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sampling methods). The sample was drawn as follows: the Free State, KZN, Mpumalanga, 
and Eastern Cape provinces were allocated to one researcher. In total, 35 companies were 
sampled for these provinces as follows: Free State province (6), KZN (16), Eastern Cape 
(9), and Mpumalanga (4). Another researcher was allocated the provinces of Limpopo, 
North West, Western Cape and Northern Cape. The sample size of 35 companies breaks 
down as follows: Limpopo (6), North West (7), Western Cape (20), and Northern Cape 
(2).  Given time and budgetary pressures, and following the withdrawal by the researcher 
who has been allocated the Gauteng province, three researchers were assigned to this 
province with a total of 40 sampled cases. Thus, while Gauteng province alone may appear 
to have greater representation, this is however due largely to the populous nature of the 
province and the over concentration of the funded companies in the province. The overall 
total of the sample is therefore 110 funded companies. 

The methodological approach to the assessment used was that of first reviewing 
the documentation stored in the NAC archives i.e. the funding applications, panel 
recommendation on funding decisions, the progress reports and final reports including 
financial reports. The aim here was to establish, amongst others, how much was initially 
requested or applied for, how much was eventually granted, the rationale behind decisions 
to allocate the given amounts, and spending per province, per discipline, as well as to 
determine whether or not the funding received has been used for the same purpose as that 
for which it was originally requested.

The data gathered through this review process was bolstered and complemented with 
follow-up in-depth interviews. From each sample, approximately fifty percent were 
selected for further in-depth investigation and probing. While the target was to select 
approximately fifty percent of any of the cases from the original sample per province/s and 
per researcher, this was further enhanced through a conscious decision to target mainly 
cases where there is limited information from the reviewed documents. For instance, if 
the researcher found that within the reviewed documents, it is either not clear or there is 
no information such as on outcomes of a company’s project/s (e.g. whether or not the 
objectives as initially set out have been realised) or how many jobs have been created, 
he or she would be advised to target such cases for further investigation in a way that 
clarifies such questions. Follow-up in-depth interviews were mainly conducted face-to-
face but where it was difficult to make a visit or set up appointments, telephonic or email-
based interviews were used as alternatives to using a questionnaire. The physical visits also 
helped the researchers to make observations on the actual companies’ projects and work 
spaces as well as to capture photographic images where possible. 

A tabular presentation of statistical information on the funded companies 
The demographic profile of the companies 
 Analysis of funding impact on the companies highlighting the positive impact as well 
as constraints and challenges 
Concluding remarks. 

The report’s overall conclusion synthesizes the study’s key findings and makes recom-
mendations to the NAC based on these findings. 

RESEARCH METHODOLOGY

The study was undertaken in all the nine South African provinces. While the initial plan 
had been to draw an equal number of companies per province, the reality on the ground 
necessitated a variety in numbers per province. Some provinces have bigger pools of 
funded companies than others which led to a decision to bolster provinces with smaller 
numbers of funded companies with cases drawn from those with larger pools. The 
decision to pair provinces together was also informed by consideration of their proximity 
in terms of geographical distance and the travelling implications for researchers. Care was 
nevertheless taken to ensure that the sample includes companies from all of the nine South 
African provinces as outlined below.  

A combination of quota, stratified and purposive sampling methods were used in selecting 
cases per province and per researcher (see Neuman  for the pros and cons of using these 

This report constitutes part of the research project conducted by the National 
Arts Council of South Africa (NAC) between April and December 2010. The 
study was conceptualised against the backdrop of general lack of researched 

data on the NAC’s funding despite its existence having spanned over a decade since 
inception in 1997 under the National Arts Council Act. It was thus felt that it has 
become increasingly urgent to embark on an empirical study that would help the 
NAC in its future planning as the statutory arts funding body in a way that would 
ensure a much more strategic intervention into, and support for, the arts sector for 
enhanced long-term, sustained positive impact. For feasibility reasons and due to 
limited resources, the research project only focused on the period between 2006 and 
2009. It covers all the funded arts disciplines: visual arts, craft, dance, music, theatre, 
literature and multi-discipline projects (both individual and group/organisational), 
bursaries (both individual and institutional), and companies. 

The current report presents findings on the assessment of the funded companies between 
2006 and 2009. 

STRUCTURE OF THE REPORT

A discussion of the research methodology used in the study follows this sub-section. 
Thereafter three reports of the findings from the provinces on NAC funding and its impact 
on the arts companies/organisations are presented. Each report includes:

Dr. Mokong Simon Mapadimeng RESEARCH MANAGER
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FUNDED COMPANIES
In total, 35 arts companies were funded in the four provinces of Limpopo, Northern Cape, 
North West and Western Cape to the total value of R9 607 100 as per the sample drawn 
(See Table 1). 

NO. COMPANY TYPE LOCATION GRANT

LIMPOPO PROvINCE

1 Itsoseng Youth 
Empowerment Project

Non-Profit Making 
Organisation (NPO) Rural R120 000

2 Caravan Dance Group Closed Corporation (CC) Rural   R80 100

3 Exploring Creatives NPO Urban R200 000

4 Limpopo Arts and Culture 
Council Statutory  Urban R500 000

5 Vutivi Co-Operative 
Limited

Community-Based 
Organisation (CBO) Rural   R60 000

6 5Phash’Comm Media 
Entertainment Pty Ltd Urban R107 000

Subtotal R1 067 100

NORTHERN CAPE PROvINCE

7 Namajive Sec 21 Association Rural R500 000

8 Zenzeleni Creative Arts NPO Urban R120 000

Subtotal R620 000

NORTH WEST PROvINCE

9 Tswelelang Cultural Group CC Rural R120 000

10 Crowded Crew House 
Production CC Rural R120 000

11 Kopano Ke Matla NPO Urban R120 000

12 Mmabana Arts Culture 
and Sport Foundation

Provincial Government 
Project Urban R500 000

13 LYV Promotions CC Urban R120 000

14 Lamathonsi Entertainment CC Rural R120 000

15 Mosekaphofu CC Rural R120 000

Sub-total R1 220 000

WESTERN CAPE PROvINCE

16 Artscape uncertain Urban    R750 000

17 Cape Craft and Design 
Institute Sec 21 Urban    R250 000

18 Little Touring Company Community-Based 
Organisation (CBO) Urban    R100 000

19 Magnet Theatre Trust Urban    R250 000

20 Siyasanga Theatre Sec 21 Urban    R200 000

21 The Cape Africa Platform NPO Urban    R250 000

22 Cape Town City Ballet Sec 21 Urban    R250 000

23 Cape Town Opera Sec 21 Urban R1 000 000

24 Cape Town Youth Theatre Private Urban    R100 000

25 From the Hip 
Khulumakahle NPO Urban    R250 000

26 Jazzart Dance Theatre Sec 21 Urban R1 000 000

27 La Rosa Spanish Dance 
Theatre Sec 21 Urban    R250 000

28 Baxter Theatre Academic centre Urban    R500 000

29 Cape Philharmonic 
Orchestra uncertain Urban    R500 000

30 Cape Town Theatre Lab Sec 21 Urban    R100 000

31 Handspring Puppet 
Company Pty (Ltd) Urban      R50 000

32 Maynardville Theatre Trust Trust Urban    R200 000

33 New Africa Theatre 
Association NPO Urban    R250 000

34 Riverside Theatre Company uncertain Urban    R200 000

35 Zama Dance School Trust Trust Urban    R250 000

Subtotal R6 700 000

Grand Total R9 607 100

Table 1: Funded Companies 

DEMOGRAPHICS

GENDER NUMBER

Females 10

Males 25

Total 35

Table 2: Gender of Company Representatives

LIMPOPO, NORTHERN CAPE, 
NORTH WEST & WESTERN CAPE 
PROVINCES 
NAC FUNDED ARTS COMPANIES

INTRODUCTION

This report is based on the study of the arts companies funded by the NAC in 

four of South Africa’s provinces i.e. Limpopo, Northern Cape, North West and 

Western Cape. The companies have been funded by the NAC on a three-year 

basis whereby they are required to submit business plans with budget projections 

for the projects or activities they intend undertaking during the funding period. Also 

as part of terms and conditions of funding and for accountability purposes, they are 

required to submit regular progress reports. The research informing this report is 

thus based on evidence derived from a review of the submitted progress reports and 

qualitative follow-up interviews with representatives of the companies. 

A report prepared by

Tswagare Namane
MA Student in Arts Management, University of the Witwatersrand
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Similarly, Malixole Thomas, Fundraiser and Coordinator and Karyn Blumer, Corporate 
Executive and Fundraiser of Cape Philharmonic Orchestra, Cape Town reported thus:

“We are approached all the time by people wanting to hire the orchestra and individuals, sometimes 
quartets. The outreach programmes create work opportunities for those we trained from the 
townships who we employ to do the training and facilitating in Nyanga and Gugulethu. We have 
eleven permanent staff members, three females, five males, two blacks, one coloured woman.” 

The CEO of Baxter Theatre, also based in Cape Town, reports that the company has 
three black African female interns in its marketing department and also provides similar 
opportunities in its sales, finance and production departments. Its staff complement 
comprises both permanent and non-permanent staff members totalling between 34 and 
40 plus the actors.

The funded companies, as arts development agencies, play a crucial role in educating, 
generating awareness for appreciation of the arts, imparting skills, empowering and 
capacitating inexperienced and aspirant artists as well as members of communities in 
their respective locations. Beneficiaries are mainly members of the historically marginalised 
groups and the poor. For instance, the Zenzeleni Creative Artists project entitled You 
Thought Wrong in Kimberley, Northern Cape Province, is a play written and performed in 
celebration of the South Africa’s anti-apartheid icon, the late Robert Mangaliso Sobukwe 
at the Kimberley Theatre. Its main aim was, according to Nkululeko Gqozo, the project 
representative, to educate the people of the Northern Cape about their heritage. FTHK, a 
visual theatre company in Cape Town provides services to the deaf community by integrating 
deaf and hearing performances. Its aim is to see deaf people actively participating in the 
cultural life of South Africa. As reported by its representative, the project makes work that 
does not have any language in order to cross over linguistic divides and make theatre that 
is broadly accessible to different cultures with a specific bias to increased participation of 
the deaf. This is done through strategic partnerships with most of the deaf schools in the 
Western Cape and deaf institutions. 

The Crowded Crew project in Atamelang, Mafikeng in the North West Province, was initiated 
with the objective of educating people about the arts. Mmabana’s Lyv Promotions: Expressions 
project, also in Mafikeng in the North West Province, and which does music and poetry, has 
as its main objective promoting artists and artisans as well as increasing theatre audiences, 
targeting specifically the youth. The project also involves workshops and performances, and 
links up with companies in Gauteng province in order to find lucrative deals for their products. 
Kopano ke Matla Youth Group project, in Klerksdorp in the North West Province, toured the 
outlying areas of Klerksdorp, giving workshops and performances. They have a total of 76 
charges under their wing, including young children who are eager to learn. 

