finding My Roots about the 
roots of people, especially addressing the issue of not having a nuclear family, due to an 
absent father. It was meant to educate mothers, through theatre, about the importance of 
speaking to their children about this issue. The play toured the schools and communities 
of Gugulethu, Langa East, and Khayelitsha, where it was highly enjoyed and appreciated by 
teachers, parents and pupils. 

Peter Agulhas was funded with bursary to study for a course in Flamenco Dance at Amor 
Dios Dance Academy in Madrid as he had an ambition of bringing back and enhancing 
Flamenco dance technique in South Africa. On completion of the course, he returned to 
South Africa and is now employed by the Zonnebloem Nest School in Cape Town. He 
now not only teaches Flamemco at school but also to students at the University of Cape 
Town. The pupils studying this course, he argues, acquire a real sense of discipline which 
is necessary for dancing. They (pupils) are, according to him, are highly dedicated such 
that illegal activities such as like gangsterism are not even an option for them. Mr Agulhas 
further stated that 7 of his previous Matric pupils are making a career out of dancing 
currently, thus spreading the positive influence of this art form on the community.

A further analysis suggests that the funded projects benefited the historically disadvantaged 
black communities. Although there are several projects that played this role, citing a few 
cases would be illustrative. These include the Dance for All Stepping out Tour 7 project 
which, through the Outreach Programme, introduced diverse dance forms to children and 
youth in disadvantaged schools of Barrydale, Montagu, Bonnievale and Robertson using 
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Similarly, limited funding imposed constraints on the Bonfire Theatre Company’s project as 
captured in the following statement by the project representative, Ms Edna Paula Kingwill: 
“We received R25 000 for this project. This was less than a quarter of the amount that 
we had asked for. Had we received the amount we had asked for, we would have been 
able to take the show to communities and audiences that would not have been able to 
pay for it and thus reach our target audience more easily. It also would have meant that 
we could focus on the artistic side of the project rather than being weighed down by the 
administrative task of constantly seeking more funding.”

CONCLUSION 
As with the NAC funding in other provinces, in the Western Cape it has also enabled the 
projects to achieve the objectives for which funding has been made, despite the challenges 
presented by limited funds made available which compelled the projects to scale down 
on their original projects plans. The achievement of the objectives and the nature of the 
objectives themselves have meant that funding has enabled the NAC to achieve some 
of its broad national mandate. These include enabling the historically marginalized and 
disadvantaged communities to access the arts, appreciate and enjoy the arts as social tools 
of relevance to their lives. Projects, which were taken to various communities both in the 
rural and peri-urban parts of the province as well as to the deprived urban communities, 
also addressed some of the critical social problems in South Africa such as crime, sexuality 
and corruption and turned out to be educational beyond simple entertainment. Others 
even enabled the artists and those involved in the projects to secure some income for living. 

WESTERN CAPE PROVINCE
Appendix F: Photographic Images
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FiNAL CONCLUDiNG REMARkS
Notwithstanding some of the key constraints and challenges in the NAC funding of projects 
as will be elaborated below, overall the NAC funding has enabled the projects to realise their 
main objectives. This is best represented in the generally positive remarks and expressed 
gratitude to the NAC for its support by most of the funded artists and students. The success 
of the projects, in spite of budgetary constraints, is also evident in the fact that most of the 
projects created income-earning and/or job opportunities, thus helping in the alleviation of 
poverty in the context of alarmingly high unemployment and poverty levels. This remains so 
despite the temporal nature of the employment created which depends greatly on sustained 
funding. Thus, for instance, in the KZN and Western Cape provinces, for instance, 182 and 
188 jobs respectively were created by the funded projects.   

The successes of the projects and the funded bursaries have enabled the NAC to achieve 
its broader national mandate as stipulated in the NAC act of 1997. These include centrally 
improving access to the arts for historically disadvantaged communities, promoting the 
appreciation and enjoyment of the arts, skills and capacity development within the arts, 
using the arts to fight poverty through the creation of income-earning opportunities as well 
as promotion of social cohesion through the celebration of a common national identity 
that rests on diversity. 

On the equity front, funding presents a mixed picture. While in some cases there are racial 
and gender disparities in the distribution of funding and representation or leadership of 
projects, as well as disparities in the distribution between rural and urban projects, this is 
not the same in all provinces. In the Western Cape province, for instance, it was found that 
most projects are led or represented by whites but have as their beneficiaries the historically 
disadvantaged. The main concern is that the majority sector of the provincial population, 
namely Coloured people, is not well represented. This together with the fact that most 
projects are male-led warrants special intervention for redress. Gender disparities in project 
leadership and/or representation were also found in both the Eastern Cape and Free State 
provinces. Similarly, in the Northern Cape and North West provinces, racial disparities 
exist with the coloured community being underrepresented despite the fact that they, like 
whites, are almost similar in terms of population size. Provinces in which racial imbalances 
in projects leadership and/or representation proved not to be a major issue are the Eastern 
Cape and the Free State as well as Limpopo whereby the domination of black Africans is 
consistent with the provincial demographics.