“The NAC has been with us right from the beginning, the very first bit of money we got was from 
the NAC. They funded our very first project called ‘After school theatre extra mural activity’ at the 
Dominican school for deaf children in Wynberg and that project has grown so much. We got company 
funding in 2006/7/8 and we got R100 000. We`ve just been approved for R250 000 and we are 
in our second year of that cycle. Our experience with the NAC has been really great, contrary to other 
funders, they still support our initiatives. Their unwavering support has been phenomenal. They did 
not help to start up this new initiative without giving us the means to keep us going, and to really 
establish us long term. I think it is to the NAC`s credit that they are still recognizing us as a company 
that needs support. The impact of the funding has been that, we are able to grow our vision as a 
company.” (Tanya SurTeeS, DirecTor of fTHK, cape Town) 

“The impact of NAC funding has been huge. An organisation as busy as ours needs to have a solid 
infrastructure, otherwise it’s going to fall on its back. It needs office workers, the production manager, 
it needs that solid foundation to work from and that`s what the company funding from the NAC has 
provided.” (Margie, THeaTre aDMiniSTraTor for MagneT THeaTre, cape Town) 

“The funding we receive from the NAC is the backbone of this company, it has made such a 
huge contribution and continues to do so. We have been able to launch and expand our outreach 
programmes like the ‘Masidlale Music project’. The programme is rolled out in the townships like 
Langa here in Cape Town.” (Malixole THoMaS, funDraiSer anD coorDinaTor of cape pHilHarMonic 
orcHeSTra, cape Town) 

Further, the NAC funding for companies has enabled them to create employment or 
income-earning opportunities. The Zama Dance School Trust in Gugulethu, Cape Town 
is one of the companies that were funded by the NAC. It employs four permanent staff 
members i.e. three females and one male, two of whom are blacks and the other two are 
whites all over 40 years of age. Namajive Dance Company, Northern Cape, has a full-time 
staff comprised of a Director, Project Coordinator, Administrator, and Fundraiser. There 
are also six company members and six trainees, while FTHK based in Cape Town, a visual 
theatre company, employs a number of deaf people and has also created various types of 
employment. As its Director, Tanya Surtees states: 

“We offer full time, part time, ad hoc and voluntary job opportunities. The full time are those 
that are really skilled i.e. education, directing, management and within that is full time training. 
Part time is people who work for a project or people who come and work for half a day and 
scholar trainees. Ad hoc staff will be those that come for maybe a number of weeks to do 
interpretations or signs for some of our education programmes. In the management we have 
three people who work permanent staff, which includes me as a director, S’mangele who is the 
education director, and Angela as operations manager.” 

Table 2 reveals a huge gender disparity in terms of males and females representing the 
funded companies.  Of the 35 company representatives, only 10 are females. This calls for 
the need to address this disparity in order to achieve fair representation. 

GEOGRAPHICAL SPREAD 

PROvINCE NUMBER

Limpopo 6

Northern Cape 2

North West 7

Western Cape 20

Table 3: Distribution per Province 

As with gender, Table 3 also reveals disparities in the distribution of funded companies 
per province. The Western Cape Province continues to dominate with 20 of the 35 funded 
companies located in this province, while other provinces are under-represented. Northern 
Cape Province is the least funded of all the provinces with only 2 companies funded of the 
35 while the North West and Limpopo provinces have 7 and 6 respectively.

Similarly (see Table 4), the rural areas are under-represented with only 8 of the 35 funded 
companies being located in these areas while the rest (27) are located in urban areas. 
This suggests continued marginalisation of companies in rural areas while urban-based 
companies continue to dominate and benefit from funding opportunities. 

LOCATION NUMBER

Rural 8

Urban 27

Total 35

Table 4: Distribution per Location 

FUNDING PER DISCIPLINE

DISCIPLINE NUMBER FUNDED

Theatre 14

Music 4

Literature 0

Dance 7

Craft 2

Visual Arts 1

Multi-discipline 5

Uncertain of discipline 2

Total 35

Table 5: Funding Distribution per Discipline

There are also disparities in funding distribution between and amongst disciplines, with 
theatre being the most funded followed by dance and multi-disciplines. The least funded 
are visual arts companies while literature has no representation at all (see Table 5).

FUNDING IMPACT 
POSITIvE IMPACT OF NAC FUNDING ON ARTS COMPANIES
Funding received from the NAC, while less than had been originally requested, went a long 
way in helping companies to launch themselves as arts development agencies as well as to 
execute their projects. The responses below by representatives of companies highlight the 
ways in which the NAC funds have been of help to them and impacted on their projects:

“NAC funding helped to get us started and to be where we are. It gave us a foothold. Before NAC 
support, other funders did not want to even give us any hearing because we did not have a history. 
The money we received was instrumental in getting us started. The money has been sufficient for us 
to stage plays and to do tours. For instance, we’ve been able to take productions to Grahamstown 
on a number of occasions.” (paul regenaSS, financial Manager, SiyaSanga THeaTre coMpany, cape Town)

“NAC funding enabled us to take productions to township schools and conduct workshops. What we 
do when we go to schools is what we call project plays. We give the learners the opportunity to ask 
questions about what the actors are doing on stage and that way they get to understand and grow 
interest in theatre and the arts in general. They get to understand that the arts and drama are a 
profession. We went to Langa township and did outreach programmes that teach life skills through 
drama. All this and more is made possible by the money we receive from the NAC.” (faTiMa DiKe, 
founDer anD arTiSTic DirecTor, SiyaSanga THeaTre coMpany, cape Town)

“NAC has funded us for about the eighth time, with the exceptions of 2009 and 2010. Company funding 
was always a fantastic grant. We were and are able to do festivals such as Ikwezi Community Festival and 
the Baxter Dance Festival as well as up to 24 plays a year” (lara, ceo of BaxTer THeaTre, cape Town) 

table continued ... next column
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place. They meet and see other people from other disciplines.” (paul regenaSS, financial Manager for 
SiyaSanga THeaTre coMpany, cape Town)

“This building is owned by the University of Cape Town. This year we received R50 000 project funding 
from the Stacey Ann Chin show. We also have a German funder who funded ‘Remix’ and two other 
shows which has given us some oxygen for the year. We are going to have a huge fundraising event at the 
end of this year. We have approached BASA and ABSA and we are knocking on a number of doors. 
We’ve got sponsorship from Golden Arrows, so that helps us to bus in a lot of kids into the Baxter. 
(lara, ceo, BaxTer THeaTre, cape Town)

“Apart from the NAC funding, we are also supported by the National Lottery which helped us purchase 
a company vehicle. We do also get funding on and off from different funders for projects, amongst them 
I can mention the Ackerman Family Foundation. Die Stele gives us money for our training programme, 
HCI gives us funding for transport. The GIPCA foundation gives us funding for research.”(Margie, 
aDMiniSTraTor for MagneT THeaTre, cape Town) 

Another crucial factor that helping to arts companies to fulfil their activities is income earned 
through mainly the box office as evidenced by the responses below: 

“The earned income helps us enormously because funding cycles are problematic for us in that the 
money is not continuous. While we are waiting for money from the funders, the box office is able to keep 
us going. So, without some box office money, we would have to stop doing things because there wouldn’t 
be money.” (paul regenaSS, financial Manager, SiyaSanga THeaTre coMpany, cape Town)

“We are a section 18A company and that I think has made us attractive to corporate funders. 
We’ve had a fair amount of success there. This year ironically most of our money has been coming 
from government agencies both locally and internationally. We always look at our funding strategy 
as being a little bit from everywhere because we don’t want to rely on one funder in case anything 
happens and that the funder cannot come through and we have to close shop. Our box office also 
generates income through workshops and education residencies. When our overheads are covered, 
everything else becomes income. Also when we tour we make money.” (Tanya SurTeeS, DirecTor of 
fTHK, cape Town) 

“We rent out the theatre space to cover our overheads and that contributes substantially. The box office 
contributes about 25% of our total budget.” (lara, ceo, BaxTer THeaTre, cape Town)

CONSTRAINTS AND CHALLENGES FOR THE FUNDED ARTS COMPANIES 
Notwithstanding the positive impact of funding on the arts companies in the Western Cape 
province as outlined above, funding and the companies are however faced with numerous 

challenges and constraints which negatively impact on their activities and undermine their 
ability to reach self-sufficiency status.  These are discussed below under various sub-titles. 

TRANSFORMATION AND EQUITY 

Statistics presented in the earlier part of the report suggest that in so far as transformation 
and equity is concerned, the NAC funding for arts companies has had a limited impact.  
On the whole, distribution of funding in terms of gender does not seem to be much of a 
problem. Gender representation at project leadership level is most equitable in the Western 
Cape where 8 out of 12 company leaders are women. The North West is the worst in this 
regard of all the provinces, with all 7 representatives of the funded companies being male. 

The disparities found are mainly in terms of geographical distribution of funding (i.e. 
between provinces and between rural-based and urban-based projects) and amongst 
disciplines these are however still huge and persistent.

The historically dominant provinces such as the Western Cape continue to dominate. It 
was noted from the statistics that of the 35 funded and sampled arts companies, 20 are 
based in the Western Cape Province. A total of R6.7 million goes to the Western Cape 
alone, more than twice the amount for the other three provinces combined. The Northern 
Cape Province is the least funded of all provinces. The North West and Limpopo Provinces 
have 7 and 6 funded companies respectively. While the North West province companies are 
the second most funded, they have however not done well in terms of compliance to NAC 
funding criteria with up to three companies out of seven defaulting.

Not only are the majority of funded companies based in the Western Cape, but they also 
display a high level of organisational sophistication and professionalism which enables 
them to plan and execute well organised and planned activities at higher budgets as well 
as on a much greater scale.  This, as was noted from the preceding section, is due partly to 
the companies’ rigorous fund raising strategies which have enabled them to secure funding 
from multiple sources. Some companies, prior to receiving the NAC funding, already have 
budgets that go above one million rand. Some have longer histories of existence, while 
others are linked to prestigious institutions like the University of Cape Town. Skills levels 
amongst company personnel are commendable and give them a comparative advantage. 
The Cape Town City Ballet is, for instance, represented by Professor Elizabeth Triegaardt. 
There is also evidence of an established culture of cooperation and interlinking on projects 
between these companies, so that a degree of cross-pollination in expertise and necessary 
skills is guaranteed. Most of the companies enjoy a high media profile with positive press 
reports as part of their narrative reporting.

Namajive’s main objective, according to one of its representatives, is to involve young 
people through arts and culture in creative activities aimed at building character, self 
esteem, communicative ability, artistic skills and techniques. The project targets the 
impoverished marginalised unemployed youth, primary and secondary school learners in 
the Namaqualand region.  Through the NAC funding, Namajive was able to appoint more 
staff to assist in the smooth running of the business and the teaching of learners at Okiep 
High School. It was also able to send two learners to further their tertiary studies. One of 
their learners went on to study Fine Art at the University of Stellenbosch while the other 
studied Drama at the University of Cape Town.

Zama Dance School Trust in Gugulethu township near Cape Town trains children in dance 
from the age of 6 until they reach grade 12. Those displaying great talent are provided with 
a bursary to pursue degree studies as well as a professional route including professional 
dance. Arlene Westergaard, the founder and artistic director of the Trust, gave the following 
response on their training and its impact: 

“We’ve had students like Noeleen Mpahlwa who used to be a student here and today she is an SABC 
3 TV continuity presenter. I met her a few months ago and she said to me that had she not had the 
experience of performing on stage and in front of people, she would never have been able to stand in 
front of cameras.”

Similarly, her colleagues made responses that reinforce hers, but also highlight the 
importance of the NAC funding and its impact on their projects. Here are their responses:

“We enter our children to write exams with the ‘Real Academy of Dance’ for an international dance 
qualification. After they obtained this qualification, they may go anywhere in the world because the 
qualification is recognised worldwide. So far we`ve got five graduates who have done really well for 
themselves and they are all over the world.” (Vuyokazi, Secretary and Administrator, Zama Dance 
School Trust)

“NAC funding makes up about 25% of the organisation’s budget and that makes a quarter of 
the total budget. We have come to rely on that funding. We are able to plan ahead because of 
the NAC funding. It has enabled us to have workshops for these kids as well as to take them 
to competitions, hire transport, costumes and buy them food. The parents do not contribute 
anything, we pay for everything, the ballet shoes, hairstyles, tights and costumes, and teacher 
salaries. We can`t go back to the parents and ask for money because most of them are 
unemployed and are from poor backgrounds. They come from squatter camps i.e. Barcelona, 
Gugulethu and KTC. The NAC funding makes a huge difference.” (arleen, VuyoKazi anD 
cHarleS-MaSel, funDraiSer anD BoarD MeMBer)   

“I am not involved in the day to day operations, I only help out with fundraising part time and sit on 
the board, but seeing those kids perform is magical. The quality that this place has is phenomenal. 
The difference that this place makes to these kids is outstanding, for instance, Andile Sotiya came 
from this school and his background was very bad. Today he has achieved so much – he is in the UK 
where he lectures in a college - which shows what the arts can do for children.” (cHarleS-MaSel, 
funDraiSer anD BoarD MeMBer, zaMa Dance ScHool TruST)

Representatives of other NAC funded arts companies which do capacity development and 
training made the following telling responses: 

“We run a training programme between 9am-5pm weekly. We also do outreach work in Clanwilliam. 
We take 10 students per year. It’s free training and they stay with us for two years. We pay them 
a bursary to do the training. It’s difficult for students to get into higher education institutions, the 
Magnet acts as a bridge for them. We have eight magnet theatre students that have been to UCT 
and they are at the top of their class. So, it’s got far reaching effects in terms of touching people’s lives 
and enabling them to go further in life.” (Margie, aDMiniSTraTor for MagneT THeaTre, cape Town) 

“Currently we are having 200 kids and it’s a mixture of both more advanced and new recruits. We 
have what we call cadets, those are the kids who are good enough to play in the main orchestra. We 
reserve space for them in the orchestra. Basically there is a growth path for our kids.  It’s not just 
learning how to play the instrument. We expect them go through all the stages until they reach the 
main orchestra. We currently have five coloured and black African full time orchestra members.” 
(Malixole THoMaS, funDraiSer anD coorDinaTor of cape pHilHarMonic orcHeSTra, cape Town) 

While the NAC funding has been pivotal to the success of the funded companies’ ability 
to implement their projects and achieve their objectives, it was however also discovered 
that other factors were just as crucial to their successes. Central to these is the ability of 
the funded companies to secure additional funding from other sources, thus ensuring that 
they do not depend solely on the NAC funds.  The positive effect of this is captured in the 
responses below:

“Our principal funding has come from the NAC, the City Council, Western Cape Provincial 
government, Arts and Culture Trust and recently from the National Lottery. With the National 
Lottery money we are able to give our actors year long contracts and salaries instead of employing 
them for just 6 or 7 weeks. There is a lot of talent around but they lack work experience. That is what 
we are trying to do for them as Siyasanga. We have this building in which we operate and we do not 
pay rent. We also have in here a subsidized canteen which provides our actors with lunch. There is 
also a resource centre where they can use computers and internet for free. The atmosphere here is in 
such a way that they are able to interact with other artists from visiting productions that frequent this 
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benefit from the burgeoning tourism trade in Namaqualand.  We need a venue with the following: 
a permanent exhibition space to inspire people to buy. Currently, our artworks are packed in boxes 
and can only be seen at most twice a year. We also need an art studio to charge a fee for art lessons 
for those who can afford to pay, and dance studios to charge a fee for those who can afford to pay.” 

FUNDING DEPENDENCY 
Another serious constraint facing arts companies is the evidently greater dependency on 
funding and inability to achieve self-sufficiency in the short to medium term period. While 
this is not exclusively so, this is more common in the historically deprived provinces, and 
especially the largely rural provinces such as Limpopo, Northern Cape and North West. 
This is aggravated by both the inability of arts companies to secure more than one funder 
and greater reliance on a single source, in this case the NAC funding. Also exacerbating 
the situation is the limited pool of funding sources and general lack of support for the arts 
sector in South Africa. This challenge and constraint to the companies’ ability to become 
self-sufficient and sustainable is highlighted in the responses below:

“It is a nice idea to become self-sufficient but I don’t think it is feasible, especially here in South Africa 
where there is a serious struggle for funding. The box office only covers 30% of the budget, we cannot 
run the company on that. In the USA, for instance, they have got rich people who are supporting the 
arts and they are being run like businesses, but here we don’t have such generosity.” (paul regenaSS, 
financial Manager, SiyaSanga THeaTre coMpany, cape Town)

“I think people have to be realistic when they are looking at sustainability in the arts because when 
you are dealing with, for example, people and organisations that do not have money to pay for 
training, money has to come from somewhere else. There is always going to be a fiscal reliance on 
others. What we are aiming for is less reliance on others while not entirely walking away.” (Tanya 
SurTeeS, DirecTor of fTHK, cape Town) 

“It is extremely difficult to think of the arts as being independent in South Africa because the industry 
does not have good support.” (lara, ceo BaxTer THeaTre, cape Town)

LOW SKILL LEvELS 
Linked to lack of funding support are poor skill levels and expertise amongst staff of some 
arts companies in project management and administration, especially in the historically 
deprived provinces. Tswelelang Cultural Group in Mafikeng in the North West Province 
experiences similar challenges and believes that for them to be able to run the company 
efficiently and successfully, and also to stand a chance to reach self-sufficiency status, they 
need capacitation, training and upskilling. Similarly, Itsoseng Youth Empowerment Centre 
in the Limpopo Provinces feels a need for expertise from provinces such as Gauteng in 

order to be able to grow and create markets for their works. They sorely need skills on 
how to run an organisation profitably. Another company which expressed the need for 
capacitation and upskilling of their management is Kopano ke Matla Youth Group based in 
Klerksdorp, in the North West Province. Crowded Crew from Mafikeng in the North West 
Provinces also expressed concern about the chronic lack of skilled personnel. The company 
was exposed when the project coordinator left for a new job and another staff member 
went on maternity leave. This left the company in a state of near-paralysis. 

NON-APPRECIATION OF THE ARTS BY COMMUNITIES  
Lack of support for the arts not only manifests itself in a poor funding environment, but 
also  in non-appreciation of the value of the arts by some communities in which the projects 
are undertaken. This not only makes it difficult to create sustainable audiences but also to 
attract young people into the arts projects due mainly to lack of support form parents. The 
Itsoseng Youth Empowerment Centre in Limpopo Province, for instance, reported that in 
villages where they are operating there are complaints from villagers that their children are 
being exploited. Hence they find it extremely difficult to run and operate their organisations. 
They felt the need for the NAC to visit village communities and negotiate with traditional 
leaderships and/or chiefs as well as to conduct workshops that would educate community 
members about their work and the value of the arts to society and indeed to their lives.

Another company which raised a similar concern is Lyv Promotions: Expressions in Mafikeng, 
the North West Province. Their main concern is that artists in their province do not see 
themselves as making money out of the arts and as a result end up migrating to Gauteng 
Province, which is perceived to be providing better opportunities. The communities, they 
argue, simply see the arts as being just for entertainment, and as a result people refuse to 
pay reasonably for arts products and performances. Hence they feel a need for the NAC to 
launch an educational campaign aimed at creating a consciousness and understanding as 
well as appreciation of the arts within their communities.

CONCLUSION
Within the four provinces, the NAC funding has had a positive impact on the companies’ 
projects and on their role as agencies for advancement and promotion of the arts. The 
findings show that this positive impact on arts companies manifest itself in the companies’ 
ability to execute their projects through which employment or income-earning opportunities 
were created albeit on a temporary basis lasting only for the duration of the funding circle. 
The funded companies’ projects also have strong empowerment and capacity development 
and training components which benefit mostly members of the poor and marginalised 
communities, especially young aspirant artists. 

representatives, Abel Kunutu and Oscar Phasha, complained about the lack of a theatre 
infrastructure and physical space where theatre practitioners could showcase through 
performances and which undermines their works and efforts at developing a stable and 
loyal audience for their products. At the time of the research, they were doing rehearsals 
in a complex built specifically for small business and were not even sure that they would 
still be there in the future. Closely linked to lack of facilities are transport problems such 
as not owning a vehicle to enable them to move around and do their business without 
obstructions. As they pointed out, having their own mini-bus and working from their 
mini-theatre could solve their problems a hundredfold, and finally absolve them from 
dependence on NAC grants.

Similarly, Crowded Crew from Atamelang, Mafikeng in the North West Province has no 
permanent venue to work from. At the time of research they were operating from an 
individual’s residence. 

Kopano ke Matla Youth Group, a Klerksdorp-based company also in the North West 
Province, does not have a venue and was operating from a shack. The only other place 
open for them is a community centre miles away in Kanana, which is apparently not being 
used to service artists. 

The lack of appropriate infrastructure, facilities and transport are constraints to funded 
arts companies. This is best captured in the response below: 

“Self-sufficiency is unachievable in the short to medium term and if it were to be overcome, it would 
require the following:  consistency in funding from year to year but balanced out with once-off funding 
for specific projects in order to boost income generation. Companies need to increase their revenue 
lines and one way of doing this is by performing more.  One of the things that stop companies from 
performing more is lack of access to space.  The current environment is one in which companies 
must rent space from receiving houses.  However there is limited space available and so performance 
seasons will always be limited regardless of the demand from audiences.  This also has the effect of 
militating against growing audiences over time.  If once-off capital grants could increase the space for 
performance by resourcing new spaces in a variety of areas, this might help to increase revenue and 
thereby sustainability.” (Margie, aDMiniSTraTor for MagneT THeaTre, cape Town).

Margie’s point above is supported by the representatives of Namajive, the arts company 
based in the Northern Cape Province, who felt that lack of their own space inhibits their 
ability to reach self-sufficiency. They therefore are of the view that there is a need for 
continuous funding if they are to sustain and continue to function. Capturing its challenges, 
one of its representatives said: 

“At the moment we are dependent on Okiep High School for rehearsal space and all the classes 
that we present to the community. Hopefully in the future, having our own venue will help us to 

The weakest point for companies outside the Western Cape is their generally individualistic 
approach to project conceptualisation:

   Most are CCs

   The significantly smaller populations in areas where they operate

 The weaknesses of provincial and local government budgets for arts and culture

 The almost non-existence of private sector support

 The general lack of sophistication of organisations doing arts business here 

  The low levels of skills available at project management and administration level 
makes the situation worse. 

Of concern is poor representation of Africans. Most of the funded arts companies in the 
Western Cape Province, at least at senior management and board level, appear to be largely 
white. That is judging mainly from the surnames, a tricky proposition given the overlapping 
in names with coloured people who are said to be the majority. Domination by whites is so 
despite the fact that most of the companies are working hard to correct the situation. The 
Cape Town City Ballet has even adopted as one of the strategic goals in its business plan 
the transformation of the dancer, staff and board demographic profile of the company, 
with clear timelines set out.

The disparity in funding that goes directly to African-led companies as against that which 
goes to companies run by other racial groups is reminiscent of apartheid times. With the 
exception of Mmabana in the North West and LACC in Limpopo, both located in historically 
deprived provinces, the highest funding for an African run project is R200 000. The highest 
funded independent company outside the Western Cape is coloured-run i.e. Namajive in 
the Northern Cape, which received R500 000.

Another challenge and constraint is that most of the funding seems to be going to the 
urban centres. Of the 35 funded companies, 27 are urban-based. Funding distribution 
amongst disciplines shows theatre as the most funded genre followed by dance, multi-
disciplines, music, crafts, and then visual arts. Literature is not represented at all. 

FACILITIES AND TRANSPORT 

Perhaps an even more serious constraint to the ability of arts companies to become self-
sufficient is lack of appropriate infrastructure and facilities to showcase their works i.e. 
for performances, exhibition and selling purposes. Most companies, especially those in 
historically deprived provinces such as Limpopo and North West, operate in venues such 
as poorly equipped community centres, often not even designed for artistic activities, and 
rented spaces. A case in point is Limpopo the Musical (LTM) based in Polokwane. Its 
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 This has enabled the NAC to fulfil its broader national mandate including:

   To promote access to the arts, especially amongst the historically marginalised communities

 To promote understanding, appreciation and enjoyment of the arts 

 To foster national identity and national consciousness through the arts 

It was however also noted that the positive impact of the NAC funding was upheld by other 
factors, and mainly the boost for some companies’ budgets by other sources of funding, 
and by their ability to make some income through box offices and ticket sales. The lesson 
here is that for companies to be able to operate on a stronger footing, they should avoid 
over-dependence on single source of funding. This is however not a widespread reality as 
only those companies in the Western Cape Province have effective fund raising strategies 
that enable them to access multiple sources of funding i.e. the provincial government and 
the private sector as well as international donor organisations. 