Another key finding with respect to the geographical distribution of the NAC funding within 
the provinces, was that in some provinces more funding went to rural-based projects than 
to urban-based ones and in others to more urban-based rather than rural-based projects.  

 
It is encouraging to see that in the mainly rural provinces of Limpopo, Eastern Cape and 
Free State most of the funding went to rural-based projects rather than to urban-based 
projects. Similarly, largely urban provinces such as the Western Cape and Gauteng have 
seen most of the NAC funding going to urban-based projects. The positive aspect, especially 
in the Western Cape province, is that the funded urban-based projects benefited mostly the 
historically disadvantaged people in both the rural and peri-urban outskirts of the province. 
However, disparities between rural and urban exist in KZN province where only very few 
funded projects are rural-based. 

The findings with respect to the rural-urban distribution of the funded projects suggest that 
in making decisions over funding, the NAC needs to not only consider where the projects 
are physically located but also who their intended beneficiaries are. 

While in some provinces certain disciplines dominate over all others with some disciplines 
not even being represented at all (as is the case with the theatre in both the Free State 
and the Limpopo provinces and dance in the Eastern Cape), there is a generally fairly 
balanced representation of most, if not all disciplines in each province.  This implies that, 
for future purposes, while the NAC funding may need to be targeted at what appear to be 
the dominant arts disciplines in some provinces if this signals comparative advantage, this 
should not be at the expense of other arts disciplines.

Also uncovered through this study are some serious constraints and challenges facing the 
funded projects. Noteworthy and highly central is limited funding which has seen most 
projects receiving a third or less than a third of what they initially requested from the NAC. 
This has resulted in projects scaling down and thus not being able to fully implement their 
plans. Limited funding also impacts negatively on the possibilities of projects becoming 
sustainable. Hence most arts project leaders or representatives, when asked what could be 
done to improve the situation, proposed a route of sustained funding to projects preferably 
on a three-year basis or three year funding cycle as opposed to the current once-off funding. 
Community arts organisations which aim at profit generation or revenue increases, felt that 
they can only be sustained through continuous funding. These propositions suggest a need 
for the NAC to continually review its funding model in a way that strives to meet the needs 
of the artists on the ground. The current findings point to the need for a differentiated and 
varied funding model that is consistent with the needs of different projects.  

Closely linked to this is yet another problem highlighted by the funded projects i.e. what 
seems to them  poor funding or grant administration within the NAC which results in delays 
in the release of approved funds and in some cases funds not being released at all with 
serious implications for the projects.

GENERAL CONCLUSIONS

Dr. Mokong Simon Mapadimeng RESEARCH MANAGER
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2 Report on the Mphatlalatsane Theatre in Sebokeng township and on the Old Police Satation in Sharpville township 
in the Gauteng Province. (Year of study not available on the report)

Other challenges and problems uncovered pertaining to the NAC’s funding include poor 
communication with the funded artists and/or projects, which was attributed largely to 
the NAC’s failure to make regular visits to projects for performance monitoring purposes. 

Poor infrastructure especially in rural villages and townships was highlighted as a further 
challenge. The facilities available such as community halls and the existing community arts 
centres are either not appropriate or are under-developed. This supports and complements 
the findings of the earlier study conducted by Prof. Dennis Schauffer on community arts 
centres in the Gauteng Province2. Schauffer study identified two main constraining factors 
on the optimal development and usage of the facilities as being both poor management 
(i.e. lack of arts and theatre management skills and insight amongst those in charge of the 
facilities) and political power play whereby support to those in positions of power and 
authority to facilitate development seems greatly dependent “on what political or financial 
advantage is to be gained from such patronage.” Hence there is in Schauffer’s analysis an 
absence of “altruistic support for development of the arts based upon pure civic duty and 
love and respect for the arts and for the creative crafts.” In view of these complementary 
findings, it could be argued that there is clear need for arts facilities such as art galleries, 
theatres, and upgraded community arts centres as well as skills and capacity development 
amongst those in change of the facilities if they are to be exploited and optimally as well as 
sustainably utilised. 

In short, the NAC funding has had a positive impact on the projects and the artists in 
terms of enabling them to realise the objectives for which funding was granted. In some 
instances these objectives were exceeded as some came to enjoy greater recognition as 
evidenced by regular invitations to perform or showcase their work at events. Limited 
funding has however meant that projects have had to scale down their original plans. Also, 
administrative deficiencies and poor communication have resulted in delayed funding 
or funds not being disbursed at all. It was encouraging to see that funding has mainly 
benefited members of the historically disadvantaged and marginalized communities. Some 
glaring inequalities on gender and racial lines however deserve urgent attention to ensure 
that there is balance. Perhaps it is equally worth mentioning that, while in a very few cases 
people with disabilities were funded, it is crucial that this generally missing yet critical link 
in funding’s efforts to empower the marginalised grouping is addressed.  