In other provinces, the arts companies tend to rely solely on the NAC’s funding, which on its 
own, does not go a long way in helping them to fully execute their activities. Western Cape 
Province companies have what seems like a competitive and comparative advantage over 
companies located in the historically deprived provinces, which also turn out to be largely 
rural and lacking in infrastructure and a strong presence of funding institutions. Most 
companies complained about shortages of appropriate infrastructure, space and facilities 
for rehearsals, stage performances, exhibitions and trading purposes. This, together with 
a shortage of skilled personnel, undermines their ability to become professional and 
achieve high levels of organisational efficiency as well as to engage in income generating 
activities. These shortcomings point to the failure on the part of the NAC and indeed 
the Department of Arts and Culture to reach part of a crucial national mandate being 
to address historical imbalances through the provision of infrastructural support to the 
historically disadvantaged communities. 

Poor infrastructure for the arts and lack of resources could explain another crucial constraint 
in historically disadvantaged provinces such as Limpopo and Northern Cape whereby 
communities display a lack of understanding of the arts and appreciation of their potential 
role in socio-economic development. While companies in the Western Cape have internal 
expertise, synergetic networks with other institutions such as universities, and are able to 
secure multiple funds they were also sceptical about being able to reach sustainability and 
self-sufficiency in short to medium terms without continuous funding. This is particularly so 
as their services are mainly targeted at poor marginalised communities. They thus are not 
able to operate in a commercial way as this may lead to the eventual exclusion of members 
of disadvantaged communities. 
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FUNDED COMPANIES
In total, 35 arts companies were funded in the four provinces of the Eastern Cape, KwaZulu-
Natal, Free State and Mpumalanga to the total value of R9 423 306 as per the sample drawn 
(See Table 1). 

NO. COMPANY LOCATION GRANT RECEIvED

FREE STATE PROvINCE

1 Free State Opera Urban R650 000

2 Free State Symphony Orchestra Urban R250 000

3 Black Vision Theatre and Studio Production Urban   R91 056

4 Africa Collexionz Urban R127 000

5 Performing Arts Centre of the Free State(PACOFS) Urban R750 000

6 Seipone Cultural House Rural R170 000

Subtotal R2 038 056

EASTERN CAPE PROvINCE

7 WordFest/Rhodes University Urban R250 000

8 Eastern Cape Drama Company (UBOM!) Urban R250 000

9 East London Guild Theatre Urban R250 000

10 Swii Arts Amendment Urban R250 000

11 Sithembene Women Enterprise Rural R250 000

12 Port Elizabeth Opera House (Sihlanganiswa Zinkonjane) Urban R462 000

13 First Physical Theatre Company Urban R250 000

14 Eastern Cape Philharmonic Orchestra Urban R250 000

15 East Cape Opera Urban R500 000

Subtotal      R2 712 000

KWAZULU-NATAL PROvINCE

16 Bat Centre Trust Urban R153 000

17 The Playhouse Company Urban R750 000

18 Eager Artists Urban R300 000

19 Fantastic Flying Fish Dance Company Urban R250 000

20 Actors Co-operative Urban R100 000

21 Kwa- Mashu Community Advancement Project Urban R300 000

22 Durban Serenade Choral Society Urban R250 000

23 Flatfoot Dance Company Urban R250 000

24 Kickstart Theatre Productions Urban R250 000

25 Kwa-Zulu Natal Youth Wind Band Urban R250 000

26 Phenduka Dance Theatre Urban R400 000

27 Sangeet Vidya Institute Urban R100 000

28 Siwela Sonke Theatre Urban R300 000

29 The Stable Theatre Art Centre Urban R150 000

30 Tribal Expressions Urban R250 000

31 Ustad Ravi Foundation for Music Urban R100 000

Subtotal      R3 903 250

MPUMALANGA PROvINCE

32 Movesession Theatre Projects Rural R200 000

33 Gidzani Mpumalanga Dance Theatre Rural R170 000

34 Mpumalanga Performing Arts Laboratory Rural R300 000

35 Mutariko Cultural Project Rural R100 000

Subtotal R770 000

Total R9 423 306

Table 1: Funded Companies 

DEMOGRAPHICS

RACE NUMBER AGE RANGE

African 12

18 – 45 and above
White 11

Indian 3

Unidentified 9

Table 2: Race of Company Representatives

It has not been easy to determine the races of all company representatives based on the 
reports submitted and the interview sample was only approximately 50% or more of the total 
sample. Notwithstanding this, however, the identities recorded provide a fairly good idea 
of the racial composition of the company representatives. As shown in Table 2, most of the 
companies funded by the NAC are represented by black Africans and whites.  Their age range 
is fairly widely spread between 18 and 45 and even above. It has however been observed that 
the age group that dominates is that of 45 and above.

A report prepared by

William Masemola
MA Student in Arts Management,

University of the Witwatersrand

INTRODUCTION 
This report is based on a study of the arts companies funded by the NAC in four of South 
Africa’s provinces: Mpumalanga, Eastern Cape, KwaZulu-Natal and Free State provinces. 
The companies have been funded by the NAC on a three-year basis whereby they are 
required to submit business plans with budget projections for the projects or activities they 
intend undertaking during the funding period. Also as part of the terms and conditions 
of funding, and for accountability purposes, they are required to submit regular progress 
reports. The research informing this report is thus based on evidence derived from a review 
of the submitted progress reports and qualitative follow-up interviews with representatives 
of companies.

EASTERN CAPE, KWAZULU-NATAL, 
FREE STATE & MPUMALANGA 
PROVINCES
NAC FUNDED ARTS COMPANIES

table continued ... next column
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When asked how many people, if any, they employ, Dupwa responded thus: 

“Currently we employ 16 artists, they come from the villages around Nelspruit and they are mainly 
black young people between the ages of 18yrs-30yrs. When it comes to administration we are covered 
because we are part of the Tourism Enterprise Partnership and through that we’ve been able to send 
some of our artists for management training there. We’ve also sent two artists to do the learnership 
with the Department of Arts and Culture for arts management”.

“The funding makes a big difference. It is hard to survive without funding because the community we 
are servicing is so poor. We target poor communities like Stanger, Phoenix, Isipingo, Chatsworth and 
Kwa-Dukuza, where it’s not easy to learn music. We have done workshops in these areas and we’ve 
seen the interest. First of all they can’t afford tuition and to buy instruments, but they are fascinated 
and they want to learn music. We have seen that the interest is there and we need to preserve our 
culture because if we don’t it’s going to die. So, we have actually utilized the money that NAC gave 
us to buy music instruments for kids, to subsidize their tuition; we buy them uniforms for when they 
perform. The funding we got from the NAC helped us a lot. We’ve trained our students so that they 
are able to enjoy the music and it takes them off the streets. We take them too on youth camps, we 
don’t just teach them music, it’s also about the values and life skills. We look at the kids holistically, 
we encourage them that whatever they learn here, they can take forward. Even during school holidays 
they are here, it’s only these year because of the soccer world cup.” (Molly Manillal, TeacHer anD 
aDMiniSTraTor of SangeeT ViDya inSTiTuTe, DurBan, Kwazulu-naTal)

“NAC money gave work and remunerations to artists and even made some income for the company 
in the form of gate-takings, which was unfortunately eventually offset by adjustments in budgeting 
dictated by changes in the scheduling of the project. The funding landscape in the province is dire, 
with the provincial and local government giving next to nothing. In fact NAC tends to even prejudice 
the recipients in the eyes of structures like the PACC: the attitude is that once you have received 
NAC funding, what more do you want – move over and give space to those who are not equally lucky. 
Otherwise the funding lent AC a voice, more weight and respectability in their dealings with other 
stakeholders in the industry - PACOFS for instance, which provided space for performances under 
the umbrella of the MACUFE festival.” (KaraBelo leKalaKe of afriKa collexionz, BloeMfonTein) 

“The funding from the NAC made a huge difference on the choir’s activities, we were able to attend 
a number of competitions country wide. We have even won a number of trophies both here at home 
and abroad. One of the things the funding enabled the choir to do was to establish the Durban 
Serenade music academy within the choir around 2001.We had identified a need for choir members 
to learn how to read music and basic choir conducting skills. The academy is not only limited to the 
choir members but to the community at large. The results of the initiative have been outstanding 

because we have people who have started in the academy and went to obtain University degrees. 
Today many of them are performers and music teachers. It`s a skill that has given them employment 
and they started here with us.” (SiyaBonga MKHuliSa, inTeriM aDMiniSTraTor, DurBan SerenaDeS 
cHoir, DurBan, Kwazulu-naTal).   

“The impact was really phenomenal and positive. The project was aimed at imparting skills in 
acting amongst youth as well as to take them to Market Theatre in Newtown so that they could 
see a professional set up which we do not have here in Mpumalanga. In a way it opened their eyes 
because they were able to speak and interact with other professional actors at the Market Theatre” 
(MTHoKoziSi MaSango, founDer/aDMiniSTraTor of MoVeSeSSion, BeTHal in MpuMalanga). 

When asked how many people, if any, they employ, Masango responded thus:

“We were able to create employment, we had four case studies and each case we would have people 
to run them and conduct workshops every week. We had four directors that were employed and 
transferred skills. We took 40 kids to the Market theatre. The employment lasted for the whole year. 
People that were employed were mainly black youth from the ages of 18-24”.

“The NAC funding has definitely had a positive impact on out project. It assisted the company at 
the beginning of the project and we are getting stronger every year. Without that initial support 
it would have been very difficult to get started. What is also valuable about the NAC funding is 
that you are talking about a three year company funding that gives us a base unlike other funders 
where you have to motivate for funding all the time. The funding from the NAC removes enormous 
pressure from the organisation. The project for which funding was received from the NAC involves 
creating retail platforms for crafters, mainly those from outlying areas of Kwa Zulu-Natal province. 
We ran workshops for them to impart retail skills and then set up exhibitions within the Gateway 
Shopping Centre theatre more than once a year and then man their own stands. We handle their 
transport, accommodation, food, transport, provide them with credit card facilities and help them to 
dress the stands while setting them up. They spend couple of days exhibiting their own work, selling 
directly to the public with the 100% of the revenue derived through the sales going directly to them.” 
(STuarT craig MarK, founDer anD Managing DirecTor, TriBal expreSSionS, DurBan, Kwazulu-
naTal proVince)

Asked if the company does create jobs, Mark said:

“There are a couple of different layers that I would answer this question. Our entity employs quite 
a lot of people. We own Tribal Expressions and Kizo Art Consultants. Kizo is a section 21 company 
and works hand in hand with Tribal expressions. Between these two entities we employ over 20 staff 
members on a permanent basis and on top of that when we are hosting expos and there are planned 

As can be noted from Table 5, the most funded discipline is music with 10 music companies 
funded to the total value of R3 312 000, followed by multi-disciplinary companies which 
stand at 7 of the 35 funded companies and received a total of R2 603 000. These are 
followed by both dance and theatre companies (7 and 8) and received funding totalling 
R1 790 000 and R1 618 056 respectively. The least funded and represented disciplines are 
literature and craft, with visual arts not represented at all. 

FUNDING IMPACT 
POSITIvE IMPACT OF NAC FUNDING ON ARTS COMPANIES

All the companies that were funded as per the selected sample for this study reported 
positive outcomes and impact of funding on their projects. This is so as funding received 
has enabled them to achieve the project objectives for which funding was made, thus 
enabling the arts companies to re-assert themselves as promoters and advancers of the 
arts. They also were able to create employment and/or income earning opportunities, 
albeit on a temporary basis. This they attribute to the NAC’s three-year funding which 
they mostly welcome and appreciate. The positive impact and contribution of the 
NAC funding is expressed in the responses given by company representatives during 
interviews as cited below:

“Through the funding we became a formidable brand in the province. We were able to grace the two 
festivals with our presence and we came back with a trophy. We attended the National Arts Festival 
last year, and we also participated in the National Marimba Festival where we won a trophy. We are 
the current holders of the trophy. We were able to teach and train artists and people who did not have 
any performance experience before. In October 2008 we were able to organize the first performance 
in SABI where we did the tour operators. We performed for the tour operators and that is where we 
got further business. We contacted all the tour operators to inform them that in future when they 
have tourists, they should invite us. We were also able to purchase uniforms for our performances. 
If we get funding again in the future, we hope to implement a project to public schools where we 
would offer arts and culture demonstrations and training for teachers because we have realized that 
most of them need that training. Currently we conduct workshops in public schools for students 
only in African instruments. This year we have reduced the bulk of our activities because we do not 
have funding anymore. The NAC funding had positive impact on our organisation.” (goDfrey Dupwa, 

Managing execuTiVe of MuTariKo arTS anD culTure projecTS, nelSpruiT, MpuMalanga)

GENDER NUMBER

Females 7

Males 28

Total 35

Table 3: Gender of Company Representatives

As Table 3 shows, company representatives are male-dominated with females only 
constituting 7 of the companies’ representatives as against 28 males.

It should however be noted that while there is this gender inequality in company leadership, 
the governing boards are fairly well mixed both in terms of racial and gender composition.

GEOGRAPHICAL SPREAD  

LOCATION NUMBER

KwaZulu-Natal 16

Eastern Cape 9

Free State 6

Mpumalanga 4

Table 4: Funding Distribution per Province

While all the four provinces have NAC funded companies, the Eastern Cape and the 
KwaZulu-Natal provinces have most of the funded companies i.e. 9 and 16 respectively. 
This is consistent with the funding received per province as both KwaZulu-Natal and the 
Eastern Cape provinces received higher amounts in funding (see Table 4). 

FUNDING PER DISCIPLINE

DISCIPLINE NUMBER FUNDED FUNDING RECEIvED

Music 10 R3 312 000

Theatre 8 R1 618 056

Dance 7 R1 790 000

Multi-discipline 7 R2 603 000

Craft 2 R500 000

Literature 1 R250 000

Visual Arts 0 R0 000

Total 35 R10 073 056

Table 5: Funding Distribution per Discipline
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“I also joined the company in 2006 and the skill and experience has changed my whole perspective 
on dance and arts. We go overseas all the time with the company and we get exposure to other 
dancers. Even though they gave us training they still encourage us to be independent and bring our 
own interpretations to dance. We just came back from Holland. We get salaries every month as 
teachers and professional dancers. We were students and now we are teachers.” (SanDile, Dancer 
anD TeacHer)

This success of the NAC funded arts companies’ projects has also been enhanced by more 
funding from other funding agencies. According to the companies’ representatives, this 
extra funding has been largely made possible and enhanced by the initial funding received 
from the NAC as evident in the cited responses below: 

“Besides the NAC funded project, we also run the heritage Arts Festival project which we do annually 
in the province. It has run for the last four years. The Retail Art development project forms part of 
that and actually was born out of that festival. It involves a lot of different arts related events, kind 
of interactive art installations to get the public involved and interested in the arts. That is supported 
by the Independent Newspapers. We also run the heritage awards every year which happens during 
the heritage month and we award six people for their contribution to heritage and we work with 
different entities i.e. National Heritage Council, National Arts Council and the Premier’s office 
in KZN.” (STuarT craig MarK, founDer anD Managing DirecTor, TriBal expreSSionS, DurBan in 
Kwazulu-naTal proVince). 

“Apart from the NAC funding, we also received funding from Rhodes University. In the past we were 
funded by the National Lottery and Business Arts South Africa (BASA). We have applied to the 
National Lottery again this year (2010) but we still haven’t heard anything from them. We’ve also 
tried the private sector as well especially with our youth company. Our Board of Directors is currently 
looking into Mercedes Benz South Africa.” (allan parKer, Dancer anD Manager, firST pHySical 
THeaTre coMpany, eaSTern cape proVince). 

Sihlanganiswa Zinkonjane, based in Port Elizabeth in the Eastern Cape Province, 
has also received additional funding from the United Kingdom Arts Council and the 
National Lottery.

The Grahamstown-based WordFest, a national literature and multilanguage festival, is said 
to have received funding not only from the NAC but also from other funders such as the 
National Lottery, Pan South African Language Board (PANSALB), Exclusive Books, and 
Rhodes University. Sihlanganiswa Zinkonjane Arts Company, based in Port Elizabeth, also 
received funding from the National Lottery and the United Kingdom Arts Council. 

Siwela Sonke Dance Company, according to its Assistant Artistic Director Dominic Jossie, 
has also received funding from the National Lottery, the Netherlands Embassy and the KZN 
Arts and Culture Department. 

These developmental outcomes are consistent with and re-enforce the NAC’s national 
mandate being, amongst others, to promote access to the arts, especially for the historically 
marginalised communities and promote appreciation, understanding and enjoyment of the 
arts, and to develop and promote the arts and to encourage excellence. 

CONSTRAINTS AND CHALLENGES FOR THE FUNDED ARTS COMPANIES 
Besides these positive outcomes and contribution to community development as well as 
arts advancement, the arts companies are however faced with some persistent challenges 
and constraints. Key amongst them is funding although there are others such as the need 
for other forms of support beyond purely financial support. An example here is the need 
for capacitation of their personnel, especially the bright, gifted, young employees with 
potential to drive economic transformation in the arts sector. Note below some of the 
responses in this regard:  

“The money from the NAC did help but for a few days, we still wish we had more than was given 
to us because we had asked for a million but we only received R100 000.” (KHanyi HlopHe, 
aDMiniSTraTor, BaT cenTre, DurBan, Kwazulu-naTal proVince). 

“We sustain the company through funding and commissions. We are constantly applying all the time. 
Jay Pather who is the company’s artistic director doesn’t even get paid to do what he does, he gets 
his salary from UCT where he is a lecturer. The box office is another way of income through shows. 
The company does productions which mostly are touring shows and they bring in a certain amount of 
income, we break even most of the time. We do very well at the box office but it’s not enough for us to 
survive on…We need a stronger structure in terms of administration. I think something that would be 
good for the NAC to do would be to develop an administration course earmarked for arts companies 
so that they can work properly and professionally.”(DoMinique joSSie, aSSiSTanT DirecTor of Siwela 
SonKe Dance coMpany, DurBan)

“Besides money, what we really need from the NAC would be to help us with accreditation for 
the training we do (MAPSETTA). If we can get that accreditation we would be able to develop 
learning programmes because our main aim or goal is to have an ethnomusicology institute. When 
you go through a government agency like NAC, I think it will be faster and easy that way. Currently 
the factors that are hindering us from becoming self-sufficient are funding, accreditation and 
marketing. We are currently paying R3200 for rent per month in this building and it is not conducive 
for learning” (goDfrey Dupwa, Managing execuTiVe of MuTariKo arTS anD culTure projecTS, 
nelSpruiT, MpuMalanga).

stated that the company also employed 4 people on a part-time basis in teaching, dancing, 
and administrative capacities, and that all employees, with the exception of herself, are 
black and young.

Another funded company is the KwaZulu-Natal Youth Wind Band, which according to its 
founder and chairperson, Kim Matthews, came about as a result of the recognized need 
for a platform on which youth trained in music could showcase their talent and skill. The 
company trains youth from both urban and rural areas. As Matthews pointed out, the 
company has a career-oriented training programme for youth and has so far seen some 
great successes e.g. one of their graduates has turned out to be a brilliant trumpeter and is 
now with the Johannesburg Orchestra. When asked about the value that the NAC funding 
has added to their company’s programme activities, he said:

“NAC funding enabled us to do tours including to Vienna. In Vienna, we proved that we are the best. 
We came out tops in the competition and returned home with a gold trophy.  It also contributed to 
the development programme and without that I wouldn’t have been able to keep these kids. Especially 
the 3-year company funding we were upgraded to for the last year (i.e. 2009) which has given us 
some level of comfort and security. Without the NAC funding the band would have collapsed this year 
because this year for the first time we did not get funding from the KZN provincial Arts and Culture 
department. They said all the money was given to the 2010 FIFA World Cup”. 

It is evident from the responses above that the NAC funding has also enabled the arts 
companies to play a vital developmental role in and around the communities where they 
are located through mainly capacity building in the form of skills training and exposure to 
the arts and other opportunities such as career paths. This is further evidenced by the case 
of Siwela Sonke Dance Company in Durban whereby three of its current staff who do both 
teaching and dancing reported positively on the benefits they gained from the company. 
Note here their responses:

“Basically I started with company in the year 2000. We were mainly doing projects and I was 
introduced to the company by Jay Pather. That time we were still doing ‘Isipantsula’. In 2006 we 
were introduced to contemporary dance and we got training for two years, from then we became 
professional dancers. The most successful piece we have done so far with company is called ‘Body of 
Evidence’. Outside of the company we are also able to find work; the company has given a skill that 
is able to sustain us.” (nKanyiSo, Dancer anD TeacHer)

“I started dancing around 2000 doing projects and started training here in 2006. I have learnt and 
grown so much. I was spotted by Sis Ntombi; she found me doing kwaito and transformed me into 
what I am today. Today I am a professional dancer and I am able to make a living out of the skill they 
gave me.” (S’BuSiSo, Dancer anD TeacHer)

festivals, we have to employ a lot of people to have feet on the ground. A lot of those people are taken 
from the Durban University of Technology art department and receive valuable training. The Retail 
Art Development Programme is also an ongoing and resulted in the setting up a team to manage that 
programme. There are four permanent staff members that run that programme.” 

“We go into the rural communities and conduct workshops and we impart this retail knowledge that 
we gained for the past 25 years of art business. They also go away with a huge amount of knowledge. 
The Retail Art Development programme in April raised about 1million and half in four days with a 
100% of that money going to the crafters” (STuarT craig MarK of TriBal expreSSionS). 

“The NAC funding made a huge difference to our organisation. We are able to get salaries and our 
outreach programmes have 52 kids that are still with us today. The funding has given the company 
a strong foundation. We start kids from the age of 6yrs until 17yrs and they don’t pay anything for 
that training.”(DoMinique joSSie, aSSiSTanT DirecTor of Siwela SonKe Dance coMpany, DurBan).

Furthermore, Dominique said that the company employs 10 permanent staff members, 
and also that when there are productions they employ 5 to 20 performers, choreographers 
and dancers on temporary basis. 

“NAC funds had an impact because we were able to implement our programmes. In the Women’s 
Day project we had a music concert. The youth and heritage project was an exchange of cultural skills 
between urban and rural youth. That project was initiated by MS Nisa Malanga, the Director of the 
Bat Centre. The funding did also have a positive impact in terms of job creation to the artists even 
though it was for a short time. We employed 45 artists who came all over KZN. We identified them 
through workshops. We normally run workshops for artists.” (KHanyi HlopHe, aDMiniSTraTor, BaT 
cenTre, DurBan, Kwazulu-naTal proVince).  

“First of all when the NAC gave us the project funding in 2003 catapulted us to where we are today. 
That act of faith helped us to make a leap into a professional company and because they have seen 
it fit to fund us afterwards. That made growth possible and now we have a huge infrastructure. We 
are now a registered Non-Profit Organisation and we have a full functioning board that has a huge 
input into the organisation. The employees are all registered tax payers, our books are audited every 
year, we work with a budget of about a million every year. About a thousand kids are getting the 
benefits of our educational programme. I think we are a fully functioning dance company in KZN at 
the moment.” (lianne looTS, founDer anD DirecTor of flaTfooT Dance coMpany, Kzn).

Loots furthermore mentioned that Flatfoot Dance Company has 9 full time staff members 
but that this does not include her as a Director since she does not derive a salary from the 
company but is employed as a fulltime lecturer at the University of KwaZulu-Natal. She also 



20 21

CONCLUSION
Funded arts companies play a crucial role in SA as promoters and supporters of arts 
development, especially in poor communities. Funding received, and in most cases not 
only from the NAC but also from other funders, has enabled the companies to achieve their 
projects’ objectives. Employment or income earning opportunities have also been created 
in the execution on their projects. This has however been modest since not a significantly 
large number of people are employed by the companies on a full-time basis. This could be 
attributed to the nature of most of the funded arts companies which are mainly registered 
as NPOs and are engaged in non-profit making activities which render services such as 
capacity development to largely poor, historically disadvantaged communities. 

“As an actress I have had to pause because I am learning management here. I am enjoying learning 
how to manage the arts and I now know why there isn’t money to pay the artists sometimes, and I 
would love for South African artists to get behind the scenes and learn what it takes to manage the 
arts”. (leBo of THe SiHlanganiSwa zinKonjane coMpany, porT elizaBeTH, eaSTern cape)

“I would have been happy if the NAC funding continued but over and above that, if the NAC was 
much more involved especially in provinces that are deserted like Mpumalanga. We do not have 
much skill here. If you give funding and you don’t continuously come to assess the problems of the 
organisations, it becomes difficult. NAC needs to be more hands on and visible, they may help maybe 
by referring us to other organisations that are doing well. We struggle in areas like fundraising and 
management. The general feeling at the moment is that they give money and stand back only to come 
back later to see what happened without offering any assistance on how to spend that money wisely. 
NAC needs to be more skills focus as well.” (MTHoKoziSi MaSango, founDer/aDMiniSTraTor of 
MoVeSeSSion, BeTHal in MpuMalanga) 

FUNDING DEPENDENCY 

The funded companies are of the view that the nature of their work and their targeted 
communities and/or beneficiaries are such that they require funding on a continuous basis, 
and therefore are not able to reach a self-sufficiency status. Most of the funded companies 
are registered as Non-Profit-making Organisations (NPOs), and thus are not geared 
towards serious income/revenue generation for profit purposes but are instead involved in 
developmental projects that aim at uplifting and enhancing opportunities for mainly poor, 
deprived communities. Some of the companies have box offices which however generate 
limited income and is not enough to sustain them.  Most of them are reluctant to charge 
for their shows as this might end up excluding the very poor communities they are meant 
to service. Owing to funding difficulties, they are forced to cut down on their activities with 
compromising implications for the development of the artists. 

When asked whether or not they have income generating events and activities, Khanyi 
Hlophe of the Bat Centre responded as follows: 

“Yes, we do have such events like concerts and festivals but the income from those events does 
not make any much difference because we have to pay for production costs. We are far from 
becoming self-sustainable because we do not have an operational budget at the Bat Centre. We 
thumb suck funds from our projects in order for us to get salaries. What we need basically is 
the operational budget so that we are able to pay our staff. We do get money for projects and 
we employ people temporarily or for the duration of those projects. We cannot fundraise if we 
do not have permanent staff.”

Other companies’ representatives echoed much the same view which points to their 
dependence on funding for their survival as represented in the responses below:

“We never charge when we do shows because we want to showcase these kids. In the past we used 
to charge R20 but it’s even hard for the parents because most families live below the bread line…
We still need funding because if we do not get funding continuously we would not able to carry out 
the same amount of work we do currently. Our outreach programmes would suffer immensely. Our 
dream is to have a cultural centre or building where we can operate from and maybe then we can 
become self-sufficient. ” (Molly Manillal, TeacHer anD aDMiniSTraTor of SangeeT ViDya inSTiTuTe, 
DurBan, Kwazulu-naTal)

“When we had sufficient funding we used to have them (students) here every day, especially the 
out- of-school youth. We would also give them stipends for transport. Nowadays they only come 
for rehearsals when we have scheduled performances. During that time we also had funding from 
the Department of Arts and Culture hence it was possible to carry out our programmes on a full-
scale. One of our artists was spotted by Mbongeni Ngema and he is now working with him in the 
production ‘The Lion of the East’ (goDfrey Dupwa, Managing execuTiVe of MuTariKo arTS anD 
culTure projecTS, nelSpruiT, MpuMalanga).

“Currently we still exist but unfortunately we exist on paper. Like I said earlier on, in our organisation 
we are not only interested in acting but also in creating capacity for people to go out and become 
independent. Without funding we cannot do anything, we are stuck and this hampers our plans. We 
had planned to work with the Market Theatre Lab and we wanted to develop a bridge between us 
and them so that actors can get training from the lab as well. We had an agreement with Malcolm 
Purky, the Artistic Director at Market Theatre. Lack of funding has seen some of the people leaving 
the sector to try and find work in other sectors.”(MTHoKoziSi MaSango, founDer anD aDMiniSTraTor 
of MoVeSeSSion, BeTHal in MpuMalanga)

“A lot of the work we do is developmental in nature and that requires us not to charge at the 
box office. We don’t generate a lot of income on the work we do, we generate R90 000 a year 
through our corporate work but that doesn’t cover salaries. Half the work we do is non-income 
generating. Corporate and schools teaching draws about R100 000, but that is not enough for us 
to be independent. If we were to become self-sufficient, it means will have to change the complete 
nature of what we do.” (lianne looTS, founDer anD DirecTor of flaTfooT Dance coMpany, Kzn). 

“The only way for us to make money is to hold shows and concerts and will have to charge for 
that, but we cannot charge a whole lot of money for that because of the nature of our work. It’s 
not enough money to generate to cover the cost, so we will always need money from funders. We 
could never become self-sufficient.” (KiM MaTTHewS, founDer anD cHairperSon of Kwazulu-
naTal youTH winD BanD)
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FUNDED COMPANIES
In total, 40 NAC funded arts companies within the Gauteng province were sampled for 
the study. The overall funding to all these companies amounts to R14 200 000. Given that 
the Gauteng province is largely urban, it comes as no surprise that all funded companies 
are urban-based, be they in black townships, the central business district or in the former 
white suburban areas. It has however been observed during field work that most of the 
funded companies are clustered around inner cities and former white suburbs in the 
cities of Johannesburg and Pretoria, and that only a few are based in the former black 
townships. With the exception of only a few, all funded arts companies are non-profit 
making organisations (See Table 1). 

NO. COMPANY TYPE LOCATION AMOUNT

1 The South African Ballet Theatre NPO Urban R500 000

2 The Black Tie Ensemble NPO Urban R200 000

3
Committed Artists Theatrical 
Company

NPO Urban R400 000

4 Dramatists Against Crime NPO Urban R150 000

5 Dramatists Against Crime NPO Urban R250 000

6 G. Kente and Sons Productions NPO Urban R500 000

7 Ifa Lethu NPO Urban R500 000

8 Inzalo Dance and Theatre Company NPO Urban R250 000

9 Jazz Foundation NPO Urban R500 000

10 Victory Sonqoba Theatre Company NPO Urban R1 000 000

11 Abangani Theatre Group NPO Urban R250 000

12 Anavarata Dance Institute NPO Urban R250 000

13
African Renaissance Opera 
Production 

NPO Urban R250 000

14
African Renaissance Opera 
Production 

NPO Urban R200 000

15 African Flag Pantsula Dance NPO Urban R250 000

16 Sibikwa Community Theatre NPO Urban R250 000

17
Sign Language Education 
Development

NPO Urban R250 000

18 Soweto Youth Drama Society NPO Urban R250 000

19 Soweto Youth Music Development  NPO Urban R250 000

20 Soyikwa Institute of African Theatre NPO Urban R250 000

21 The Bag Factory NPO Urban R1 000 000

22 The Johannesburg Festival Orchestra NPO Urban R300 000

23 National Children’s Theatre NPO Urban R250 000

24 Zanendaba Storytellers NPO Urban R500 000

25
Johannesburg Philharmonic 
Orchestra

Section 21 
company

Urban R250 000

26 Johannesburg Youth Theatre NPO Urban R150 000

27 Joubert Park Project NPO Urban R300 000

28 Tshwane Dance Theatre NPO Urban R250 000

29 Karos and Kambro NPO Urban R250 000

30 Makhaya-Bushmen Ceramics CC Urban R250 000

31 Market Theatre/Laboratory Foundation Urban R250 000

32 Medu Nakeng Trust Foundation Section 21 Urban R150 000

33 Melisizwe Community Theatre NPO Urban R250 000

34 Moving into Dance Mophatong NPO Urban R1 000 000

35 Mthakathi Theatre NPO Urban R250 000

36 Mzini Dramatic Arts NPO Urban R250 000

37
National Community Theatre for 
Education and Development Network

Section 21 Urban R 300 000

38
National Youth Development 
Outreach

NPO Urban R300 000

39 Opera Africa Section 21 Urban R200 000

40 Roodepoort City Theatre/Pro Musica Section 21 Urban R300 000

Total         R14 200 000

Table 1: Funded Companies

A report prepared by

William Masemola
Malesela Aphane
Tswagare Namane

MA Students in Arts Management,  University of the Witwatersrand

INTRODUCTION
This report provides a critical review and analysis of the NAC funded arts companies from 
within the Gauteng province, across all the six arts disciplines: theatre, music, dance, 
craft, multi, and visual arts. Its key sources are the original application forms for funding, 
the submitted progress and final reports by the funded companies, and empirical data 
gathered through in-depth interviews with representatives of the funded companies. 

GAUTENG PROVINCE  
NAC FUNDED ARTS COMPANIES

table continued ... next column
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Soweto. The children are between 5 years to 16 years. We are blessed to have wonderful ballet 
teachers who are committed to give the children the best training. Our classes are for free to the whole 
community. This programme helps the children with numerous life lessons such as discipline, hard 
work, determination, team-work etc and keeps them busy and away from juvenile delinquencies and 
social-ills.” (Mr. annzie HancocK, projecT DirecTor, SouTH african BalleT THeaTre)

According to Annzie Hancock, SABT has a large staff complement comprised of executive 
committee members, artistic staff, administrative and support staff, as well as the outreach 
staff. It has also been able to employ on ad hoc basis six dancers over and above its current 
staff complement.

William Maseko, project director for the Atteridgeville School of Jewellery, when asked what 
impact has funding received from the NAC had on their organisation, said: 

“The funding and the involvement of the NAC has made a very meaningful contribution towards 
development of our learners and this new African range you see here today. Basically we are planning 
to sell this new range to tourist companies and heritage sites because they carry symbolic meaning. 
We also have medallions that depict the faces of our old African leaders like, King Shaka, Modjadji, 
etc. The NAC funding has enabled us to achieve 50% of our production, and we are training kids 
that are from very poor background. The sophisticated equipment you see here came as a result of the 
NAC funding. Today our students are able to use the CAD – Computer Aid and Design - because of 
the funding. It has really given us the strength.”

As can be seen here, the funding received not only enabled the project to produce a new 
jewellery design range, but also the product that promotes and celebrates SA’s national 
identity as well as continent’s cultural and political heritage. 

African Flag Pantsula, a non-profit organisation, dates back to  mid 1980’s and has its 
main objective being to promote an indigenous dance form, sepantsula or isipantzula, so 
that it enjoys recognition both locally and internationally. It conducts training amongst 
youth groups in South Africa in this dance form.  When its Director, Mr. John Mpotoane 
was asked as to how the NAC had assisted the company, he responded as follows:

“The biggest impact the NAC funding made to our organisation was by enabling it to settle as a 
professional company and to be able to train more dancers in Katlehong. The funding brought an 
element of professionalism because now our dancers were able to come from 9am-5pm. Previously, 
the organisation used to employ a number of people in different positions and on a permanent basis 
i.e. office administrator, caretaker, bookkeeper and secretary. However as time progressed we started 
experiencing problems where some members started sabotaging the organisation and we had to part 
we those members. We did report the problem to the NAC and presented them with all the facts of 
who was wrong in that matter. The NAC did advise us to have board members in the organisation 
and currently we have a board made up of 4 members and we outsource a bookkeeper.”

According to Ms. Anusia Pillay, the Project Director and Dance Teacher for the Anavarata 
Dance Institute, Randburg, Gauteng Province, the NAC company funding enabled the 
Institute to grow both in terms of numbers and services they are able to offer. As he pointed, 
the Institute, which has been in existence for 50 years, runs dance classes in deprived 
communities of Soweto (White City), Midrand and Alexandra. The classes are in African, 
Asian and European dance and students are not required to pay for tuition. Further, he 
responded during the interview, pointing to the success of the programmes they are running 
and the role of the NAC funding:  

“We are now getting calls to start similar training programmes in other provinces. The project funding 
is isolated, but with company funding, it incorporates everything the organisation is doing. It gives you 
the confidence to go out and say we can take on more kids.”

When asked if the company has been able to create employment through the NAC funding 
Anusia Pillay said: 

“There are about four to five people that are on a regular employment and the rest are on ad hoc. 
I have my music coordinator who is a regular, dance teacher, students who get honoraria and our 
website developer. I also have musicians who build our instruments. When we have shows, we make 
sure we employ local people to do numerous things like recording of the video.” 

Gibson Kente and Sons Production, an arts organisation that specialises in theatre, music, 
and drama and holds annual auditions for new cast members, and is meant to preserve 
the legacy of one of South Africa’s greatest ever playwrights, the late Gibson Kente, also 
reported positively on the NAC funding’s impact. Note the response below: 

“The NAC funding is making a lot of difference because our main aim is to train and create 
employment for these young stars. At least they are able to make a living for their family through 
being part of the cast because we try to have them come twice a week for rehearsals. Some of our 
artists are breadwinners in their families and they depend on us. At least with the company funding 
we can afford to plan for the whole year, unlike project funding that is only for one project. We are 
really grateful for the funding we get from the NAC but we believe it can get better.” (feziDinga 
KenTe, Managing DirecTor anD TSHiTe MoleTe, aDMiniSTraTor, anD coorDinaTor, giBSon KenTe 
anD SonS proDucTionS, gauTeng proVince) 

Another company that received the NAC funding is the African Renaissance Opera 
Productions (AROP) based in the Gauteng Province, and which was funded once-off for 
a show dedicated to one of the prominent African women, Princess Magogo. The show 
was composed by Professors Mzilikazi Khumalo and Themba Msimang as well as Michael 

DEMOGRAPHICS 

RACE MALES FEMALES AGE RANGE

African 15 9

29–45 and above

White 5 7

Indian 2 1

Coloured 0 1

Total 22 18

Table 2: Race of Company Representatives

Table 2 presents the racial, gender and age composition of company representatives. The 
ages of company representatives range from 29 to 45, with a few above. Racially, black 
Africans are in the majority as company representatives i.e. 24 out 40, followed by whites 
(12), with the least represented groups being Indians (3) and coloured people (only 1). 
There is however evident commitment to transformation of the racial profile of companies 
in the Gauteng province. For instance, formerly white managed companies such as the 
Market Theatre and Moving into Dance Mophatong are now predominantly staffed and 
managed by black Africans. While there are no significant inequalities in the number of 
male and female-led companies, the male-led are in a slight majority. 

FUNDING PER DISCIPLINE
The progression of the recent survey has created a new landscape for seven disciplines that 
are characterized by the following breakdown.

DISCIPLINE NUMBER GRANT RECEIvED

Theatre 15 R4 750 000

Music 10 R3 600 000

Multi 6 R1 350 000

Dance 5 R2 500 000

Craft 3 R1 500 000

Visual Arts 1 R500 000

Total 40 R14 200 000

Table 3: Funding Distribution per Discipline

Table 3 shows how funding is distributed amongst all the arts disciplines. It is clear 
that of all the disciplines funded, the largest portion went to companies with theatre 

projects followed by those doing music projects. While there are slightly more funded 
companies doing multidisciplinary projects than those doing dance projects, the former 
received less funding than the dance companies.  The least funded are both the craft 
and visual arts companies. 

FUNDING IMPACT 
POSITIvE IMPACT 

It was found that for most of the companies, the NAC funding has enabled them to 
execute the projects to achieve their set objectives. These are mainly community outreach 
or development programmes such as skills training, job creation or creation of income-
earning opportunities as well as promoting access to and appreciation of the arts amongst 
members of the disadvantaged groups. Companies were also able to produce new creative 
art works. The funding has thus enabled the NAC to fulfil some of its national mandate 
as outlined in the 1997 NAC Act. This positive impact of funding on the companies’ 
programmes and projects is clearly evident in the responses by projects’ representatives. 
These include:

“Black Tie Ensemble is a professional performance company founded in 1999, by legendary Opera 
Diva, Mimi Coertse and renowned Director Neels Hansen with the sole intention of creating 
employment opportunities for young artists from disadvantaged backgrounds through training in 
music, theatre and opera. The NAC’s company funding has had a positive influence. It allows us 
to plan for a three year period and gives organisations confidence as they can plan projects properly 
and within the funding granted. Through this funding, the Black Tie Ensemble was able to fulfil its 
artistic plan set for 2006, 2007 and 2008 which in the process created 321jobs and income-earning 
opportunities over this three year period.” (Mr. arnni wolf, MarKeTing officer for BlacK Tie 
enSeMBle, preToria)

“The South African Ballet Theatre is South Africa’s largest professional ballet company and is based 
at the Joburg Theatre.  In addition to performing 3 – 4 full-length ballet seasons a year, SABT 
also has four outreach programmes teaching ballet and dance to children in Alexandra, Soweto, 
Katlehong and at the Foundation School in Melville (remedial students). SABT also has a Graduate 
(apprenticeship) programme. The NAC funding enabled SABT to be able to put on their season 
of Carmen with the necessary materials and enabled the SABT outreach children to participate 
and have the experience of performing on a professional theatre stage. We currently have ±250 
children in our Outreach Programme from Melville (remedial school), Alexandra, Katlehong and 
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The Soyikwa Institute of African Theatre was founded in 1978 as a performing arts group 
and registered as a Section 21 company in 1984 with the sole intention of providing 
accredited training in drama, music, dance and fine arts. The company was funded since 
1997 up to the present by the NAC. The company’s staff is comprised of the chief executive 
officer, the chief operating officer, administrator and principal, four full-time and four part-
time teachers, and a secretary/typist, as well as two cleaners and two landscapers. When 
asked about the company’s skills profile, its representative, Gerald Raletebele, responded: 

“The chief executive officer holds certificates in Drama and Arts Management, which were awarded 
by Dorkay House and Wits University respectively. He also has a certificate in adult education, 
which he obtained from Unisa.  He has been teaching Drama and Dance for over thirty years. Over 
the same period, he has been writing plays, producing plays and dance, teaching drama and dance, 
organizing festivals and workshops; as well as running the Soyikwa of African Theatre – to mention 
a few. The administrator possesses a B.A. degree from Wits University. As a professional singer, 
she provided back-up to stars such as Mirriam Makeba. She got involved in the Lion King and has 
travelled overseas. She is currently teaching Musical Theatre at Soyikwa Institute of African Theatre.”

The Sibikwa Community Theatre was founded in 1988 in the East Rand township of 
Daveyton as a centre of excellence under the auspices of the Department of Arts and Culture. 
Its key function was to equip young people in Daveyton with marketable skills in drama, 
dance and music, and also to help with their employment placement. Led by accomplished 
artists as founding executive directors, Phyllis Klotz and Small Ndaba, the company has 
since grown into a community institution. It has been funded for over ten years by the NAC 
and its representative, Small Ndaba, expressed gratitude for this sustained support.  The 
company has reportedly a personnel comprised of chief executive officer, artistic director, 
financial manager, project managers, administrator, tutors for drama, dance and music, 
and even employs more than fifty artists on both part-time and full-time basis in a year. 
When asked about skills levels in the company, Ndaba confidently responded: 

“We have a well trained staff who are all post-matriculated and some are in possession of diplomas 
from colleges and degrees from universities.”

Similarly, Victor Koapeng of the Soweto Youth Music Development (SYMD), a Non-Profit 
Organisation (NPO) which provides music education to children and youth aged between 
5 and 18, responded as follows when asked about the SYMD skill levels: 

“We are happy with our current skills, but we require marketing, sponsorship and fundraising skills.”

SYMD’s staff complement comprises of the director, the principal, public relations officer, 
financial manager, administrator, secretary, and four teachers.

CONSTRAINTS AND CHALLENGES 
FUNDING: DEPENDENT OR SELF-SUFFICIENT? 
While several funding sources serve a crucial role of enabling arts companies to fully execute 
their activities and projects, the funded arts companies however see funding as more of a 
means to a long-term end i.e. to ultimately achieving self-sufficiency and reduced dependence 
on funding. The developmental nature of their works makes it difficult for them to reach self-
sufficiency levels faster. Rather, they feel the need for sustained external support which would 
reduce with time as they gradually strive to reach self-sufficiency. This is particularly so as 
the majority of the funded companies are currently developing and implementing measures, 
especially revenue generating strategies, that in the long run enable self-sufficiency. That this 
is so can be seen in responses by company representatives cited below: 

“In a way we have been sustaining ourselves even though it’s been tough because we stayed for a while 
without funding, but we do have plans to become self-sufficient and rely very less on funding. We are 
planning to film our Pantsula DVD and put them out there in the market as products, which in a 
way will help us to achieve some independency. If the NAC can work with us on that for a while, we 
feel we can really make progress and achieve that goal.” (joHn MpoToane, DirecTor, african flag 
panTSula, KaTHeHong, gauTeng)

“Most certainly funding is needed on a continual basis as this provides the security to be able to plan 
future seasons and employment opportunities as well as to be able to look at creating new works. The 
security of this funding would create the basis for SABT to become more self-sufficient financially in 
the long run as it would be able to concentrate working towards self-sustainability with the ‘cushion’ 
of funding in the interim. Substantial amounts of funding each year would greatly assist with budgets 
and programme planning so as to ensure the greatest benefit and return on funding. As I mentioned 
above, the ‘cushion’ of this funding in the short-term would give SABT the opportunity to explore 
long-term self-sustainability plans.” (annzie HancocK, projecT DirecTor, SouTH african BalleT 
THeaTre, preToria, gauTeng proVince)

“Companies should receive continuous funding as many arts organisations are non-profit or 
public benefit companies. Under the harsh circumstances in the arts and culture sector in South 
Africa, especially after the recession, arts and culture projects were deeply affected by funding 
cuts by the corporate organisations in South Africa. Arts organisations are now dependent on 
governmental bodies such as National Arts Council, Department of Arts and Culture, and the 
National Lottery Distribution Trust Fund. Art organisations should be continuously supported 
as they are providing a service to the country by uplifting communities, enriching and preserving 
culture whilst creating jobs for artists.” (arnni wolf, MarKeTing officer, THe BlacK Tie 
enSeMBle, cenTurion, gauTeng proVince)

Hankinson, and was taken on tour throughout the world with the Opera. While the 
NAC funding has been instrumental in the show’s success, it could, unfortunately, not 
be sustained due to both lack of funding and the fact that Professor Mzilikazi has now 
aged and is no longer actively involved while Professor Msimang is based in KZN province 
which has proved logistically difficult to co-ordinate. This is captured in the response by 
the project manager for AROP, Sandra De Villiers on the impact that the NAC funding had 
on the show: 

“The Princess Magogo show was staged successfully and toured the whole world. A number of opera 
singers got employed in the process. That was the impact of the funding on the organisation. It made 
a huge difference.”

It is worth noting that while most of the arts companies are well established and have full-time 
and part-time personnel responsible for the day-to-day activities, their full-time personnel 
however do not exceed on average more than ten people per company.  This is with the 
exception of a very few companies such as the South African Ballet Theatre and the Black Tie 
Ensemble which have combined full-time and part-time personnel of 50 and 30 respectively 
and still employ many artists on an ad hoc and temporary basis. Thus employment levels are 
generally low within the arts sector, with the majority of jobs created being temporary and 
ad hoc in nature. Jobs created are mainly for tutors, facilitators, arts educators, performers/
artists and people from other sectors that are not related to the arts but indirectly benefit 
from the arts activities of arts companies. For instance, The Black Tie Ensemble reportedly 
created 333 jobs for artists in its various projects between 2006 and 2008. 

Further and equally noteworthy is that most of the arts companies used funding received 
for projects that are aimed at empowering communities in SA, especially the poor, 
deprived and historically disadvantaged communities. This they do through projects that 
provide members of these communities with skills training, artistic capacity building and 
employment and/or income earning opportunities as well as small business opportunities. 

OTHER FACTORS ACCOUNTING FOR POSITIvE IMPACT 

It has also been discovered that the ability of funded companies to successfully achieve 
their objectives and implement their projects was enhanced by other factors other than 
simply the NAC funds. Key amongst them is the companies’ ability to secure funding from 
multiple sources and to generate some revenue through box offices. Note, for instance, 
the Atteridgeville School of Jewellery which not only relied on the NAC funding but also 
secured funding from the Nelson Mandela Children’s Fund and ABSA bank. The African 

Flag Pantsula, which was funded by the NAC three times, with the last funding amounting 
to R200 000 between 2006 and 2009, was also able to raise additional funding from the 
National Lottery Distribution Trust Fund (NLDTF) to the value of R1.125 million within 
the same period i.e. 2008/9 financial years. This enabled them to purchase two vehicles for 
transportation purposes as well as to secure a venue from which to operate. Furthermore, 
they were able to generate income through ticket sales during their overseas tours. 

Another key factor linked to this is the companies’ skilled and trained personnel which, 
it could be argued, account for efficient and professional running of the companies. 
This seems to be so despite some companies which expressed a need for training and 
capacitation in certain skills. Common to most of the companies that expressed the need 
for training is in areas of marketing, financial management, and fund raising. The expressed 
need for training in fund-raising seems ironic given that the majority of companies have 
demonstrable ability to fund raise as evidenced by several sources of funding which they 
currently are using.

The expressed need for this was particularly evident in the Gibson Kente and Sons 
Production as captured in the response below:

“Most of the people that work here are not really qualified people, I think the dire skills that we 
need as an organisation are those for fundraising and marketing. It would really be great if the NAC 
can assist us with that or sponsor one of us to go and be trained in fund raising.” (feziDinga KenTe, 
Managing DirecTor anD TSHiTe MoleTe, aDMiniSTraTor, anD coorDinaTor, giBSon KenTe anD SonS 
proDucTionS, gauTeng proVince)

Besides this, most of the arts companies seem to be confident and content with their 
personnel’s capacity. When asked about current skills levels and qualifications amongst 
managerial and administrative staff as well as performers, representatives of companies 
responded as follows: 

“We are in a massive capacity drive presently because although we have high level managerial staff, 
the project staff has no qualifications. We have now instituted an accredited training programme 
for youth tutors and youth leaders and the company support will be used for that.” (Maria wrigHT, 
DirecTor, fielD BanD founDaTion, riVonia, gauTeng proVince)

“Most dancers have their advanced or solo seal qualifications (i.e. the highest qualification in 
Cecchetti and RAD ballet examinations). Office staff has certificates, diplomas or degrees. Outreach 
teachers have a ballet teaching qualification or are under training to receive this. (Mr. annzie 
HancocK, projecT DirecTor SouTH african BalleT THeaTre, gauTeng)
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“Yes that is the goal (meaning aiming at reaching self-sufficiency and non-dependence on funding), 
hence we are embarking on these new African range so that with that we are able to generate income.” 
(Mr. williaM fana MaSeKo, projecT DirecTor, aTTeriDgeVille ScHool of jewellery, aTTeriDgeVille, 
gauTeng proVince). 

“In a way we have been self-sufficient because the NAC only started funding us five years ago while 
our organisation has been in existence for the last 50 years. It is our ultimate goal to reach full self-
sufficiency. We are hoping to achieve that with the Sector Education and Training Authority (SETA) 
registration. With the SETA registration we will be able to provide and facilitate Department of 
Education recognized training programmes. Maybe the NAC can help us with that.” (anuSia pillay, 
projecT DirecTor anD Dance TeacHer, anaVaraTa Dance inSTiTuTe, gauTeng proVince) 

“It is our goal to become self-sufficient. This is why we have a production wing to our organisation. We 
want to stage our own productions that can generate income for the organisation so that we don’t rely 
too much on funders. The problem we have is that most theatres like the Durban Playhouse we have 
approached do not cooperate with us in terms of giving quotations for staging our shows.”(feziDinga 
KenTe, Managing DirecTor anD TSHiTe MoleTe, aDMiniSTraTor, anD coorDinaTor, giBSon KenTe 
anD SonS proDucTionS, gauTeng proVince)

Other constraints and challenges to the arts companies in the Gauteng Province, as 
identified during field research and as perceived by arts companies, are summarised and 
listed below: 

  The market is seasonal and therefore income is inconsistent, while working capital 
is a concern. The low margins of the arts industry means that their financial needs 
are pressing

  High and uncompetitive product prices due to high input costs and production 
inefficiencies, as well as poor ability to identify and capitalise on market opportunities 
such as not getting the right products to the right markets at the right price and time. 
This, in part, is attributed to lack of marketing strategies 

  Lack of communication between the NAC and the funded arts organisations with a 
view to fostering an environment conducive to growth and self-sufficiency

  Lack of an ongoing structured conversation with stake-holders in the industry. Thus 
an arts funding summit would be a good idea for purposes of promoting synergies in 
funding within the industry

  Absence of a database of arts companies listing their activities and products for 
purposes of distribution to the outside world i.e. international marketing of South 
Africa’s arts companies

  A general lack of cross-disciplinary collaboration between arts industry specific skills, 

business and marketing skills and a range of ‘soft skills’ such as problem solving and 
interpersonal skills present challenges

  Networking opportunities are limited for both group and individual arts projects, 
especially for upcoming and newer arts projects. Success often depends not only on 
producing a good or innovative product or service but also being able to access the 
right networks to publicise or sell products. With connectivity or networks comes 
exposure to markets, new or more networks with people who have diverse expertise 
and skills   

  Currently, the companies’ ability to become self-sufficient is unrealistic given the 
current dismal state of funding in the country

CONCLUSION
The NAC funding in the Gauteng province has generally had a positive impact on the funded 
companies’ planned activities and projects. This is so as they were able to implement their 
projects and thus achieve the objectives set out for their projects. In so doing, they were able 
to contribute positively to the arts sector through the creation of jobs and income earning 
opportunities for artists and other role players; skills training and capacity development as 
well as to provide access to and opportunity to enjoy the arts. The main beneficiaries for 
all of these are mainly members of the marginalised, poor and historically disadvantaged 
communities. It was nevertheless found that most of the jobs created for artists by the 
funded companies are temporary and ad hoc rather than sustainable and permanent.  It 
was also found that the success of the fund companies cannot be attributed solely to the 
NAC funding but that other factors also played a role. These are the companies’ ability 
to secure funding from other sources which resulted in increased budgets and enhanced 
ability to execute their annual plans. Also critical to the companies’ success are their 
stronger internal human resources capacity marked by trained and skilled personnel in 
organisational management.  This was despite identified areas of need for skills training 
and capacitation by some companies such as financial management and marketing.

Notwithstanding the positive impact of funding, some constraints and challenges were 
however also uncovered which place limits on the funded companies’ ability to reach self-
sufficiency and reduced dependence on funding. Central to these is funding. While for 
most of the arts companies, self-sufficiency is a realistic goal and some have indeed even 
started plans towards this, they are of the view that this would not be easy to reach without 
sustained funding support.  This support should not be confined to funding but should 
also cover other areas of need such as assisting with advice on how to access markets, 
facilitating networking and synergies through measures such as funders’ forums, and 
marketing of the South African arts companies abroad. 
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the jobs created are temporary and ad hoc in nature, and also that the larger companies 
only employ full-time staff of not more than 10 employees. The findings therefore suggest 
that the funded arts companies contribute positively to the reduction in unemployment 
and alleviation of poverty, albeit on limited basis. It was also found that the projects 
implemented by the funded companies have strong capacity development and skills training 
components the implementation of which manifests itself through community outreach 
projects targeted at the marginalised and poor sectors of the society. 

The positive impact of the NAC funding of arts organisations and/or companies would not 
however have been possible in the absence of other equally crucial factors. These include 
the ability of the companies, especially in the historically advantaged provinces, to access 
additional funding sources. Such additional funding has a positive consequential impact on 
the companies’ budgets, enabling them to fully implement their projects and other planned 
activities. The ability to access additional funding through effective fund raising strategies is 
attributed to the companies’ better trained and skilled managements and leadership which 
has also been instrumental in the initiating of synergetic networks with other stakeholders 
to provide non-monetary support to companies such as providing a working space. Another 
important additional factor has been the companies’ ability to raise extra income through 
box offices and ticket sales, which further added a boost to budgets.

  While skill levels and expertise levels are generally high amongst managements of the funded 
companies, it was however found that there are some pockets of skills shortage, especially 
in areas of marketing and financial management. The expressed need for capacitation and 
skills training in not just areas of marketing and financial management but also general 
organisational management and fund raising was particularly high in the historically 
deprived provinces. These provinces are mainly rural and lacking in infrastructure, which 
also imposes a constraint on their ability to introduce revenue generating activities such as 
from box office sources.

While funding has generally had a positive impact of on the arts companies, some constraints 
and challenges are imposing limits on them. Key amongst these is the companies’ greater 
reliance on external funding. This is so despite the recognition by most companies of the 
need to become self-sufficient, sustainable and less funding dependent in the long run. 
This, for most companies, is attributable largely to the fact that they are non-profit making 
organisations and their services and products are targeted at benefiting members of the poor, 

marginalised communities. Thus, for them, funding is crucial to their survival and continued 

operation. They are however of the view that in order to be able to reach self-sufficiency, they 

need as a prerequisite, sustained funding support. This would enable them to gradually work 

towards self-sufficiency and sustainability in the absence of external funding.

 The situation is exacerbated by the fact that in some provinces, especially the historically 

deprived and largely rural provinces, companies tend to rely solely on NAC funding, are 

unable to exploit other sources of funding, and have no income generating activities such 

as the box offices due to the absence of appropriate infrastructure such as galleries and 

theatres. An even more serious aggravating factor is the current economic circumstances 

in South Africa whereby the apartheid legacy’s entrenched racial and class inequalities is 

perpetuated by the post-1994 dispensation. South Africa is still rated as one of the most 

unequal societies in the world with the recorded Gini coefficient (used as a measure of 

poverty and income inequality) of between 0.565 and 0.73 in the years between 2000 and 

2004. Under such circumstances, it would be difficult for the arts companies to operate 

commercially as the pervasive poverty and unemployment situation would make it difficult 

to produce marketable artistic products and services in poor, deprived communities. 

Other constraints to the positive impact of funding for arts companies are at the equity and 

transformation level as funding distribution remain by and large inequitably distributed 

amongst provinces and between rural and urban-based companies. The historically 

deprived provinces of Limpopo, Mpumalanga, Free State, Northern Cape, North West and 

the Eastern Cape, received less funding than their counterpart provinces i.e. Gauteng, KZN 

and Western Cape. Most companies based in the latter provinces enjoy the privilege of 

having the best arts infrastructure and facilities such as galleries, theatres, museums, and 

studios as well as better trained and skilled personnel. All of these add value to the running 

of the organisations and exploiting of the opportunities available. 

While the distribution of funding between rural and urban-based organisations has not 

been an issue in what are highly rural provinces such as Limpopo, Mpumalanga and the 

Eastern Cape as well as the predominantly urban Gauteng province, disparities turned out 

to be stronger in the KZN province where the population is almost equally spread between 

rural and urban areas. 

GENERAL CONCLUSIONS

Dr. Mokong Simon Mapadimeng RESEARCH MANAGER

FINAL CONCLUDING REMARKS

A common and consistent picture has emerged in the analysis of the impact of the NAC 

funding of funded companies in all the provinces. This is so despite some differences, 

especially between what I refer to as the historically privileged provinces i.e. KZN, Gauteng 

and Western Cape, and the historically disadvantaged provinces which turn out to be largely 

rural and located in what are former homelands and Bantustans i.e. Limpopo, Northern 

Cape, North West, Free State, Eastern Cape, and Mpumalanga. 

In all the provinces, the NAC funding has had a positive impact on the companies’ projects 

helping to enhance their role as agents that promote and support the development 

and advancement of the arts in communities. Specifically, funding by the NAC enabled 

arts companies/organisations to successfully execute their projects through which the 

companies make a vital developmental contribution. This is so as their projects create jobs 

and income-earning opportunities for artists and other people from the historically and 

still disadvantaged, poor communities. This remains so despite the fact that majority of 




